Minutes of the February 14, 2022
Regular Meeting of the Yancey County Board of Commissioners
Held at 6:00 pm in the Yancey County Courtroom
Yancey County Courthouse, Burnsville North Carolina
Present at the meeting held February 14, 2022 were Chairman Jeff Whitson,
Commissioner David Grindstaff, Commissioner Jill Austin, Commissioner Mark Ledford,
Commissioner Jon Ray, County Manager Lynn Austin, County Finance Officer Brandi Burleson,
Planning and Economic Development Director Jamie McMahan, County Attorney Donny Laws,
and Clerk to the Board Sonya Morgan. Members of the media and the general public attended
the meeting.
Call to Order
Chairman Whitson called the meeting to order and welcomed those in attendance.
Invocation and Pledge of Allegiance to the Flag
Chairman Whitson delivered the invocation. Commissioner Ray led the Pledge of
Allegiance to the Flag.
Approval of the Agenda
Chairman Whitson asked for a motion to approve the agenda. Commissioner Grindstaff
made the motion to approve the agenda. Commissioner Austin seconded the motion. By
unanimous vote, the agenda was approved. (Attachment A)
Consent Agenda
Chairman Whitson read through the items on the consent agenda, which included the
following items:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.

Approval of January 1, 2022 Special Meeting Minutes
Approval of January 10, 2022 Regular Meeting Minutes
Approval of Road Naming Request — Festive Pine Trail (Attachment B)
Approval of Yancey County Capital Project Ordinance for Affordable Housing
Initiative (Attachment C)
Approval of Budget Amendments #2, #3, & #4 (Attachment D)
Approval of Board of Equalization and Review 2022 (Attachment E)
Approval of Tax Office Refund Request (Attachment F)
Approval of 2021-2022 Report of Unpaid Taxes That Are Liens on Real Property
(Attachment G)
January 2022 Tax Collection Reports — Informational (Attachment H)
2021 Economic Development Report for Yancey County — Informational
(Attachment I)
Corrected Yancey County Government 2022 Calendar — Informational
(Attachment J)

Chairman Whitson asked for a motion to approve the items on the consent agenda.
Commissioner Ledford made the motion to approve the consent agenda, which was seconded by
Commissioner Ray. By unanimous vote, the consent agenda was approved.
Public Hearing - YCTA Public Transportation Program
Michael Harris, Director, YCTA addressed the Board and explained the purpose of the
hearing was to received approval for application for FY 2022 NC Rural Capital grant funding
from the NC Department of Transportation in the amount of $258,919, with a county match of
$1,606. Mr. Harris noted the Board had recently approved the FY 2023 grant. He indicated the
grant funds could be used to for the purchase of three vans, if approved, to update the camera
system with satellite monitoring capabilities in the vans, and to convert the vehicles to a biofuel
system. He reported the current camera systems were obsolete. County Manager Austin
reported the county had been researching converting the vans to biofuel backup system, which

burns cleaner and increases the useful life of the vehicles. Mr. Harris also reported he had been
notified that the county local share may not be needed. Chairman Whitson asked for a motion to
open the floor for the purpose of holding a public hearing to receive comments on the application
for the FY 2022 Rural Capital grant. Commissioner Ledford made the motion to open the floor
to for the purpose of holding a public hearing, with Commissioner Grindstaff seconding the
motion. By unanimous vote, the motion was approved. Hearing no public comments,
Commissioner Grindstaff made the motion to close the public hearing. Commissioner Austin
seconded the motion. By unanimous vote, the motion was approved. Commissioner Grindstaff
made the motion to adopt the PUBLIC TRANSPORTATION RESOLUTION FY 2022
RESOLUTION Section 5311 (including ADTAP) 5310, 5339, 5307 and applicable State
funding, or combination thereof and approve application of the grant. (Attachment K)
Commissioner Ray seconded the motion. By unanimous vote, the motion was approved.
Mr. Harris then stated that former Commissioner Johnny Riddle had served in the
Commissioner seat on the Transportation Authority Board (TAB). Mr. Harris asked the Board to
appoint his replacement on the board. Commissioner Ray volunteered to serve in the
commissioner seat on the board. There were no other volunteers or nominations and it was the
consensus of the Board that Commissioner Ray would fill the seat.
Mr. Harris then asked the Board to consider paying hazard pay to his staff with some of
the COVID relief funds YCTA had received. County Manager Austin acknowledged that Mr.
Harris had made the request in the past and reiterated that the funds could be used in other areas.
She also stated that the county did not have funding to provide all county employees hazard pay.
Chairman Whitson stated that such a matter would have to be a topic for discussion in a budget
work session.
Appointment
Chairman Whitson presented the request from Tax Administrator Lindsay Smith who
requested the appointment of Danny McIntosh as Interim Tax Administrator while she is on
maternity leave. (Attachment L) Chairman Whitson stated after conferring with County
Attorney Donny Laws, the appointment would be made specifically while she is on leave.
Chairman Whitson asked for a motion to appoint Danny McIntosh as Interim Tax Administrator
effective the first day of Ms. Smith's maternity leave upon notification to County Manager
Austin and expiring upon notification to County Manager Austin that Ms. Smith's maternity
leave had ended and she would return to work. On the motion duly made by Commissioner
Grindstaff and seconded by Commissioner Austin, the motion was approved.
WAMY Update
Melissa Soto, Executive Director with WAMY addressed the Board stating the report for
FY 20-21 distributed earlier detailed some of the programs offered by WAMY. Ms. Soto
highlighted the workforce development program, which helped families become self-sufficient,
and the CARES COVID Relief fund they administer helping families with food, utilities,
COVID tests and masks. Ms. Soto reported since July, WAMY had worked on five homes doing
repair and weatherization work for the low income and elderly. She said the housing coalition
was established in late 2019 with the intention of bringing together community resources,
churches, and non-profits.
April Beck presented slide show of some of the projects undertaken by WAMY in
Yancey County since the beginning of the fiscal year, July 1. She reported to the Board WAMY
works with other organizations utilizing volunteers helping people in desperate circumstances in
the county. Ms. Beck reported two to three funding sources were used on each project and
reviewed some of the needs of those on the waiting list for services.
Red Cross
Joe and Karen Ventrice, Community Volunteer Leaders with the American Red Cross,
addressed the Board to present the Proclamation declaring American Red Cross Month
March 2022. (Attachment M) Mr. Ventrice reported that every U.S. President commencing in
1943 with President Franklin D. Roosevelt had declared the month of March Red Cross Month to
recognize those community heroes who make life saving possible. He also reported that 90% of

Red Cross staff are volunteers, with only 10% paid staff. Mr. Ventrice read the Proclamation
and requested the Board adopt it. Ms. Ventrice encouraged volunteering and reported that 90
cents of every dollar donated is given back to communities. She also discussed the vital
importance of blood donation and encouraged those in attendance to support the Battle of the
Badges planned for Yancey County in the summer. Commissioner Ledford made the motion to

adopt the Proclamation declaring American Red Cross Month March 2022. Commissioner
Grindstaff seconded the motion. By unanimous vote, the motion was approved.
U.S. Forest Service
Jen Barnhart addressed Board and introduced herself as the U.S. Forest Service District
Ranger, Appalachian District which covers 6 counties. Ms. Barnhart reported the Nantahala and
Pisgah National Forests revised land management plan which had been under revision for eight
years was released on January 21 and included an environmental impact statement. She reported
the plan would be available for a 60-day period to allow for individuals, governments, and
organizations to submit objections. She also reported it would take a period of 10-20 years to
implement elements of the plan. Ms. Barnhart presented highlights of the plan and discussed the
USFS updates in her presentation. (Attachment N)
County Manager's Report

County Manager Austin addressed the Board and asked Diane Creek, Director of the Toe
River Health District (TRHD) to present the salary study provided by the Maps Group.
(Attachment 0) Ms. Creek reported the TRHD staff had not experienced a salary increase in a
number of years and any increases that had been given were very small, if at all. County
Manager Austin reported implementing salary increases for staff to bring wages up so they were
comparable would cost $418,177 to all 3 counties, with Yancey County's portion being
$156,990. County Manager Austin reported the county still had funds available from the sale of
Pruitt and the reserve could be used for the salary increases. She also reported the
implementation of the plan would revert back to January 1, 2022. Cortunissioner Ledford
reported he served on the TRHD board and made the motion to implement the salary plan.
County Manager Austin stated she believed that the increase was much needed as the District is
losing staff and cannot hire as salaries are not competitive. Hearing no other discussion,
Chairman Whitson stated Commissioner Ledford had made the motion to approve the
implementation of the salary plan. Commissioner Ray seconded the motion. By unanimous
vote, the motion was approved.
County Manager Austin presented the RESOLUTION OF YANCEY COUNTY BOARD
OF COUNTY COMMISSIONERS AUTHORIZING COUNTY MANAGER TO EXEMPT
QUALIFIED PROJECTS FROM NCGS 143-64.31 AND TO FURTHER SPECIFICALLY
EXEMPT THE OLD YANCEY COUNTY LIBRARY RENOVATION PROJECT, THE
YANCEY/MTCHELL LANDFILL EROSION REMEDIATION PROJECT, AND THE
YANCEY COUNTY LAW ENFORCEMENT CENTER/E-911 EMERGENCY OPERATIONS
FACILITY FEASIBILITY STUDY FROM N.C.G.S. 143-64.31. (Attachment P) County
Attorney Laws explained the RESOLUTION would allow the County Manger to exempt
qualified projects for architect and engineering services from the statute, specifically the old
library renovation erosion slope work at the landfill, and the feasibility study for the Sheriffs
Department and dispatch. He said the RESOLUTION further authorized the County Manager to
write in contracts this exemption for design services for contracts less than $50,000.
Commissioner Grindstaff made the motion to adopt the aforementioned RESOLUTION, with
Commissioner Ray seconding the motion. By a majority vote of 4 - 1, with Commissioner
Ledford voting "nay," the motion was approved.
County Manager Austin updated the Board on the old Public Library renovation. She
said the contract approved by the Board to remove the mezzanine was scheduled to begin March
7. She indicated that Toe River Arts Council (TRAC) had talked to county management about
leasing the facility. County Manager Austin stated that there would have to be a 30-day public
notice period giving others the opportunity to comment on the lease, after which the county
could possibly pursue the lease with TRAC. County Manager Austin then presented
MHA Proposal for architectural and engineering design services in the amount of $27,200. She
reported the projected costs involve approximately $350,000 in renovations with extra office
spaces not being used. County Manger Austin said there were two options to fund the project.

The first would be to apply for a USDA REDLG loan through French Broad and have it
approved by Local Government Commission. She reported information for the loan was
included in the agenda packet for informational purposes. (Attachment Q) The second option is
to pay for the project outright and get money back from the lease. She also said the building was
used very little as a Tech Center. County Manager Austin said the REDLG loan would be
financed with 0% interest over a 10-year period. Commissioner Ray made the motion to approve
application for the USDA REDLG loan to finance the Old Library renovations project.
Commissioner Grindstaff seconded the motion. By unanimous vote the motion was approved.
Commissioner Ledford made the motion to approve the MHA proposal for architect and
engineering services and authorize County Manager Austin to develop a contract with County
Attorney Laws and execute the contract. (Attachment R) Commissioner Grindstaff seconded
the motion. By unanimous vote the motion was approved.
County Manager Austin presented for approval the Architect Contract between Yancey
County and PFA Architects, PA. (Attachment S) She reported from the qualified bids received,
PFA Architects was the lowest bidder. She indicated PFA had designed lots of transportation
buildings and were the most qualified of the bidders. County Manager Austin said construction
of the transportation facility would be funded by the state, with a 10% match required from the
county in the amount of $75,000. She reported once the design work was complete, the project
would be sent out for bidding. Commissioner Grindstaff made the motion to approve the
Architect Contract with PFA Architects, PA, with Commissioner Ledford seconding the motion.
By unanimous vote, the motion was approved.
County Manager Austin presented the Anchors QEA Landfill Proposal. (Attachment T)
She reported the work covered in the contract was required to fix a breach at landfill and was
needed to finish the project. County Manager Austin reported the $37,215 contract costs for
reporting and services would be shared with Mitchell County. Commissioner Grindstaff made
the motion to authorize County Manager Austin to work with County Attorney Laws to develop
and execute the contract with Anchors QEA Landfill for the remedial design and work plan at
the landfill. Commissioner Austin seconded the motion. By unanimous vote, the motion was
approved.
County Manager Austin presented the School Needs Based Grant applications for
consideration and approval. (Attachment U) She reported the Board previously approved up to
$1 million match for the grant and Yancey County has to be applicant. County Manager Austin
asked the Board to approve the applications for building renovations as described therein.
Commissioner Ledford made the motion to approve the School Needs Based Grant applications,
with Commissioner Austin seconding the motion. By unanimous vote, the motion was approved.
County Manager Austin updated the Board on the farmers' market project (Community
Resource Center) stating the students as Appalachian State are working on the drawings for the
building. She reported modifications to the plans had to be made in order for the building to fit
on the site and construction should begin soon. She also reported the Cane River Cleanup
Project is complete and that some of the tributary money could be used in the South Toe area.
She reported there would be additional funding available in the future for the subsequent damage
in the Pensacola area.
County Commissioners' Report
Chairman Whitson addressed those in attendance, thanked them for sitting in on the
process, and for staying for a long meeting.
County Attorney's Report
County Attorney Laws stated he did not have any other items to discuss in open session.
Public Comments
Bradley Boone, Randy Buckner, Wes Presnell, Randall Shufurd, Keisa Kay, and Danny
McIntosh all spoke in support of the Cross and the impact it has on each of their lives.

Closed Session
Chairman Whitson asked for a motion to go into closed session pursuant to N. C. Gen.
Stat. §143-318.11(a)(3) to consult with the County Attorney to preserve attorney-client privilege
regarding an interlocal agreement with Town of Burnsville, and N. C. Gen. Stat. §143318.11(a)(4) to discuss property acquisition for an economic development project. Commissioner
Ledford made the motion to go into closed session. Commissioner Grindstaff seconded the
motion. The Board voted unanimously to enter closed session. Commissioner Ray made the
motion to leave closed session and reenter open session. Commissioner Grindstaff seconded the
motion. By unanimous vote the Board voted to reenter open session. The Board did not take
any action during closed session.
Commissioner Ledford made the motion to direct County Manager Austin to work with
County Attorney Laws to finalize the Interlocal Agreement between Yancey County and the
Town of Burnsville for repairs to the Pine Swamp wastewater treatment facility and authorized
County Manager Austin to sign the final agreement. Commissioner Austin seconded the motion.
By unanimous vote, the motion was approved. Commissioner Ray made the motion to authorize
County Manager Austin to negotiate and execute an option to purchase the property identified as
"Project West" for the purpose of Economic Development Project for a purchase price not to
exceed to $2.499 million dollars and to execute an option agreement in a form approved by
County Attorney Laws. Commissioner Ledford seconded the motion. By unanimous vote, the
motion was approved.
Adjournment
Having no further business, Commissioner Ray made the motion to adjourn with
Commissioner Ledford seconding the motion. The Board of Commissioners voted unanimously
to adjourn.
Approved and authenticated this the14th day of March 2022.
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AGENDA
YANCEY COUNTY BOARD OF COMMISSIONERS
REGULAR BUSINESS MEETING
FEBRUARY 14, 2022
6:00 PM
I.
II.

Call to Order — Chairman Jeff Whitson
Invocation and Pledge of Allegiance to the Flag

III.

Approval of the Agenda

IV.

Consent Agenda
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.

V.
VI.

Approval of January 1, 2022 Special Meeting Minutes
Approval of January 10, 2022 Regular Meeting Minutes
Approval of Road Naming Request — Festive Pine Trail
Approval of Yancey County Capital Project Ordinance for Affordable
Housing Initiative
Approval of Budget Amendments #2, #3, & #4
Approval of Board of Equalization and Review 2022
Approval of Tax Office Refund Request
Approval of 2021-2022 Report of Unpaid Taxes That Are Liens on Real
Property
January 2022 Tax Collection Reports — Informational
2021 Economic Development Report for Yancey County - Informational
Corrected Yancey County Government 2022 Calendar — Informational

PUBLIC HEARING — YCTA FY22 Rural Capital Grant
Appointment
a. Interim Tax Administrator

VII.
VIII.

WAMY Update — April Beck & Melissa Soto
Red Cross — Joe & Karen Ventrice
a. PROCLAMATION — American Red Cross Month

IX.
X.

US Forest Service — Jen Barnhart
County Manager's Report — Lynn Austin
a.
b.
c.
d.
e.
f.
g.

XI.
XII.

Toe River Health Dept. Salary Study
Old Public Library Renovation
MHA Proposal
Transit Building Contract
Anchors QEA Landfill Contract
Farmers Market Update
Cane River Cleanup

County Commissioners' Report
County Attorney's Report — Donny Laws

XIII.

Public Comments

XIV.

Closed Session

XV.

Adjourn

Ai-WilmeP1

To the Yancey County Commissioners:
Under the Yancey County Addressing and Road Naming Ordinance Section 2.20 through 2.26. The said owners of property in
the Green Mountain Community have met or exceeded the Yancey County 911 Road Naming requirements for their driveway
to be named under Section 2.26 Road Naming Procedures for Private Roads.
ROAD NAMING
SECTION TWO - Road Naming. This section and the subsections herein under provide for the naming of roads within Yancey
County.
2.20

AUTHORITY

This section is adopted under the authority and provisions of G.S. §§ 153A-45, 153A-47, 153A-121, 153A-238, and 153A-239.1, and any
applicable local modifications thereto.
2.23

DUTIES OF THE ADDRESSING COORDINATOR

ADDRESSING COORDINATOR. The official of the county charged with the administration of this section, including any authorized agent(s) or
delegate(s).
Under the authority set forth in § 2.20, Addressing Coordinator, shall develop and maintain a list of all road names in the county as well as
Official County Map Booklet exhibiting the approved names and location of all roads in the county. It shall also serve as a clearinghouse for all
information regarding the names and location of roadways in the county.
2.25 ROAD NAMING PROCEDURES FOR PRIVATE ROADS AND PUBLIC ROADS
(A) In the event that there are private or public roads which have no name on file with Addressing Coordinator, that department shall first
determine if at least 80% of lands owners adjacent to the road are in agreement as to a particular name. In the event of such agreement
and upon the recommendation of the Addressing Coordinator, the County Board of Commissioners shall have the option of declaring the
newly selected name to be the official road name and it shall be placed on file in accordance with § 2.23 above.
(B) In the event that there are private or public roads which have no name on file with Addressing Coordinator, and in the event that an
agreement has not been reached by at least 80% of adjacent land owners as to a particular name, that department shall make a name
recommendation to the County Board of Commissioners which shall thereupon hold a public hearing, upon at least ten days prior notice
published once in a newspaper of general circulation in the county setting forth the time, place, and subject matter of the public hearing.
In addition, the Board of Commissioners shall cause the notice to be posted at the County Courthouse and in at least two public places in
the township in which the road is located.
(C) CAMPERS/RV's/MOTORHOMES. Are Not eligible for the road naming process. It will be up to the discretion of the Addressing
Coordinator for the final decision of this process.
2.26 NOTICE OF ACTION FOR ALL ROADS
(A) A road name shall be assigned to any public or private road, or roadway which provides access to three or more residences, businesses,
industries, or combination thereof, regardless of the length of the road, as to the terms of Section One 1.05 Definitions Building.
The Addressing Coordinator is authorized to determine the need for road names and name changes and to
recommend such additions or changes to the County Commissioners for both private and public roads within any area of the county subject
to this ordinance.
It is my recommendation for the section of private drive that comes off of Festive Pine Dr and contains all person's property in
the signed petition be named: Festive Pine Trail

Mark Thomas
Yancey County
Address Coordinator

To the General Public,

1/28/2022

Under the Yancey County Addressing and Road Naming Ordinance Section 2.20 through 2.26. The said land
owners of the Green Mountain Community have met or exceeded the Yancey County 911 Road Naming
requirements for their driveway under Section 2.26 Road Naming Procedures for Private Roads. The land
owners' driveway that comes off of Festive Pine Dr would like to name their roadway: Festive Pine Trail

Mark Thomas
Yancey County
Address Coordinator
GIS Technician
110 Town Sq Rm 7
Burnsville, NC 28714
828-682-1813
Mark.Thomas@yanceycountync.gov

STREET NAME APPLICATION FORM
Yancey County Addressing and Mapping Department
email: addressing@yanceycountync.gov
110 Town Sq Room 7
Burnsville, NC 28714
Phone: 828-682-1813

Proposed Name of Road:
Beginning at (cross street):
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Is this street in a subdivision?
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If yes, subdivision name:

*Note: If a developer is supplying the road signs they are responsible for the cost of materials and installation of
the new 911 street name signs. All 911 street signs and installations will follow the Yancey County Addressing
and Road Naming Ordinance and the North Carolina Department of Transportation guidelines.
Applicant's Name:
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I am in favor of the proposed street name change.
Printed Name

Address

Day Phone
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Signature & Date
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*Note: The applicant is responsible for recording development plats, including any associated fees.
*Note: If street name(s) are being requested for a new subdivision the applicant must submit a full sized printed
and digital legible plan for the subdivision. If the subdivision is a multiphase subdivision a copy of the master
plan will be required as well. Addresses will not be given until the subdivision plat is approved by the governing
authority.
Application Requirements: A Street Name Application must be circulated among affected property owners. The
Street Name Application must contain names, addresses, and signatures of all affected property owners. An
affected property owner is one who owns an interest in property adjacent to the street. At least 80% of the
affected property owners, must sign the application in order to initiate the street name process as deemed by
Yancey County Addressing and Road Name Ordinance. Applications must be completed with signatures of the
affected property owners in order for the application process to be presented to the County Commissioners for
final approval.
Return completed application and petition of property owners to:
Yancey County Addressing and Mapping Department

STANDARDS FOR STREET NAME

4-a1-02)

NAYLOR,
THOMAS 0 & KATHERINE L
083200598618000
626/P295
3.858Acres

MAYNARD,
ASA GRIGGS & GAIL LUG
083200597321000
616/P444
3Acres

NAYLOR,
THOMAS 0 & KATHERINE L
083200692771000
605/P54
5.35Acres

PURSER,
NEAL & VVENDY L
083200693327000
605/P177
2.914Acres
PURSER,
CAMERON HARRIS
083200692157000
625/P301
2Acres

VVHITSON,
DEVVEY I & PRISCILLA
083200489343000
764/P706
27.1Acres

DAVIS,
MLHAELB&GASEY 1
083200662606000
691/P215
7.235Acres

THIS IS NOT A SURVEY. THIS IS NOT A PLAT.
THIS IS A TAX MAP FOR TAXING PURPOSES
ONLY!!!

DISCLAIMER: The information contained on

1 inch = 250 feet

his page Is NOT to be construed or used as a
"legal description". Map information is behoned to be accurate but accuracy is not
guaranteed.
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YANCEY COUNTY
CAPITAL PROJECT ORDINANCE FOR
YANCEY COUNTY AFFORDABLE HOUSING INITIATIVE

BE IT HEREBY ORDAINED by the Yancey County Board of County Commissioners that, pursuant to section 13.2
of Chapter 159 of the North Carolina General Statutes, the following capital project ordinance is hereby
adopted:
SECTION 1:
That the project authorized hereby is for the development of an affordable housing study for
the county, an infrastructure analysis including asset inventory assessment and capital improvement plan, and
public water service extension, which will allow for the extension of water and sewer for affordable housing
development in underserved areas of the county.
SECTION 2:
Yancey County staff is hereby directed to proceed with the capital project within the terms and
provisions of Chapter 159 of the North Carolina General Statutes and the budget contained herein.
SECTION 3:
activities:

The following revenues and resources are anticipated to be available to complete the project

Revenues:
From:

Amount:

Dogwood Health Trust Grant

$2,500,000

SECTION 4:

The following expenditures are hereby appropriated for the project activities:

Expenditures:
For:
Housing Study and Infrastructure Analysis

$ 400,000

Infrastructure for the public water and sewer service extension

$ 2,100,000

Total

$ 2,500,000

SECTION 5:
The Yancey County Finance Office is hereby directed to maintain within the Capital Project
sufficient
specific
detailed accounting records to provide accounting information as required by Chapter
Fund
159 of the North Carolina General Statutes.
The Yancey County Manager is hereby authorized and empowered to execute any and all
SECTION 6:
documents necessary to commence, carry out, and complete the capital project set forth herein without any
other direction, authorization, or consent, including without limitation any and all contract documents, change

orders, and any other such documents as may be necessary to give direction to architects, contractors, and
others in completing this capital project. Further that the County Manager is authorized to transfer
appropriations within the various line items of this capital project ordinance as he/she deem necessary,
according to the law. Further that the County Manager shall from time to time report to the Board of
Commissioners as they shall direct as to the status of completion of the capital project and/or the status of the
budget for the capital project.
Copies of this capital project ordinance shall be made available to all Yancey County staff for
SECTION 7:
the purposes of direction in carrying out the completion of this capital project.
SECTION 8:
This capital project ordinance is adopted on this the 14th day of February, 2022 for the
purpose of setting revenues and expenditures per North Carolina General Statute 159.

Hon. Jeff Whitson, Chairman
Yancey County Board of Commissioners

Attest:

Sonya Morgan, Clerk to the
Yancey County Board of Commissioners
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DOGWOOD
HEALTH TRUST

Dear Grantee,
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It is my pleasure to inform you that the Dogwood Health Trust ("Grantor" or "we") has
approved a grant (the "Grant") to your organization ("Grantee or ``you") in the amount and for
the project described in Exhibit A (the "Project"). Grantee shall use the Grant consistent with
the purposes of Grantor's tax-exempt mission to create a dramatically healthier region in
Western North Carolina and in accordance with the terms herein.
This letter is a legally binding agreement between Grantor and Grantee ("Agreement"). Grantor
and Grantee are each a "party" and collectively, the "parties." The Agreement will be effective
upon our receipt of this Agreement, signed by an authorized representative of Grantee. An
electronic copy will suffice.
We will arrange for payment of the grant within 30 days of ouri receipt of a signed copy.
You will be required to submit report(s) to the Grantor on the use of and outcomes related to
grant dollars. The Grantor may decline to consider grant renewals for Grantees who fail to do so.
Please see Section 2 below and Exhibit A for additional information on the reporting
requirement.

TERMS AND CONDITIONS
1.

Use of Funds. Grantee shall use the Grant, and any interest or other income generated by
the grant funds, only for the purposes of the Project described in Exhibit A and in a
manner consistent with the terms of this Agreement and the budget set forth in Exhibit A.
Grantee must use the Grant to support one or more of the 18 counties and Qualla
Boundary within the Grantor's Region. Grantee may not make any changes in the
purposes for which the Grant is made or to any budget cost category that exceeds 10% [in
a budget year] without the Grantor's prior written approval.

2.

Reporting. The Grantee will submit to Grantor written reports detailing Grant progress
from a programmatic perspective along with a report of expenditures and confirmation
that Grantee is in compliance with the terms of this Agreement. Grantor will provide
reporting instructions prior to the due date found in Exhibit A. As part of the financial
final report, Grantee will report separately grant dollars spent by county benefited. In
addition to written reports, Grantor may request stories that illustrate Grantee's impact —
either by requesting that Grantee share such stories or provide access to individual(s) to
interview for stories. Grantor may also request photographs that illustrate Grantee's
work. Grantee will assume responsibility for securing all required photo releases and
usage rights for any images provided to Grantor and provide verification of such to
Grantor upon request.

Dogwood Health Trust Grant Agreement

Request #: 1522

3.

Recordkeeping. Grantee shall treat the Grant and any interest or income generated by
the Grant as restricted assets and shall maintain either a separate account for the Grant on
Grantee's books or the Grant in a separate bank account. All expenditures made in
furtherance of the Project shall be charged off against the Grant and shall appear on
Grantee's books. Grantee shall keep adequate records to substantiate its expenditures of
the Grant. Grantee shall make all books and records pertaining to the Grant available to
the Grantor at reasonable times for review and audit, and shall comply with all reasonable
requests of the Grantor for information and interviews regarding use of the Grant.
Grantee shall keep copies of all books and records related to this grant and all reports to
the Grantor for at least six years after Grantee has expended the last of the Grant.

4.

Prohibited Uses. Grantee shall not use any portion of the funds granted in a manner
inconsistent with Internal Revenue Code ("IRC") Section 501(c)(3), including:
a.

Influencing the outcome of any specific election for candidates to public office, or
to carry on, directly or indirectly, any voter registration drive within the meaning
of Section 4945(d)(2);

b.

Carrying on propaganda, or otherwise attempting to, to influence legislation of
any kind by any governmental body or by means of a public vote, interpreted in
accordance with the provisions of IRC sections 4945(d)(1) and 4945(e); or

c.

Inducing or encouraging violations of law or public policy, or causing any private
inurement or improper private benefit to occur, or taking any other action
inconsistent with IRC Section 501(c)(3).

5.

Regrants/Earmarking. Grantee may regrant or loan a part of this grant if and only if
such regrants fall within the stated purpose of the grant and the Agreement or are in
accordance with the charitable purposes of Grantee and Grantor. Grantee acknowledges
that Grantor has not earmarked Grant funds under this Agreement for any subgrantee,
borrower, or contractor of Grantee, and no agreement otherwise exists that permits the
Foundation to cause the selection of any such subgrantee, borrower, or contractor.
Grantee has exercised or shall exercise exclusive control, in fact, over any such selection
process and has made or shall make the selection of any subgrantee, borrower, or
contractor completely independently of the Grantor.

6.

No Pledge. Neither this Agreement nor any other statement, oral or written, nor the
making of any contribution or grant to Grantee, shall be interpreted to create any pledge
or any commitment by the Grantor or by any related person or entity to make any other
grant or contribution to Grantee or any other entity for this or any other purpose. The
Grant contemplated by this Agreement shall be a separate and independent transaction
from any other transaction between the Grantor and Grantee or any other entity.

Dogwood Health Trust Grant Agreement

Request #: 1522

7.

Representation and Warranty Regarding Tax Status.
a. By entering into this Agreement, Grantee represents and warrants that Grantee is
exempt from federal income tax under IRC Section 501(c)(3) and is a not a private
foundation within the meaning of IRC Section 509(a) nor a Type III non-functionally
integrated IRC Section 509(a)(3) supporting organization or any other IRC Section
509(a)(3) supporting organization that is controlled directly or indirectly by a
disqualified person with respect to Grantee.
b. Grantee's tax status has not been revoked and, to Grantee's knowledge, Grantee is not
under review or audit by the Internal Revenue Service. Upon request, Grantee will
provide Grantor with current documentation of its tax status.
c. Grantee's receipt of the Grant and compliance with the terms of this Agreement will
not cause Grantee to be in violation or conflict with the governing documents of
Grantee or any law to which Grantee is subject, or to be in breach or default of any
contract or license to which Grantee is a party; nor will it have any material adverse
effect on Grantee's tax or legal status.
d. There is no pending proceeding or investigation directed at the Grantee by a federal,
state, tribal, or local administrative agency or authority that could have a material
adverse impact on the Grantee's ability to perform its obligations under this
Agreement.
e. Grantee will not use Grant funds to compensate any person that Grantor has identified
in writing to Grantee as a disqualified person within the meaning of IRC Section
4946.

8.

Notice. Grantee shall give the Grantor immediate written notice of any change in
Grantee's tax-exempt or public charity status.

9.

Publications; License. Any information contained in pablications, studies, or research
funded by this grant shall be made available to the public following such reasonable
requirements or procedures as the Grantor may establish from time to time. Grantee
grants to the Grantor a perpetual, irrevocable, fully-paid up, royalty-free, nonexclusive
license to publish, use, distribute, reproduce, copy, and prepare derivative works based
upon any publications, studies, or research funded by this grant at the sole discretion of
the Grantor.

10.

Grant Announcements. Grantee shall submit in advance to the Grantor, for review and
revision at the sole discretion of the Grantor, any announcements Grantee intends to
make regarding the grant, and any publications referring to the grant Grantee intends to
publish, other than in its annual reports or tax returns. The Grantor may include
information on the grant in its periodic public reports.
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11.

Terrorist Activity. Grantee warrants that it does not support or conduct, directly or
indirectly, violence or terrorist activities of any kind.

12.

Indemnification. Grantee irrevocably and unconditionally agrees, to the fullest extent
permitted by law, to defend, indenmify, and hold harmless the Grantor, its officers,
directors, employees, and agents, from and against any and all claims, liabilities, losses,
and expenses (including reasonable attorneys' fees) directly, indirectly, wholly, or
partially arising from or in connection with any act or omission of Grantee, its
employees, or agents, in applying for or accepting the Grant, or in expending or applying
the Grant, except to the extent that such claims, liabilities, losses, or expenses arise from
any act or omission of the Grantor, its officers, directors, employees, or agents.

13.

No Agency. Grantee and not the Grantor is solely responsible for all activities supported
by the Grant, the content of any product created with the grant funds, and the manner in
which such products may be disseminated. This Agreement shall not create any agency
relationship, partnership, or joint venture between the parties, and Grantee shall make no
such representation to anyone.

14.

Assignment. Grantee may not assign any rights or delegate any obligations created by
this Agreement, in whole or in part, whether by operation of law or otherwise, without
the prior written consent of Grantor. Any assignment in violation of the foregoing is null
and void. This Agreement will be binding upon the successors, legal representatives and
permitted assigns of the parties.

15.

Waivers. The failure of the Grantor to exercise any of its rights under this Agreement shall
not be deemed to be a waiver of such rights.

16.

Remedies. Grantee shall repay to the Grantor any portion of the Grant which is not spent
or committed for the charitable purposes of this Agreement. If the Grantor determines, in
its sole discretion, that Grantee has substantially violated or failed to carry out any
provision of this Agreement, including but not limited to failure to submit reports when
due, the Grantor may, in addition to any other legal remedies it may have, refuse to make
any further grant payments to Grantee under this or any other grant agreement, and the
Grantor may demand the return of all or part of the unexpended Grant, which Grantee
shall immediately repay to the Grantor. The Grantor may also avail itself of any other
remedies available by law.

17.

Captions. All captions and headings in this Agreement are for the purposes of reference
and convenience only. They shall not limit or expand the provisions of this Agreement.

18.

Entire Agreement. This Agreement supersedes any prior or contemporaneous oral or
written understandings or communications between the parties and constitutes the entire
agreement of the parties with respect to its subject matter. 'This Agreement may not be
amended or modified, except in a writing signed by both parties.
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19.

Survival. A party's obligations under this Agreement that by their nature are intended to
survive termination or expiration of this Agreement shall so survive.

20.

Governing Law. This Agreement shall be governed by the laws of the State of North
Carolina applicable to contracts to be performed entirely within the State. For the
purpose of any action or proceeding arising out of or relating to this Agreement, each of
the parties hereto irrevocably (a) submits to the exclusive jurisdiction of the state courts
of North Carolina and to the jurisdiction of the United States District Court for the
Western District of North Carolina and (b) agrees that all claims in respect of such action
or proceeding shall be heard and determined exclusively in any North Carolina state or
U.S. federal court sitting in the County of Buncombe, North Carolina.

Please have an authorized officer of your organization sign this Agreement and return it to the
Grantor. You may return the signed Agreement via AdobeSign, or send it to finance@dht.org or
890 Hendersonville Rd, Suite 300, Asheville, NC 28803. Please keep a copy of the signed
Agreement for your files.
If you have any questions concerning this grant or the grant agreement, please don't hesitate to
email finance(adht.org or contact your DHT Impact Team contact.
On behalf of Dogwood Health Trust's Board and staff, let me express how delighted we are to
support your organization. We wish you every success.

Sincerely,
Dogwood Health Trust
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Swai /111,fritr

Susan Mims (Nov 18, 202116:20 EST)

Authorized Signature

Susan Mims, M.D., M.P.H.
Name

Interim CEO
Title

Nov 18 2021
Date

Accepted on behalf of organization by:
ttiv Aucafrt,
Lynn Austin (Nov 19,202112:25 EST)

Date

Nov 19, 2021

Authorized Signature

Lynn Austin
Name

Yancey County Manager
Title
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EXHIBIT A
Grantee legal name: Yancey County
Tax ID Number:56-6000453
Type of organization: Government Entity
Organization contact: Mrs Lynn Austin, Chief Deputy
Grant contact: Mr. Phillip Trew, Director of Planning and Development
Grantee Address:
Yancey County Government
110 Town Square, Room 11
Burnsville, NC 28714
Addressfor payment:
Yancey County Government
110 Town Square, Room 11
Burnsville, NC 28714
Signatory Information:
Lynn Austin
Tel: (828) 682-3971
Lynn.Austin@yanceycountync.gov
Dogwood Strategic.Priority: Housing - ARP4 Advantage (100%)
Project title!-.Yancey..c.9w04ff0741210.. ousingInitiatiye
Project:
This grant will leverage American Rescue Plan Act funding awarded to Yancey County to
increase the affordable housing stock This grant will support
• The development of an affordable housing studyfor the county,
• An Infrastructure Analysis including asset inventory assessment and capital
improvement plan, and
• Public Water Service Extension, which will allowfor the extension of water and
sewer for affordable housing development in underserved areas of the county.
The Housing Study will identifir opportunities for development of new housing stock and
provide developers with data on demandfor affordable housing. It will include socioeconomic data analysis (population growth, household type, income, etc.); housing
supply/demand; and recommendations. The Housing Study will be developed by a
consultant and include direct outreach to realtors and property managers.
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The Infrastructure Analysis will iden4.6, locations and capacityfor new residential
development and begin planningfor additional public water and sewer capacity. The
Infrastructure Analysis will include:
• Town of Burnsville water and sewer system mapping
• Town ofBurnsville water and sewer system capacities
• Non-centralized (individual, on-site) water and sewer system development
constraints
• Pre-development analysis of new water supply source development for Town of
Burnsville
• Pre-development analysis of new wastewater treatment development in western
Yancey County
The Infrastructure Analysis will be performed under contracts with High Country
Council of Governments and a civil engineering consultant.
The Public Water Service Extension component of the project will consist of extending
water servicefrom Town of Burnsville's public system to the Bald Creek community in
western Yancey County. The waterline extension will enable development of a planned
multi-family residential development in theformer Bald Creek Elementary School
building. Additionally, the waterline extension willfacilitatefuture residential
development in western Yancey County where development is expected due to pressure in
the Asheville MSA housing market. The Public Water Service Extension component of
the project will be conducted through contracts with civil engineering consultantfor
design, cost estimation, environmental assessment, andpermitting, and with qualified
contractorfor waterline construction.

Grant amount: $2,500,000.00
Budget:
$400,000for the Housing Study and Infrastructure Analysis
$2,100,000 for infrastructure the Public Water Service Extension
Grantee agrees that the $2,100,000for infrastructure is restrictedfor use to extend water
service to an affordable-workforce housing development that is charitable within the
meaning of Section 501(c)(3) and thatfunds not usedfor such purpose shall be returned
pursuant to Paragraph 16 of this Agreement; provided however, that if Grantee is unable
to spend all such fundsfor such purpose within four years of the date of this Agreement,
remainingfunds may be spentfor such charitable or public purposes as Grantor and
Grantee agree. If Grantor and Grantee cannot make such agreement within five years of
the date of this Agreement, Grantee shall promptly return such remainingfunds.
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Counties served and anticipated allocation:
Coun
Avery
Buncombe
Burke
Cherokee
Clay
Qualla Boundary
Graham
Haywood
Henderson
Jackson
Macon
Madison
McDowell
Mitchell
Polk
Rutherford
Swain
Transylvania
Yancey

Angel ated Fundin Allocation
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
100%

Outcome measurements (if any):
Outputs:
The Yancey County Affordable Housing Initiative project will produce thefollowing
outputs:
1. Housing Study
2. Accurate, complete GISfiles of the Town of Burnsville water and sewer systems
3. Report detailing Town of Burnsville water and sewer system capacities, and noncentralized (individual, on-site) water and sewer system development constraints
4. Pre-development analysis (Preliminary Engineering Report) of new water supply
source developmentfor Town of Burnsville
5. Pre-development analysis (Preliminary Engineering Report) of new wastewater
treatment development in western Yancey County
5.3 miles of 8" waterline, including hydrants and all other necessary appurtenances
Reporting requirements:
Progress Report

Due Date: November 30, 2022

Narrative Final Report

Due Date: November 30, 2023

Financial Final Report

Due Date: November 30, 2023
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As part of the narrative final report, Grantee will report percent of grant funds spent by
county, including the QuaIla Boundary. This figure may be an estimate based on a goodfaith approximation of the geographic breakdown of work completed.
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Machryie66 7)
Notes to Budget Amendment #2 - #4

Budget Amendment # 2 is to set the budget for Capital Project Ordinance for the
Dogwood Trust Grant to fund the affordable housing initiative to extend water
and sewer infrastructure.
Budget Amendment # 3
Lines 1 & 30 are for a grant received by Heritage EMS for a Pediatric Emergency
Care Coordinator Grant. There is not county match to this grant.
Lines 2 & 31 is to purchase the equipment for a system that will have the
capability of communications for the Sheriff's Office, Burnsville Police Department
and all county Fire Departments to operate on the viper system. The current
system did not have the capability to house communication for all departments.
This system will be maintained by the NC State Highway Patrol at no cost to the
county in future years. The funds to purchase the equipment were
reimbursements from FEMA for the signs stationed at various locations in the
county.
Lines 3-7 are for various expenses that were saved from other line items within
the same department.
Line 8 & 36 is additional funding received from the state for Low Income
Household Water Assistance. These funds are 100% grant and no match is
required. These funds will flow through the Department of Social Services.
Lines 9-17 is for various programs and departmental line items that were budget
less that the need required. These expenses were offset by various revenues and
increased sales tax.
Line 18 is the costs associated with the engineering needed for the Little Leaf
Farms Project.
Line 20 is being increased to cover the amount of sales tax received for the 20202021 fiscal year that is sent to the school system as required by the state.
Line 21, 22 & 37 will reflect the actual revenue overage received for the youth
league football program. The total overage was $6,000 of which $4,000 was used

to offset expenses and the extra $2,000 has been requested to be used to
perform work on the baseball field grass at Cane River Park in some areas where
it is turning. To repair it now will save from the field being resod in the future.
Lines 23 & 38 is to increase the revenue and expense line item for Occupancy Tax.
Lines 24 & 39-40 is to reflect the recent increases at the Toe River Campground.
The increases will provide funding to pave the campground access road and begin
the planning process for the bath house renovations.
Line 25-29 purchase an antenna that can allow scanners to hear the traffic from
viper radios, install a mini split at the EMS facility, repair the wall at the library
which is on the historic register and can only be built back using specific materials,
provide funding to an architect to begin planning for the Sheriff's
Office/Dispatcher Center Building.
Budget Amendment # 4 will budget funds received for a grant received from the
Byrne Justice Program to purchase several viper handheld radios. There is no
local match required.
If you have any questions about budget amendment #1-4, feel free to contact me
at any time-

Brandi Burleson
Finance Officer

YANCEY COUNTY
FUND: SPECIAL PROJECTS

BUDGET AMENDMENT # 2
LINE # EXPEND CODE

DESCRIPTION

297137-593103 HOUSING STUDY & ANALYSIS
297137-593104 W&S EXTENSION INFRASTRUCTU

DECREASE

INCREASE
$400,000.00
$2,100,000.00

$0.00

$2,500,000.00
LINE # REVENUE CODE DESCRIPTION
294054-499908 DOGWOOD TRUST GRANT

DECREASE

INCREASE
$2,500,000.00

$2,500,000.00
DIFFERENCE :

$0.00

$0.00

YANCEY COUNTY
BUDGET AMENDMENT #3
LINE #
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

EXPEND CODE
104371-529925
104330-555014
104322-5220
104322-519305
104371-5550
104371-5238
104371-5186
105320-577504
104140-5440
104150-519502
104160-5260
104200-5231
104200-529915
104200-549104
104200-549105
104310-529924
104372-5540
104920-569923
105855-5491
105910-5912
106125-544024
106125-524012
104920-5438
106130-556202
104310-5550
104190-524004
106110-524002
104200-519102
104200-5991

FUND: GENERAL

DESCRIPTION
INCREASE
PEDIATRIC EMERG CARE GRANT
$3,000.00
COUNTYWIDE VIPER SYSTEM
$86,598.00
INMATE FOOD & PROVISIONS
$16,200.00
MEDICAL - INMATES
EMS-CAPITAL EQUIP
$12,656.00
EMS - PHARMACEUTICALS
EMS- WORKER'S COMP
LOW INCOME WATER ASSISTANC
$33,692.00
TAX OFFICE-SOFTWARE
$5,000.00
CONTRACT LEGAL FEES
$1,500.00
OFFICE SUPPLIES - CLERK OF COU
$4,000.00
SPEC PROGRAM SUPPLIES
$3,000.00
EMPLOYEE ASST NETWORK
$400.00
DUES - HIGH COUNTRY COG
$3,420.00
DUES - NCACC
$450.00
SO - SUMMER YOUTH PROGRAM
$3,000.00
CAPITAL - VEHICLES COMM PARA
$8,090.00
EDC - LITTLE LEAF ENGINEER
$51,675.00
DUES-SUBSC
$3,077.00
SCHOOL CAPITAL
$39,406.00
YOUTH FOOTBALL EXPENSES
$4,000.00
R&M GROUNDS (CRPark)
$2,000.00
OCCUPANCY TAX
$60,000.00
SITEWORK/PAVING/RENOVATIOI`
$56,050.00
ANTENNA -VIPER TO SCANNER
$5,708.00
R&M EMS HEATING SYSTEM
$1,500.00
R&M LIBRARY WALL
$30,000.00
PROF SERVICES-ARCHITECT
$10,000.00
CONTINGENCY
$444,422.00

LINE #
30
31
32
33
34
35
36
37
38
39
40

INCREASE
DESCRIPTION
$3,000.00
PEDIATRIC EM ERG CARE GRANT
$86,598.00
FEMA-SIGN REIMBURSEMENT
$30,000.00
1 CENT ARTICLE 39 SALES TAX
$50,000.00
1/2 CENT ARTICLE 40 SALES
104042-4311
$20,000.00
1/2 CENT ARTICLE 42 SALES
104042-1312
$10,000.00
104042-431301 NEW SALES TAX
$33,692.00
104055-475002 LOW INCOME WATER ASSISTANC
$6,000.00
YOUTH FOOTBALL REVENUES
104070-4809
$60,000.00
OCCUPANCY TAX
104042-4403
$30,000.00
SEASONAL
104080-4820
$26,050.00
NIGHTLY WEEKLY
104080-4821

REVENUE CODE
104062-4415
104042-499906
104042-4310

DECREASE

$16,200.00
$6,000.00
$6,656.00

$30,518.00
$59,374.00
DECREASE

41
42
43

104043-4450
104040-4422
104046-4506

CLERK - FACILITY FEES
DMV TRANSACTION FEES
FOREST SERVICE PATROL

$4,000.00
$20,000.00
$5,708.00
$385,048.00
DIFFERENCE :

$0.00

$0.00
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Low-Income Household Water Assistance Program (LIHWAP)
FUNDING SOURCE: Consolidated Appropriations Act (CAA)
EFFECTIVE DATE: 12/01/2021
AUTHORIZATION NUMBER: 1
ALLOCATION PERIOD
FROM DECEMBER 2021 THRU MAY 2022 SERVICE MONTHS
FROM JANUARY 2022 THRU JUNE 2022 PAYMENT MONTHS

Co. No.
01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

COUNTY
ALAMANCE
ALEXANDER
ALLEGHANY
ANSON
ASHE
AVERY
BEAUFORT
BEWITE
BLADEN
BRUNSWICK
BUNCOMBE
BURKE
CABARRUS
CALDWELL
CAMDEN
CARTERET
CASWELL
CATAWBA
CHATHAM
CHEROKEE
CHOWAN
CLAY
CLEVELAND
COLUMBUS
CRAVEN
CUMBERLAND
CURR1TUCK
DARE
DAVIDSON
DAVIE
DUPLIN
DURHAM
EDGECOMBE
FORSYTH
FRANKLIN
GASTON
GATES
GRAHAM
GRANVILLE
GR.EENE
GUILFORD
HALIFAX
HARNETT
HAYWOOD
HENDERSON
HERTFORD
HOKE

Initial (or Prev.ous) Allocation
Funding Authorization
Federal
Total
286,479.00
286,479.00
50,101.00
50,101.00
21,017.00
21,017.00
69,137.00
69,137.00
47,971.00
47,971.00
26,381.00
26,381.00
107,626.00
107,626.00
58,711.00
58,711.00
89,697.00
89,697.00
177,276.00
177,276.00
382,181.00
382,181.00
170,261.00
170,261.00
226,472.00
226,472.00
135,683.00
135,683.00
9,691.00
9,691.00
87,687.00
87,687.00
48,493.00
48,493.00
251,127.00
251,127.00
68,759.00
68,759.00
57,820.00
57,820.00
33,986.00
33,986.00
19,449.00
19,449.00
242,296.00
242,296.00
144,101.00
144,101.00
161,145.00
161,145.00
762,767.00
762,767.00
25,328.00
25,328.00
36,515.00
36,515.00
302,036.00
302,036.00
54,478.00
54,478.00
111,679.00
111,679.00
489,912.00
489,912.00
160,371.00
160,371.00
659,455.00
659,455.00
100,428.00
100,428.00
373,124.00
373,124.00
20,360.00
20,360.00
16,661.00
16,661.00
95,366.00
95,366.00
47,103.00
47,103.00
1,018,111.00
1,018,111.00
166,344.00
166,344.00
230,554.00
230,554.00
90,749.00
90,749.00
134,564.00
134,564.00
68,699.00
68,699.00
111,194.00
111,194.00

Additional Allocation
Federal
Total
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Grand Total Allocation
Federal
Total
286,479.00
286,479.00
50,101.00
50,101.00
21,017.00
21,017.00
69,137.00
69,137.00
47,971.00
47,971.00
26,381.00
26,381.00
107,626.00
107,626.00
58,711.00
58,711.00
89,697.00
89,697.00
177,276.00
177,276.00
382,181.00
382,181.00
170,261.00
170,261.00
226,472.00
226,472.00
135,683.00
135,683.00
9,691.00
9,691.00
87,687.00
87,687.00
48,493.00
48,493.00
251,127.00
251,127.00
68,759.00
68,759.00
57,820.00
57,820.00
33,986.00
33,986.00
19,449.00
19,449.00
242,296.00
242,296.00
144,101.00
144,101.00
161,145.00
161,145.00
762,767.00
762,767.00
25,328.00
25,328.00
36,515.00
36,515.00
302,036.00
302,036.00
54,478.00
54,478.00
111,679.00
111,679.00
489,912.00
489,912.00
160,371.00
160,371.00
659,455.00
659,455.00
100,428.00
100,428.00
373,124.00
373,124.00
20,360.00
20,360.00
16,661.00
16,661.00
95,366.00
95,366.00
47,103.00
47,103.00
1,018,111.00
1,018,111.00
166,344.00
166,344.00
230,554.00
230,554.00
90,749.00
90,749.00
134,564.00
134,564.00
68,699.00
68,699.00
111,194.00
111,194.00

Low-Income Household Water Assistance Program

48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100

COUNTY
HYDE
IREDELL
JACKSON
JOHNSTON
JONES
LEE
LENOIR
LINCOLN
MACON
MADISON
MARTIN
MCDOWELL
MECKLENBURG
MITCHELL
MONTGOMERY
MOORE
NASH
NEW HANOVER
NORTHAMPTON
ONSLOW
ORANGE
PAMLICO
PASQUOTANIC
PENDER
PERQUBIANS
PERSON
PM
POLK
RANDOLPH
RICHMOND
ROBESON
ROCKINGHAM
ROWAN
RUTHERFORD
SAMPSON
SCOTLAND
STANLY
STOKES
SURRY
SWAIN
TRANSYLVANIA
TYRRELL
UNION
VANCE
WAKE
WARREN
WASHINGTON
WATAUGA
WAYNE
WILKES
WILSON
YADKEN
YANCEY
Total

S

UTHORIZATION NUMBER: 1

IHWAP

Initial (or Previous) Allocation
Funding Authorization
Federal
Total
11,510.00
11,510.00
163,621.00
163,621.00
72,197.00
72,197.00
303,052.00
303,052.00
23,449.00
23,449.00
105,704.00
105,704.00
162,836.00
162,836.00
104,643.00
104,643.00
56,936.00
56,936.00
36,424.00
36,424.00
59,117.00
59,117.00
85,847.00
85,847.00
1,393,694.00
1,393,694.00
27,381.00
27,381.00
48,991.00
48,991.00
127,851.00
127,851.00
189,439.00
189,439.00
335,710.00
335,710.00
57,975.00
57,975.00
251,396.00
251,396.00
175,775.00
175,775.00
22,353.00
22,353.00
79,256.00
79,256.00
83,993.00
83,993.00
25,645.00
25,645.00
78,165.00
78,165.00
391,377.00
391,377.00
27,270.00
27,270.00
241,970.00
241,970.00
151,560.00
151,560.00
480,654.00
480,654.00
196,806.00
196,806.00
239,271.00
239,271,00
144,169.00
144,169.00
133,882.00
133,882.00
117,566.00
117,566.00
87,629.00
87,629.00
68,850.00
68,850.00
141,248.00
141,248.00
25,020.00
25,020.00
49,000.00
49,000.00
10,174.00
10,174.00
209,245.00
209,245.00
128,442.00
128,442.00
956,382.00
956,382.00
52,423.00
. 52,423.00
34,270.00
14,270.00
81,799.00
81,799.00
273,281.00
273,281.00
130,068.00
130,068.00
203,026.00
203,026.00
57,149.00
57,149.00
33,692.00
33,692.00
16,798,528.00 S
16,798,528.00 $

Additional Allocation
Federal
Total
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
$

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.06
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
S
-

Grand Total Allocation
Federal
Total
11,510.00
11,510.00
163,621.00
163,621.00
72,197.00
72,197.00
303,052.00
303,052.00
23,449.00
23,449.00
105,704.00
105,704.00
162,836.00
162,836.00
104,643.00
104,643.00
56,936.00
56,936.00
36,424.00
36,424.00
59,11740
59,117.00
85,847.00
85,847.00
1,393,694.00
1,393,694.00
27,381.00
27,381.00
48,991.00
48,991.00
127,851.00
127,851.00
189,439.00
189,439.00
335,710.00
335,710.00
57,975.00
57,975.00
251,396.00
251,396.00
175,775.00
175,775.00
22,353.00
22,353.00
79,256.00
79,256.00
83,993.00
83,993.00
25,645.00
25,645.00
78,165.00
78,165.00
391,377.00
391,377.00
27,270.00
27,270.00
241,970.00
241,970.00
151,560.00
151,560.00
480,654.00
480,654.00
196,806.00
196,806.00
239,271.00
239,271.00
144,169.00
144,169.00
133,882.00
133,882.00
117,566.00
117,566.00
87,629.00
87,629.00
68,650.00
68,850.00
141,248.00
141,248.00
25,020.00
25,020.00
49,000.00
49,000.00
10,174.00
10,174.00
209,245.00
209,245.00
128,442 00
128,442.00
956,382.00
956,382.00
52,423.00
52,423.00
34,270.00
34,270.00
81,799.00
81,799.00
273,281.00
273,281.00
130,068.00
130,068.00
203,026.00
203,026.00
57,149.00
57,149.00
33,692.00
33,692.00
16,798,528.00
16,798,528.00 S
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Low-Income Household Water Assistance Program (LIHWAP)

AUTHORIZATION NUMBER: 1

FUNDING SOURCE: Low-Income Home Energy Assistance
CFDA Number: 93.568
CFDA Name: Low-Income Home Energy Assistance
Award Name: Low-Income Home Energy Assistance
Award Number: 2101NCLWC5
Award Date: FFY 2021
Federal Agency: DHHS/ACF

GRANT INFORMATION: This represents 100% federal dollars.

These funds cannot be spent until after December 1, 2021.

XS411 Heading: LIHWAP CAA
Tracked on XS41I: Federal Share 100%
OBLIGATIONS INCURRED AND EXPENDITURES MADE UNDER THIS ADVICE WILL BE SUBJECT TO
LINHTATIONS PUBLISHED BY FEDERAL AND STATE AGENCIES AS TO THE AVAILABILITY OF FUNDS
THIS FUNDING AUTHORIZATION IS CONTINGENT UPON APPROPRIATION BY THE NORTH CAROLINA GENERAL ASSEMBLY.
THESE AMOUNTS ARE CURRENTLY ESTIMATES AND ARE SUBJECT TO CHANGE UPON APPROPRIATION.
AUTHORIZED SIGNATURE

DATE:
November 23, 2021

3

Quotation

Quote No: Q89973
Helping Heroes Save Lives

Customer No: N/A
Quote Date: 3/4/2021
Expiration Date: 1/31/2022

Ship To: Yancey County EMS

FOB Destination We Pay FREIGHT!

Burnsville, NC 28714
Pay Terms: Net 30

Contact: Chris Robinson

FOB: Destination

Phone: 828-682-2512
Fax:
eMail: chris.robinson@yanceycountync.gov

Prepared By: Lauren Buys, Account Specialist

Item Number

Description

6 ea

IP16365

Sapphire Multi-Therapy Infusion Device

6 ea

IP16353

Sapphire Communication Cable

1 bx-30

IV40901

Sapphire IV Set, w/ Back Check Valve, 2 Needless Y-site,109"

Quantity

Your Regional Account Manager:
Lauren Buys
lauren.buys@life-assist.com
916-903-4901

Please submit a Prescription Item Ordering Authorization Form with your Order.

Unit Price

Extension

2,000.00

12,000.00

68.50

411.00

245.00

245.00

Sub Total:

12,656.00

Freight:

0.00

Est. Sales Tax:

854.28

Total:

13,510.28

Thank you for the opportunity to quote the above item(s).

Page 1 of 1

IstimegyamitgAL
11277 Sunrise Park Drive
Rancho Cordova. CA 95742

(800) 8244016 Phone
(800) 29049.794 Fax

customerservice@life-assist.com

wwavAlte-assist.COM

Ta

VIPER CHANNEL ADDITIONS
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System Overview
As part of the VIPER Radio network expansion Yancey County will supply equipment for the sites
referenced in this document. Viper personnel will install the new GTR8000 equipment at the
Yancey County sites.

Clinman's Peak Site
Yancey County is to provide a (1) RF channel expansion for the GTR ESS system at the Clingman's
Peak Site.
Woody's Knob Site
Yancey County is to provide a (1) RF channel expansion for the GTR ESS system at the Woody's
Knob Site.
Locust Knob Site
Yancey County is to provide a (1) RF channel expansion for the GTR ESS system at the Locust
Knob Site.

Pricing
VIPER System site addition for Yancey County, NC
$101,880.00

Total:

Discount Total

$86,598.00

* The pricing provided on this sheet is based on the Design Assumptions listed below.

10/21/21

MOTOROLA

Equipment List
el8;
CLINGMAN'S

CH
EXPANSION

CLINGMAN'S

CH
EXPANSION
CH
EXPANSION
CH
EXPANSION
CH
EXPANSION

WOODY'S
KNOB
WOODY'S
KNOB
WOODY'S
KNOB
WOODY'S
KNOB
WOODY'S
KNOB

CH
EXPANSION
CH
EXPANSION
CH
EXPANSION
CH
EXPANSION
CH
EXPANSION

LOCUST
KNOB
LOCUST
KNOB
LOCUST
KNOB
LOCUST
KNOB
LOCUST
KNOB

CH
EXPANSION
CH
EXPANSION
CH
EXPANSION
CH
EXPANSION
CH
EXPANSION

CLINGMAN'S
CLING MAN'S
CLINGMAN'S

10/21/21

DESCRIPTION

GTR8000

1

17071

GTR 8000 EXPANDABLE SITE SUBSYSTEM CHANNEL ADDITION
UPGRADE

GTR8000

1

CA00717AA

ADD: ASTRO SYSTEM RELEASE 7.17

GTR8000

1

CA00855AA

ADD: 700/800 MHZ

GTR8000

1

X301AE

ADD: QTY (1) GTR 8000 BASE RADIO

GTR8000

1

X591AE

GTR8000

1

T7071

ENH: ASTRO 25 SITE REPEATER SW
GTR 8000 EXPANDABLE SITE SUBSYSTEM CHANNEL ADDITION
UPGRADE

GTR8000

1

CA00717AA

ADD: ASTRO SYSTEM RELEASE 7.17

GTR8000

1

CA00855AA

ADD: 700/800 MHZ

GTR8000

1

X301AE

•ADD: QTY (1) GTR 8000 BASE RADIO

GTR8000

1

X591AE

GTR8000

1

T7071

ENH: ASTRO 25 SITE REPEATER SW
GTR 8000 EXPANDABLE SITE SUBSYSTEM CHAN N EL ADDITION
UPGRADE

GTR8000

1

CA00717AA

ADD: ASTRO SYSTEM RELEASE 7.17

GTR8000

1

CA00855AA

ADD: 700/800 MHZ

GTR8000

1

X301AE

ADD. QIN (1) GTR 8000 BASE RADIO

GTR8000

1

X591AE

ENH: ASTRO 25 SITE REPEATER SW

MOTOROLA

Design Assumptions
•

•

•

•
•

•

It shall be the responsibility of Yancey County to obtain any necessary VIPER MOU
agreements associated with acquisition and operation of subscriber equipment on the
VIPER ASTRO 25 radio network.
The design assumes that the proposed GTR8000 ESS RF site equipment will be
utilized to expand the channel capacity at the Clingman's Peak, Woody's Knob, and
Locust Knob VIPER P25 RF sites.
It is expected that Yancey County will donate the GTR8000 channel expansion
equipment to the state of North Carolina. Viper will assume ownership of the
equipment and provide maintenance and system upgrades as required. Yancey County
shall work with Viper personnel to complete the donation process.
It is understood the Viper technicians will install the equipment at the appropriate sites
after the donation process is complete.
Motorola is not providing Grade of Service guarantees for system channel availability. The
number of RF channel additions provided is based on studies and requirements provided by
Viper.
The design includes no RF coverage guarantees and no coverage maps are being
supplied.

10/21/21

MOTOROLA

YANCEY COUNTY
PURCHASE ORDER REQUISITION FORM

DATE: October 26, 2021

REQUISITION NO: 2022This instrument has been pre-audited in the manner required by

DEPARTMENT:

the Local Government Budget and Fiscal Control Act. Signed

Yancey County Sheriff's Office

this the 210

day of

igc.-4-0

bet-

L 144 7/14.44Vie-51.11-4--77X--SUGGESTED VENDOR(S) & ADDRESS

,20
(Finance Officer)

CONTACT PERSON/PHONE/FAX

Motorola Solutions
1257 Sweeten Creek Road
Asheville, NC 28803

Description

Quantity

Viper System Site Addition for Yancey County

Unit

Unit Price

1

Total Price
86598.00

Subtotal

86598.00

Tax
Shipping
Total

86598.00

.---

UESTED BY: Shane Hilliard
APPROVED BY:
ACCOUNT NUMBER:

toto 30, S Sso/ef

AMOUNT:

AMOUNT:
ACCOUNT NUMBER:
Must have approval signature by Finance Officer if $500 or more and County Manager if $1,000 or more. Purchase cannot be made
until purchase order has been approved and returned to Department Head. Purchase orders requesting approval must be sent to
the Finance Office by 5:00 on Monday for processing on Tuesday.

YANCEY COUNTY
PURCHASE ORDER REQUISITION FORM

REQUISITION NO: 2022DATE 12/20/2021

This instrument has been pre-audited in the manner required

PROJ014951 GCC GRANT 2021

By the Local Government Budget and

Fiscal Control Act.
DEPARTMENT: Yancey County Sheriff Office

Signed this the Wday of Pee0/140021

2019 GCC Grant DARE Supplies
mance Officer

SUGGESTED VENDOR(S) & ADDRESS (Below)

CONTACT PERSON/PHONE/FAX (Below)

Radio Communications Company

Tom Lafferty

6 Celtic Dr, Suite B-6

tlafferty@rccws.com

Arden, NC 28704

Description

Quantity

Tait TiV19400 P25 Phase 2 Single Remote-Head Mobile

10

Unit
EA

Unit Price
2,370.25

Total Price
23,702.50

Radio and Accessories

23,702.50

Subtotal
Tax

1,601.54

.

24.00

Shipping

25,328.04

Total
DATE: 12/20/2021

REQUESTED BY Anna Kirkman
PR0J014951 GCC GRANT 2021 Mobile
Mounted Viper Radios
APPROVED BY: SS

/

ACCOUNT NUMBER: 0
ACCOUNT NUMBER:

APPROVED BY:

k
( "3/Di

S-601

AMOUNT:
AMOUNT:

Must have approval signature by Finance Officer if $500 or more and County Manager if $1,000 or more. Purchase cannot be made
until purchase order has been approved and returned to Department Head. Purchase orders requesting approval must be sent to
the Finance Office by 5:09 on Monday for processing on Tuesday.

MOSELEYARCHITECTS
• 6210 Ardrcy Kell Road
Th Hub at Waverly, Suite 425
Charlotte, NC 28277
P: (704) 540-3755

December 22, 2021
RE:Yancey County Law Enforcement Center, E911 and Emergency Operations
Facility Feasibility and Space Needs Study
Yancey County, North Carolina

Shane Hillard, Chief Deputy
Yancey County Sheriff's Office
4 East Main Street
Burnesville, North Carolina 28714

Dear Chief Hillard:
Moseley Architects is pleased to offer this Agreement for Services with the
Yancey County to conduct a Space Needs Assessment Study for the Yancey
County Law Enforcement Center, E911 and Emergency Operations Facility
Feasibility and Space Needs Study, referred to hereinafter as the "Project". Our
services shall consist of the following:
1. Issue Space Planning Questionnaires with stakeholders and meet to discuss
needs.
2. Develop a Space Program with sizes and adjacencies for each need with
projections of space needs over the next 20 years.
3. Anticipated functions include Sheriff's Operations, E911 Communications
Center, Emergency Operations, and other needs as identified.
4. Develop conceptual plans.
5. Review and discuss options and potential sites with Yancey County decision
makers.
6. Develop estimate of probable costs for each option.
7. Prepare and present a report of findings.
Compensation for these services shall be the Lump Sum of Ten Thousand and
00/100 Dollars ($10,000.00). For other services not defined herein,
compensation shall be as mutually agreed by Moseley Architects and Yancey
County and shall be computed using the attached Schedule of Hourly Billing
Rates, which is an integral part of this Agreement. The attached Terms and
Conditions of Agreement for Services are also an integral part of this
Agreement.

Designing, solutions. Building trIa a. Enriching lives.

RE: Yancey County Law Enforcement Center, E911 and Emergency Operations
Facility Feasibility and Space Needs Study
Chief Shane Hillard
December 22, 2021
Page 2

If this Agreement for Services is acceptable, please indicate your acceptance of
and agreement to its terms and your authorization to proceed by signing below
and returning one fully executed original for our files.
Thank you for this opportunity to be of service to Yancey County. If you have
any questions or need additional information, please do not hesitate to contact
me at (704) 540-3755.
Sincerely,

Daniel R. Mace, AIA
Vice President
Accepted and Agreed:
By:
Printed Name and Title:
Date:
apt
Attachments:
Schedule of Hourly Billing Rates
Terms and Conditions of Agreement for Services

Yancey County

MOSELEYARCHITECTS
SCHEDULE OF HOURLY BILLING RATES - CALENDAR YEAR 2022
Principals

$242

Architects
Senior Project Manager
Project Manager
Architect
Project Designer

$219
$172
$164
$109

Security and Detention Design
Security Design Specialist

$207

Moseley Engineering Director

$242

Moseley Mechanical/Electrical/Plumbing/Engineering
Senior Engineer
Engineer/Designer
Intern Technician

$192
$157
$109

Moseley Structural Engineering
Senior Engineer
Engineer/Designer
Intern Technician

$172
$143
$109

Moseley Interior Design
Interior Design Director
Senior Interior Designer
Project Interior Designer

$191
$129
$109

Corrections Planner

$242

Criminal Justice Consultant

$187

Construction Administration
Construction Administrator

$164

Specification Writer

$164

Sustainability Planning
Sustainability Planning Director
Energy Analyst
Sustainability Coordinator

$192
S161
$143

Administrative
$76
Rates are subject to change on January 1 of each year.

Designing solutions. Building trust. Enriching lives.

MOSELEYARCHITECTS
TERMS AND CONDITIONS OF AGREEMENT FOR SERVICES
These Terms and Conditions are an integral part of the Agreement for Services ("Agreement') between Moseley Architects
("Architect") and its client ("Owner"). In the event of a conflict between the Agreement and these Terms and Conditions, the
Agreement shall govern. Architect's services, instruments of Service, and work product are intended for the sole use and
benefit of Owner and are not intended to create any third-party rights or benefits or for any use by any other person or entity or
for any other purpose. Architect's Services shall be limited to those expressly set forth in this Agreement. Architect shall have
no other obligations or responsibilities for the Project except as agreed to in writing.
1. COORDINATION WITH THE OWNER
The Architect shall confer with the Owner to coordinate its services with the Owner. The Architect shall have the benefit of the
Owner's experience and knowledge of its facilities, requirements, and current policies and standards applicable to the Project.
To implement this coordination, the Owner shall provide to the Architect at no cost all existing information relevant to the Project
and available to the Owner.
2. OWNER'S RESPONSIBILITIES
The Owner shall provide full information in a timely manner regarding its requirements for and limitations on the Project, and the
Architect shall be entitled to rely on such information. The Owner shall provide prompt written notice to the Architect if the Owner
becomes aware of any fault or defect in the Architect's services, including any errors, omissions or inconsistencies in any
documents prepared by the Architect.
3. COMPENSATION
For and in consideration of the services to be rendered by the Architect, the Owner shall pay and the Architect shall receive the
compensation set forth in the Agreement. Unless otherwise specified, compensation shall be paid to the Architect on a monthly
basis in accordance with monthly billing statements based upon the progress of services performed and reimbursable expenses
(if applicable) incurred during that month. Monthly compensation shall be due and payable upon receipt of the billing statement
by the Owner. Any payments not made within sixty (60) days on statements rendered shall be subject to a charge for interest
at the maximum legal rate of interest, beginning sixty (60) days after the date of the statement, and failure to make any payments
when due shall entitle the Architect to suspend services. The Architect's final payment is due and payable upon completion of
the Architect's services.
The Owner shall not withhold amounts from the Architect's compensation to impose a penalty of liquidated damages on the
Architect, or to offset sums requested by or paid to contractors for the cost of changes in the construction/Work unless the
Architect agrees or has been found liable for the amounts in a binding and final dispute resolution proceeding.
4. OWNERSHIP OF DOCUMENTS AND RECORDS
It is understood that the Architect is preparing documents for this specific Project and use; therefore, all documents, including
original drawings, estimates, specifications, field notes, reports and data are and remain the property of the Architect as
Instruments of Service. The Owner may obtain, upon payment of compensation due the Architect, and upon performance of all
the Owner's obligations under this Agreement, reproducible and/or electronic copies for drawings and other documents in
consideration of which it is mutually agreed that the Owner will use them solely in conjunction with the Project, and shall not use
or authorize their use on other projects or by others, except by separate written agreement with the Architect.
Under no circumstances shall the transfer of ownership of the Drawings, Specifications, electronic data or other Instruments of
Service be deemed to be a sale by the Architect, and the Architect makes no warranties, express or implied, of merchantability
or of fitness for a particular purpose.
The Architect shall retain all pertinent records relating to the services performed hereunder for a period of seven years after
completion thereof. The Owner shall have access to such records at all reasonable times during such period as may be required
for audit of reimbursable expenses.
5. PROFESSIONAL RESPONSIBILITIES
The Architect shall perform its services consistent with the professional skill and care ordinarily provided by architects practicing
in the same manner or similar locality under the same or similar circumstances.

Designing solutions. Building trust. Enriching IIVCN.

Terms and Conditions of Agreement for Services

Page 2

The Architect's Services shall be limited to those expressly set forth in this Agreement The Architect makes no warranties, either
express or implied, with respect to services provided under this Agreement. The Architect shall have no other obligations or
responsibilities for the Project except as agreed to in writing.
The Architect shall provide the following insurance: Worker's Compensation — Statutory; Commercial General Liability — Bodily
Injury - $100,000; Property Damage - $100,000; Comprehensive Automobile Liability - Bodily Injury - $100,000; and Property
Damage - $100,000; Professional Liability - $250,000 per claim and $500,000 annual aggregate on a claims-made basis.
Certificates of insurance, on an ACORD form, shall be furnished to the Owner upon request.
Upon written request of the Owner, the Architect will provide additional insurance, if available, including increased coverage
and/or limits, and the Owner will pay the Architect a mutually agreed amount for the increased coverage. The Architect's liability
to the Owner for any indemnity or any damages arising in any way out of the performance of this Agreement is limited to the
insurance coverages and amounts stated herein. The Architect shall not be liable to the Owner for any indirect, special or
consequential loss or damage arising out of the performance or services hereunder including, but not limited to loss of use, loss
of profit, or business interruption whether caused by the negligence of the Architect or otherwise.
In performance of its services, the Architect shall exercise the standard of care ordinarily exercised by members of its profession
in the same locale and who are performing their services under the same conditions. Nothing in this Agreement shall create a
contractual relationship with or a cause of action in favor of a third party against either the Owner or the Architect.
Neither the Architect nor the Architect's consultants will offer or have offered any fiduciary service to the Owner and no fiduciary
responsibility shall be owed to the Owner by either the Architect or the Architect's consultants as a result of the Owner and
Architect entering into this Agreement.
6. DISPUTE RESOLUTION
The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question between them related to the
Agreement by mediation, which, unless the parties mutually agree otherwise, shall be in accordance with the Construction
Industry Mediation Rules of the American Arbitration Association currently in effect Request for mediation shall be filed in
writing with the other party to this Agreement and with the mediator as mutually agreed. The request may be made concurrently
with the filing of a legal or equitable proceeding, which shall be stayed pending mediation for a period of sixty (60) days from the
date of filing, unless stayed for a longer period by agreement of the parties or court order.
The Architect and Owner waive consequential damages for claims, disputes or other matters in question arising out of or relating
to this Agreement. This mutual waiver is applicable, without limitation, to all consequential damages due to either party's
termination of this Agreement.
7. TERMINATION; SUSPENSION OF WORK
The Owner may, at its discretion, terminate the Project or indefinitely suspend the Project under this Agreement by giving the
Architect seven-day written notice. In such event, the Owner shall assume all obligations, commitments and claims that the
Architect may have in good faith undertaken or incurred in connection with the Project. The Architect shall be equitably paid for
services rendered prior to effective termination notice date.
8. SUCCESSORS AND ASSIGNS
The Owner and the Architect each binds itself and its partners, successors, executors, administrators, and assigns to the other
party to the Agreement and to the partners, successors, executors, administrators, and assigns of such other party, in respect
to all covenants of the Agreement. Neither the Owner nor the Architect shall assign, sublet, or transfer its interest in the
Agreement without the written consent of the other, and agree that the Agreement represents the entire understanding of the
Owner and the Architect and cannot be changed, added to, or modified and any way except in writing, signed by both the Owner
and the Architect.
9. NON DISCRIMINATION
The Architect will not discriminate against any employee or applicant for employment because of race, religion, color, sex, or
national origin, except where religion, sex, or national origin is a bona fide occupational qualification reasonably necessary to
the normal operation of the Architect. The Architect agrees to post in conspicuous places, available to employees and applicants
for employment, notices setting forth the provisions of this nondiscrimination clause. The Architect shall state in all solicitations
or advertisements for employees placed by or on behalf of the Architect that the Architect is an equal opportunity employer.
10. DRUG-FREE WORKPLACE

Terms and Conditions of Agreement for Services
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During the performance of services provided under this Agreement, the Architect agrees to (i) provide a drug-free workplace for
the Architect's employees; (ii) post in conspicuous places, available to employees and applicants for employment, a statement
notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance
or marijuana is prohibited in the Architect's workplace and specifying the actions that will be taken against employees for
violations of such prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the Architect
that the Architect maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses (substituting the
consultant or vendor for the Architect as the obligated party) in every subcontract or purchase order of over $10,000, so that the
provisions will be binding upon each consultant or vendor.
For the purposes of this paragraph, "drug-free workplace" means a site for the performance of work done by the Architect in
connection with this Agreement, the employees of whom are prohibited from engaging in the unlawful manufacture, sale,
distribution, dispensation, possession, or use of any controlled substance or marijuana during the performance of such services.
11. MISCELLANEOUS PROVISIONS
This Agreement may be executed in one or more counterparts and shall be effective when all the Parties have signed a
counterpart hereof. Electronic transmission of original signatures in .pdf or similar format are as final and binding as pen and
ink originals executed and exchanged in the presence of all Parties.
END OF TERMS AND CONDITIONS

YANCEY COUNTY
FUND: GRANT FUND

BUDGET AMENDMENT #4
LINE # EXPEND CODE
224310-5601

DESCRIPTION

DECREASE

INCREASE

BYRNE JUSTICE GRANT

$23,600.00

$0.00

$23,600.00
LINE # REVENUE CODE DESCRIPTION
224000-450010 BYRNE JUSTICE GRANT

DECREASE

IN
$23,600.00

$23,600.00
DIFFERENCE :

$0.00
$0.00

6

A It

OF NORTH CAROLINA

DEPARTMENT OF PUBLIC SAFETY
GOVERNOR'S CRIME COMMISSION

1201 Front Street, Suite 200
Raleigh, NC 27609
Telephone:(919) 733-4564 Fax:(919) 733-4625
http://www.ncgccd.org

GRANT AWARD
Applicant:

County of Yancey

Project Name:

Authorizing Official:

Lynn Austin
County Manager

Implementing Agency:

Address:

110 Town Square Room 110
Burnsville, North Carolina 28714-2917

Project Director:

Vendor Number:

566000453

2021 Yancey County Sheriff Office - Mobile
Mounted trite -operable (VIPER) Radios
Yancey County Sheriffs Office

Project Number:

Anna Kirkman
Administrative Lieutenant
PROJ014951

Account Manager:

Arienna Cheek

Grant Period: 10/01/2021 - 09/30/2022

Budgets
Period

Personnel

Contractual

Year 1

$0.00

$0.00

Travel
$0.00

Supplies

Equipment

Indirect Costs

$23,600.00

$0.00

$0.00

Total ,
$23,600.00

Grant Budget Tote!

Source

Federal Grant #

CFDA #

% Funding

$23,600.00

Federal Award .

2021::Byrne Justice Assistance Grants

15PRJA-21-GG16.738
100%
$23,600.00 •
00278-JAGX
In accordance with the laws and regulations of the United States and the State Of North Carolina, and on the basis of the grantee's application,
the Department of Public Safety hereby awards to the foregoing grantee an award in the amount above.
This grant is subject to the conditions listed in the approved grant application as well as all applicable rules, regulations and conditions, as may
De described by the Department of Public Safety. Special conditions are attached to this award.
This grant shall become effective, as of the start date of the grant period listed, once this original grant award has been properly executed on
)ehalf of the grantee and returned to the Governor's Crime Commission, attention of the Grants Management Director. The grant award must be
-eturned within 30 days of the date the award is mailed from the Governor's Crime Commission. No alterations of any kind may be made on this '
Irani award.

Governor's Crime Commission

Authorizing Official

11/30/2021 I 13: .

12/2/2021 I 13:43'
,

bilidAr iCAISfitA,

Signature of Authorizing Official

Date

*7 1) --------------- ------

Date

Signature of Director

_ynn Austin, County Manager

Caroline Farmer, Executive Director

\lame and Title of Authorizing Official

Name and Title of Director

Droject Director

ltIAJAA 64140.1A,

>ignature of Project Director

12/2/2021 I 13:33:12 EST

q COO
We3/0

CO /

Date

Kirkman, Administrative Lieutenant
lame and Title of Project Director

tnna

] This award is subject to the attached conditions, which must be signed by both the authorizing official and the project director, and returned along with this Grant Award.
o alterations of any kind may be made on this grant award.

4lat./7)16n(

Board of Equalization and Review 2022

• Jeff Whitson
• Mark Ledford
•

Jill Austin

•

David Grindstaff

• Johnny Riddle
•

Jon Ray

• Byrl Ballew
•

Danny McIntosh

• Margaret Pierce
• Jerri Stone
• Bill Wheeler
•

Jamie McMahan

r
YANCEY COUNTY TAX OFFICE
110 Town Square, Room 2 * Burnsville, North Carolina 28714
Phone: (828) 682-2198 * Fax (828) 682-4817
Email: lindsay.smith@yanceycountync.gov

Regular Meeting of the Board of Commissioners February 14, 2022

Refund request:
William S Randolph
6840 US Hwy 19W
Burnsville, NC 28714
Account # 000053459
Taxpayer found that they paid on incorrect parcel and returned same day to see if the Tax Office
could refund that payment. Deposit had already been sent to the bank, so the Tax Office could
not refund the amount without the approval of the Board. The error was not on the part of the
Tax Office, however, the taxpayer did return same day to fix his error. Considering the
taxpayer's quick realization of error and request for refund same day, my opinion is that the
refund request be approved.
Refund amount:

$875.02

Property owner did request in writing that the tax paid be refunded.
Administrator's opinion: Refund is recommended in the amount of $875.02

Memorandum
To:

Yancey County Board of Commissioners

From:

Lindsay Smith, Tax Administrator

Date:

February 07, 2022

Re:

2021-2022 Report of Unpaid Taxes That Are Liens on Real Property

As required by G.S. 105-369 (a), I present the Report of Unpaid Taxes That
Are Liens on Real Property of Taxes for Fiscal 2021-2022

Billed

Net Collected

$12,975,856

$11,948,431.44

°A) Collected
92.09%

°A Uncollected
7.91%

Run Date: 02-07-2022

Yancey County Tax Office
County/District Collection Percentage Report
As of: 02-06-2022

2021
County
Net Levy $

Collections$

Collections %

12,975,856.71

11,948,431.44

92 . 0 9

Districts
Name

Net Levy$

Collections$

Collections%

001 - BURNSVILLE FIRE DISTRICT

223,097.24

208,300.30

93.37

002 - CANE RIVER FIRE DISTRICT

70,998.28

65,700.13

92.54

003 - EGYPT FIRE DISTRICT

75,504.32

70,864.59

93.86

004 - RAMSEYTOWN FIRE DISTRICT

29,141.77

24,370.92

83.63

005 - GREEN MOUNTAIN FIRE DISTRICT

27,308.66

23,578.86

86.35

006 - JACKS CREEK FIRE DISTRICT

68,984.85

63,227.40

91.66

007 - BRUSH CREEK FIRE DISTRICT

40,100.12

36,583.59

91.24

008 - CRABTREE FIRE DISTRICT

172,620.08

154,880.93

89.73

009 - SOUTH TOE FIRE DISTRICT

194,706.98

179,542.54

92.22

010 - PENSACOLA FIRE DISTRICT

87,413.00

82,430.17

94.30

167,036.37

157,795.65

94.47

011 - PRICES CREEK FIRE DISTRICT

District Totals
Net Levy $

Collections $

Collections %

1,156,911.67

1,067,275.08

92.25

Personal Property:

Billed

UnCollected

Collected

Percent Collected

Percent Not Collected

1,089,267.64

39,132.62

1,050,135.02

96.407

3.593

Run Date: 02-07-2022

Yancey County Tax Office
County/District Collection Percentage Report
As of: 01-31-2022

2021
County
Net Levy $
12,975,866.03

Collections$

Collections%
91.80

11,910,753.70

Districts
Name

Net Levy $

Collections$

Collections%

223,097.24

207,523.60

93.02

002 - CANE RIVER FIRE DISTRICT

70,998.28

65,479.92

92.23

003 - EGYPT FIRE DISTRICT

75,504.32

70,733.18

93.69

004 - RAMSEYTOWN FIRE DISTRICT

29,141.77

24,160.18

82.91

005 - GREEN MOUNTAIN FIRE DISTRICT

27,308.66

23,545.06

86.22

006 - JACKS CREEK FIRE DISTRICT

68,984.85

63,097.16

91.47

007 - BRUSH CREEK FIRE DISTRICT

40,100.12

36,545.23

91.14

008 - CRABTREE FIRE DISTRICT

172,620.08

154,252.96

89.36

009 - SOUTH TOE FIRE DISTRICT

194,707.99

178,534.69

91.70

010 - PENSACOLA FIRE DISTRICT

87,413.00

82,291.45

94.15

167,036.37

157,705.33

94.42

001 - BURNSVILLE FIRE DISTRICT

011 - PRICES CREEK FIRE DISTRICT

District Totals
Net Levy $
1,156,912.68

Personal Property:

Collections $
1,063,868.76

Collections %
91.96

Billed

UnCollected

Collected

Percent Collected

Percent Not Collected

1,089,277.97

42,834.19

1,046,443.78

96.068

3.932

Posting Report

02-07-2022
4:15 PM

01-01-2022 to 01-31-2022

L Tax Collections + Releases
Year

General Fund

Burnsville

West Yancey

Egypt/Ramseytown

Clearmont

Double Island

Newdale

SoutliToe

Pensacola

TOTAL

2014

$49.00

$0.00

$0.00

$0.00

$4.90

$0.00

$0.00

$0.00

$0.00

$53.90

2015

$137.50

$0.00

$0.00

$0.00

$4.90

$0.00

$10.62

$0.00

$0.00

$153.02

2016

$4,630.50

$0.00

$0.00

$0.00

$0.90

$0.00

$27.84

$470.31

$0.00

$5,129.55

2017

$4,845.44

$0.00

$1.06

$0.00

$0.90

$0.00

$27.84

$470.31

$0.00

$5,345.55

2018

$4,815.55

$0.00

$0.99

$0.00

$0.90

$0.00

$32.48

$470.31

$0.00

$5,320.23

2019

$7,546.96

$0.00

$1.53

$0.00

$118.01

$0.00

$164.22

$470.31

$0.00

$8,301.03

2020

$8,587.57

$1.18

$0.94

$139.46

$99.38

$0.00

$157.06

$470.31

$0.00

$9,455.90

2021

$937,563.94

$9,523.80

$19,454.53

$6,219.77

$4,908.94

$1,640.24

$12,249.05

$12,314.15

$13,725.57

$1,017,599.99

TOTAL

$968,176.46

$9,524.98

$19,459.05

$6,359.23

$5,138.83

$1,640.24

$12,669.11

$14,665.70

$13,725.57

$1,051,359.17

II. Releases
Current Year
General Fund

PrlorYear

TOTAL

$303.88

$1,605.50

$1,909.38

Burnsville

$0.00

$0.00

$0.00

West Yancey

$0.68

$0.00

$0.68

Egypt/Ramseytown

$0.00

$0.00

$0.00

Clearmont

$0.90

$11.60

$12.50

Double Island

$0.00

$0.00

$0.00

$32.48

$163.74

$196.22

$0.00

$0.00

$0.00

Newdale

South Toe

$0.00

$0.00

$0.00

$337.94

$1,780.84

$2,118.78

Pensacola

TOTAL

Ill. Net Tax Collections
Year
TOTAL

General Fund
$966,267.08

Burnsville
$9,524.98

West Yancey
$19,458.37

Egypt/Ramseytown
$6,359.23

Cleannont
$5,126.33

Double Island
$1,640.24

NewMale
$12,472.89

SoutlIToe
$14,665.70

Pensacola
$13,725.57

TOTAL
$1,049,240.39

Transaction Type Report
01-01-2022 to 01-31-2022
Year

General

2014

$13.50

$1.35

$0.00

$0.00

$0.00

$14.85

$11.94

2015

$13.50

$1.35

$0.00

$0.00

$0.00

$14.85

2016

$4,341.30

$470.31

$0.00

$0.00

$0.00

2017

$4,556.24

$471.37

$1.70

$0.00

2018

$4,526.35

$471.30

$1.44

2019

$7,257.76

$720.69

2020

$8,298.37

2021
TOTAL

Fire

Penalty

Waste

Additional Fees

Principal

Interest Advertising Cost

Legal Cost

Total

$4.00

$0.00

$10.26

$4.00

$0.00

$29.11

$4,811.61

$2,303.37

$12.00

$0.00

$7,126.98

$0.00

$5,029.31

$1,919.79

$8.00

$0.00

$6,957.10

$0.00

$0.00

$4,999.09

$1,446.74

$8.00

$0.00

$6,453.83

$61.46

$0.00

$0.00

$8,039.91

$1,584.83

$20.00

$0.00

$9,644.74

$834.95

$11.13

$0.00

$0.00

$9,144.45

$1,020.26

$34.00

$0.00

$10,198.71

$937,260.06

$80,001.99

$292.03

$0.00

$0.00

$1,017,554.08

$4,746.81

$0.00

$0.00

$1,022,300.89

$966,267.08

$82,973.31

$367.76

$0.00

$0.00

$1,049,608.15

$13,044.00

$90.00

$0.00

$1,062,742.15

$30.79

Adjustment / Release Report
01-01-2022 to 01-31-2022
Year

General

2014

$35.50

$0.00

$0.00

$0.00

$35.50

$27.54

$4.00

$0.00

$3.55

2015

$124.00

$0.00

$0.00

$0.00

$124.00

$83.76

$12.00

$0.00

2016

$289.20

$0.00

$0.00

$0.00

$289.20

$154.80

$12.00

2017

$289.20

$0.00

$0.00

$0.00

$289.20

$125.13

2018

$289.20

$0.00

$0.00

$0.00

$289.20

2019

$289.20

$0.00

$0.00

$0.00

2020

$289.20

$0.00

$0.00

2021

$306.14

$1.08

TOTAL

$1,911.64

$1.08

Penalty

Waste Additional Fees

Principal

Interest Advertising Cost

Legal Cost

Fire

Amount Due

County Net

$70.59

$67.04

$14.17

$233.93

$219.76

$0.00

$28.74

$484.74

$456.00

$12.00

$0.00

$28.74

$455.07

$426.33

$96.54

$12.00

$0.00

$33.38

$431.12

$397.74

$289.20

$70.78

$12.00

$0.00

$33.38

$405.36

$371.98

$0.00

$289.20

$40.75

$12.75

$0.00

$33.38

$376.08

$342.70

$0.00

$0.00

$307.22

$2,261.66

$0.00

$0.00

$34.06

$2,602.94

$2,568.88

$0.00

$0.00

$1,912.72

$2,860.96

$76.75

$0.00

$209.40

$5,059.83

$4,850.43

Collections Receipts Report
01-01-2022 to 01-31-2022
Total general tax
Total fire tax
Total penalty

$966,267.08
$82,973.31
$367.76

Total Waste Fees

$0.00

Total Additional Fees

$0.00

Total principal

Total Interest
Total cost of advertising

$1,049,608.15

$13,044.00

$90.00

Total legal

$0.00

Total check overpayments

$0.00

Total Prepaid Payments
Total Prepaid Applied
Total misc

Grand total receipts

$366.59
$0.00
$13,500.59

$1,063,108.74

District Payment Report
01-01-2022 to 01-31-2022
Year

District Code

2014

006

JACKS CREEK FIRE DISTRICT

District Name

$1.35

2015

006

JACKS CREEK FIRE DISTRICT

$1.35

2016

006

JACKS CREEK FIRE DISTRICT

2016

009

SOUTH TOE FIRE DISTRICT

Amount

$0.00
$470.31

2017

006

JACKS CREEK FIRE DISTRICT

2017

009

SOUTH TOE FIRE DISTRICT

2017

011

PRICES CREEK FIRE DISTRICT

$1.06

2018

006

JACKS CREEK FIRE DISTRICT

$0.00

2018

009

SOUTH TOE FIRE DISTRICT

2018

011

PRICES CREEK FIRE DISTRICT

2019

002

CANE RIVER FIRE DISTRICT

2019

005

GREEN MOUNTAIN FIRE DISTRICT

2019

006

JACKS CREEK FIRE DISTRICT

2019

008

CRABTREE FIRE DISTRICT

$131.74

2019

009

SOUTH TOE FIRE DISTRICT

$470.31

2020

001

BURNSVILLE FIRE DISTRICT

2020

003

EGYPT FIRE DISTRICT

2020

005

GREEN MOUNTAIN FIRE DISTRICT

2020

006

JACKS CREEK FIRE DISTRICT

2020

008

CRABTREE FIRE DISTRICT

$124.58

2020

009

SOUTH TOE FIRE DISTRICT

$470.31

2020

011

PRICES CREEK FIRE DISTRICT

2021

001

BURNSVILLE FIRE DISTRICT

$9,523.80

2021

002

CANE RIVER FIRE DISTRICT

$3,131.41

2021

003

EGYPT FIRE DISTRICT

$5,083.75

2021

004

RAMSEYTOWN FIRE DISTRICT

$1,136.02

2021

005

GREEN MOUNTAIN FIRE DISTRICT

$1,473.45

2021

006

JACKS CREEK FIRE DISTRICT

$3,434.59

2021

007

BRUSH CREEK FIRE DISTRICT

$1,640.24

2021

008

CRABTREE FIRE DISTRICT

$12,216.57

2021

009

SOUTH TOE FIRE DISTRICT

$12,314.15

2021

010

PENSACOLA FIRE DISTRICT

$13,725.57

2021

011

PRICES CREEK FIRE DISTRICT

$16,322.44

TOTAL

$0.00
$470.31

$470.31
$0.99
$1.53
$44.38
$72.73

$1.18
$139.46
$44.38
$54.10

$0.94

$82,973.31

Detailed District Payment Report
01-01-2022 to 01-31-2022
Year
TOTAL

District Code

District Name

Taxpayer Name

Address

Amount

Outstanding Balances Report
As of 01-31-2022
Year

Amount

2011

$20,504.61

$9,632.08

$980.09

$9,790.59

$84.00

$17.85

$0.00

$0.00

2012

$24,147.61

$11,337.37

$1,316.67

$11,114.32

$100.00

$279.25

$0.00

$0.00

2013

$18,530.19

$9,607.94

$917.11

$7,825.14

$180.00

$0.00

$0.00

$0.00

2014

$20,709.81

$11,084.51

$1,148.54

$8,013.31

$124.00

$339.45

$0.00

$0.00

2015

$22,680.72

$13,105.54

$1,363.86

$7,874.90

$160.00

$176.42

$0.00

$0.00

2016

$39,411.92

$25,133.34

$1,843.57

$11,966.61

$192.00

$272.40

$4.00

$0.00

2017

$48,710.16

$32,690.09

$2,729.09

$12,445.87

$300.00

$545.11

$0.00

$0.00

2018

$62,230.77

$44,252.09

$3,837.75

$13,072.85

$411.97

$656.11

$0.00

$0.00

2019

$104,298.10

$79,762.94

$6,744.22

$16,445.54

$670.00

$675.40

$0.00

$0.00

2020

$135,970.53

$111,572.35

$10,065.55

$12,851.74

$1,117.75

$363.14

$0.00

$0.00

2021

$1,186,181.14

$1,065,112.33

$93,043.92

$26,161.60

$0.00

$1,863.29

$0.00

$0.00

Total

$1,683,375.56

$1,413,290.58

$123,990.37

$137,562.47

$3,339.72

$5,188.42

$4.00

$0.00

County

District

Interest

Advertising

Penalties

Waste

Additional Fees

YANCEY COUNTY TAX ADMINISTRATION
End of Month Breakout
Outstanding Balances through 01/31/2022
Description
2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

Total
2011

Balances

Balances

County Vehicle Tax

$39,987.22
$5,587.66

$14,218.15

$15,256.87

$4,924.54

$499.48

$502.73

$36.00

$245.85

$523.35

$55.92

$137.60

$166.03

$8.37

$68.96

$47.14

$0.40

$6.41

$0.82

$3.94

$151.60

$109.07

$1.18

$24.84

$40.51

$31.95

$41.24

$57.91

$307.68

$193.67

$35.82

$221.98

$115.29

$15.00

TOWN OF BURNSVILLE Vehicle Tax

$1,038.21

BURNSVILLE FIRE DISTRICT Vehicle Tax
$281.59

$1,106.71

CANE RIVER FIRE DISTRICT Vehicle Tax

$312.00

EGYPT FIRE DISTIRCT Vehicle Tax

$116.50

RAMSEYTOWN FIRE DISTRICT Vehicle Tax

$11.17

GREEN MOUNTAIN FIRE DISTRICT Vehicle Tax

$261.85

JACKS CREEK FIRE DISTRICT Vehicle Tax
$205.81

$303.11

BRUSH CREEK FIRE DISTRICT Vehicle Tax

$99.15

CRABTREE FIRE DISTRICT Vehicle Tax
$72.92

$610.09

SOUTH TOE FIRE DISTRICT Vehicle Tax
$18.14

$370.41

PENSACOLA FIRE DISTRICT Vehicle Tax

$356.56
$136.96

$141.90

$77.70

$4.86

$28.70

$65.53

$174.17

$1,076.36

$2,997.41

$4,580.42

$2,265.06

$97.89

$138.27

$16.92

$54.09

$166.84

$24.02

$27.58

$43.84

$2.44

$13.65

$13.53

$0.01

$1.00

$0.02

$1.22

$30.19

$30.16

$0.57

$6.06

$14.66

$14.97

$8.70

$16.11

$63.18

$56.69

$15.84

$47.08

$32.49

$5.92

$28.33

$44.64

$34.79

$1.02

$8.35

$22.67

$81.09

$185.10

$60.73

$190.65

$161.03

PRICES CREEK FIRE DISTRICT Vehicle Tax

$273.26

County Vehicle Interest

$10,919.25

TOWN OF BURNSVILLE Vehicle Interest

$253.08

BURNSVILLE FIRE DISTRICT Vehicle Interes
$54.39

$299.34

CANE RIVER FIRE DISTRICT Vehicle Interes

$73.86

EGYPT FIRE DISTIRCT Vehicle Interest

$27.19

RAMSEYTOWN FIRE DISTRICT Vehicle Interes

$2.24

GREEN MOUNTAIN FIRE DISTRICT Vehicle Int

$60.92

JACKS CREEK FIRE DISTRICT Vehicle Intere
$39.32

$75.01

BRUSH CREEK FIRE DISTRICT Vehicle Intere

$24.81

CRABTREE FIRE DISTRICT Vehicle Interest
$14.11

$149.82

SOUTH TOE FIRE DISTRICT Vehicle Interest
$3.59

$89.08

PENSACOLA FIRE DISTRICT Vehicle Interest

$107.76

PRICES CREEK FIRE DISTRICT Vehicle Inter

$113.13

DMV Vehicle Interest

$597.51

Totals

$57,639.24
$7,544.87

$19,533.69

$22,571.81

$7,988.87

02/07/2022
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ECONOMIC DEVELOPMENT COMMISSION

Jamie L. McMahan
Planning 8c Economic Development Director
NCEDA, AICP, NREDA, SEDC

2021 Economic Development Report for Yancey County
Rural Rebound & Economic Growth in a Rapidly Evolving Economy
As Planning & Economic Development Director for Yancey County it is my privilege to
share with you a year-in-review report to look back at 2021 and efforts made to stabilize, enhance,
grow, and diversify the economy in our community. To say that 2021 was an interesting year, or
to say that it was an eventful one, would both be understatements. Looking back on 2021 two
topics were prevalent in every community across the country: "Covid" and "The Economy" and
they are inextricably linked. I would hazard a guess that words "inflation", "supply chain", and
"interest rate" were probably second only to "Covid" on the lips of many individuals this past year.
The lingering effects of an evolving public health crisis is certainly not within my area of expertise
nor any other economic developer that I know. However, I think it is important to begin by noting
recognizing the hard work our public health, public safety, and emergency management
professionals do daily and to recognize our frontline workers who continue to show up to work,
day in and day out. They are the driving force behind much of the economic development I will
discuss below.
As baffling as it is to say in many ways Covid served as a catalyst for economic growth in
Yancey County in 2021. As people left more densely populated areas in 2020 there was a school
of thought among some economists which held that rural areas would see an economic renaissance
of sorts. As 2020 and 2021 wore on, much of the exodus from cities did quickly reverse in large
part and at a nationwide level there wasn't a rural resurgence on the magnitude originally predicted
by some. However, there were rural communities which did excel and grow their economies.
Yancey County was one of those communities. Looking at the underlying data behind why this is
the case a single conclusion can be drawn; that the rural communities who experienced growth in
2021 were experiencing a growing economy before Covid. The resulting economic impacts of
Covid just sped up that growth. To illustrate why that is the case and lead off a more detailed
discussion of specific projects in our county in 2021 I'll start this report with a look at some
macroeconomic data.
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The Yancey County Economy at a Macroeconomic Level:
One of the key topics in the business community in 2021 was whether the unemployment
rate in the nation and in individual communities would rebound and how to deal with what evolved
to be an increasingly tight labor market. In truth, discounting the spike and rebound in the
unemployment rate, we had a tight labor market before Covid when we ended 2019. That is true
nationally and it is true in our community. What does the unemployment picture look like in
Yancey County? To better illustrate that data below is a chart depicting the unemployment rate in
our community from January 2019 through the most current data available (November 2021).
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In December 20219 Yancey County ended the year with what was then a record low
unemployment rate of 3.4%. At the height of the Covid shutdown in May 2020 Yancey County's
unemployment rate grew to a staggering 12.5%, again minoring the trend nationwide. Since that
time Yancey County's unemployment has fallen overall. As of the most recent data available in
November 2021, not only has Yancey County's unemployment recovered it continued to fall to
2.8%, well below the previous record low in December 2019.
While fantastic news for our community, an extremely low unemployment rate does
convey certain challenges for our businesses as it indicates a tight labor market, a condition we
would forecast to continue into 2022 and perhaps beyond, due in large part to an increased number
of persons formerly in the workforce who have retired during Covid in greater numbers than new
workers entering the workforce. This data is well illustrated by a graph representing a recent
national survey conducted by The Washington Post which demonstrates that retirement is by far
the largest reason people have left the workforce in the past two years. As I mentioned earlier,
this is another example of Covid serving as a catalyst to speed up a trend that already existed and
was evolving more slowly pre-pandemic.
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Business Startups/Closures in Yancey County:
Over the last five years Yancey County has seen growth in small business startups. One
of Yancey EDC's key partners in small business development alongside the Yancey County
Chamber of Commerce is the Mayland Community College Small Business Center. I would be
remiss if! did not acknowledge Allen Cook's great leadership of that program. From 2016 through
2021 the Mayland Small Business Center assisted twenty-five new business startups in Yancey
County. An impressive number in any rural community and that figure only reflects those
businesses who utilized the center.
Business closures have been a metric by which communities gauged the impact of Covid
on their economies. To illustrate that data point here, I have included a graph below which charts
the number of private businesses across all industry sectors in Yancey County from 2016 through
2021.
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As can be seen from the graph, Yancey County has seen a steady increase in new private business
across all sectors over the previous five-year period. However, despite a leveling of new
businesses opening during the first two quarters of 2020 during the peak of the Covid economic
shutdown, Yancey County saw a modest rise in new business startups in Q3 of 2020 and explosive
growth from Q4 2020 through Q2 of 2021 (349 private business establishments grew to 369 over
three quarters). This information shows that despite the negative economic impacts of the
pandemic Yancey County has continued to grow its business community. While this news is cold
comfort to businesses which did close due to the pandemic in our community from a
macroeconomic level Yancey County continues steady growth of new entrepreneurs and
recruitment of new business.
Having looked at two key macroeconomic indicators which tend to show economic
recovery and growth for Yancey County despite the Covid pandemic I'll move forward into more
detailed information about economic development projects undertaken in 2021, focusing
specifically on industry development, small business development, the travel and tourism
economy, housing and workforce development, and public infrastructure investments.
Industry Development:
A project which has been carried from year to year from 2020 through 2021 and will
continue development into 2022 is the Little Leaf Farms twenty-acre greenhouse, 100-job project,
to be constructed in the Micaville Community. Since my 2020 year-end report when the project
was delayed due to Covid impact the deal has moved forward in 2021. Yancey County acquired a
97-acre site adjacent to the former Hickory Springs Manufacturing (now The Quartz Corp) facility
upon which to situate the project in line with an incentive agreement with the company. The
company's total investment in the deal grew from the initially announced $86.6 million to $91
million per the terms of the new contract. Since acquiring the property a permit to construct has
been filed with the Army Corps of Engineers. Complete design has also commenced and will be
conducted through the first two quarters of calendar year 2022. In further support of the project
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and additional potential development at the county's 97-acre site (the Little Leaf Farms project
will occupy only forty acres of the site) the Town of Burnsville has partnered with Yancey County
government to extend water service to the property along with the presently existing sewer service.
Yancey County received one of the inaugural grants from the newly announced Golden LEAF
Foundation SITE Grant Program for the project in an amount of $1,000,000 (one of only five
grants announced in the initial round of funding for the program across the state) and has pending
applications for further funding with the Appalachian Regional Commission and the US Economic
Development Administration. Funding announcements for those grants are expected by Q2 of
2022.
Yancey County was pleased to welcome The Quartz Corp to the Micaville community in
2021. The Quartz Corp is a regional corporate citizen with operations in Mitchell County. In 2021
they acquired the former Hickory Springs Manufacturing plant in Micaville, repurposing the
150,000 square foot facility for processing, warehousing and distribution operations and have
undertaken building renovations. Yancey EDC was pleased to assist in facilitating the deal which
put the recently empty manufacturing facility back in operation within only 12 months of it
becoming vacant.
Longstanding Yancey County industry leaders Glen Raven Mills and Altec both continued
to experience modernization, growth, and expansion throughout 2021. Glen Raven made
significant investments in new equipment and technologies and Altec continued to expand its midsized utility truck operations in Yancey County with a third facility under construction. Our
community is fortunate to have such stalwart industry partners anchoring this sector of our
economy and we certainly congratulate both those companies on working to grow their industries
amid a tightening labor market and supply chain difficulties.
Small Business Development:
I highlighted high-level data relative to small business development earlier in this report.
Taking a deeper dive into that topic, our community saw numerous new entrepreneurs start
operations along our Main Street business corridor in Burnsville and we've seen a rise in
independent and commercial franchise development along the US Highway 19E Bypass corridor.
In 2021 Yancey EDC awarded six grant awards to new business startups through its Downtown
Entrepreneurship Assistance Program, more than any previous year. Looking ahead to 2022 to
continue to assist new entrepreneurs we will seek to add a loan program as well as the grant funding
currently offered, partnering with the MAY Coalition to administer the loan fund. Yancey EDC
continues to partner with the Yancey County Chamber of Commerce, the Town of Burnsville, and
the Mayland Small Business Center to support the Business Builder Breakfast series, a program
geared toward providing professional development resources to local business owners. The
program was able to resume in person in 2021 after transitioning to a web-based format in 2020.
Yancey County's small business growth hasn't only been in the retail and service sectors.
In the healthcare sector Yancey County and Yancey EDC worked with Mountain Community
Health Partnership in their acquisition of a clinic space in Burnsville located on Pensacola Road.
Yancey County received a $200,000 grant from the US Department of Commerce to support
renovation of the clinic space through the Department's Rural Building Reuse Grant Program.
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This new facility will provide increased access to healthcare opportunities for our citizens and will
result in sixteen new, high-paying jobs in the health care sector in Yancey County.
The Travel & Tourism Economy in Yancey County:
Perhaps no single sector of the local economy experienced more growth in 2021 than the
travel and tourism sector. While it is true that Covid drastically altered the method of travel and
the destinations chosen by most of the traveling public in 2020 and 2021, the idea that all rural
communities benefited from growth in the tourism sector is a fallacy. Many rural communities
did not, a few did. Yancey County was one of the communities that benefitted and as mentioned
earlier this has to do with the fact that we were experiencing steady growth in the tourism economy
prior to the Covid pandemic. The resulting effects Covid had on travel served as a catalyst to speed
that growth.
To illustrate that point, looking at the total dollars generated by tourism and related
spending in Yancey County over the past five years, Yancey County has gone from total tourism
related spending $38.4 million to $53.4 million with the largest year over year increase between
the most two recent years reported (growth from $45.9 million to $53.4 million). This past year
when eighty-six of the state's one hundred counties saw a decline in tourism revenue, Yancey
County saw the third highest growth in tourism spending, an increase of 16% over the previous
year. Judging the impact of tourism by the amount of occupancy tax generated in Yancey County
resulting from overnight stays, we saw a doubling of occupancy tax generated in 2020 and that
amount on track to double again in 2021 (with the final months of Q4 2021 to be reported by the
NC Department of Revenue).
The increase in occupancy tax paved the way for the Travel & Tourism Committee of the
Yancey County Chamber of Commerce to engage in more effective, targeted advertising to
continue to grow this sector of the economy. Those efforts have paid off in new and interesting
ways. In 2021 Yancey County saw two nationally televised series shoot their productions in our
community. The PBS series "The Highpointers" filmed its new season in and around Yancey
County, with the series slated to air in Spring 2022. Amazon Studios also shot scenes for its new
sci-fi thriller series "The Peripheral" in Yancey County, as well as other communities in
surrounding Madison and Buncombe Counties. The Amazon Studios series, produced by Academy
and Emmy Award winning producers Jonathan Nolan and Lisa Joy, is also slated to air on Amazon
Prime's streaming service in 2022. Not only did these television productions bring in cast and
production crews to spend money in our communities they will serve as advertisements for our
community and enable us to attract future film and tv series production projects.
In a year when the Asheville Regional Airport was the only airport in the state to experience
growth over its 2019 passenger numbers, we can observe that the Asheville metro and surrounding
areas will continue to grow as a preferred destination for travelers. This is especially true for
Yancey County as travelers seek to visit our community for unparalleled outdoor recreation in the
Black Mountain range and the huge number of artists and artisans in the Toe Valley region.
In the more traditional definition of business recruitment Yancey EDC was pleased to work
with the new owners of the NuWray Inn who closed a deal to acquire the oldest continuously
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operating inn in the state and have dedicated themselves to its renovation and restoration. The
project, which will include a new restaurant and expanded room stock, represents a multi-milliondollar capital investment in the community and the creation of over forty new jobs in connection
with the project by the time it is built out completely. The project was supported by incentives
offered by the Town of Burnsville and Yancey County to incentivize the new jobs to be created
and the new tax revenue to be generated by the resulting capital investment. The historic inn,
which has served as an anchor of the Burnsville Town Square since 1833 is a prime example of
how development can honor the history of the community, and simultaneously invest in its
continued growth.
Yancey EDC and the Chamber of Commerce commissioned an update of the hotel market
demand aggregation study previously conducted by Magellan Strategies in 2019 in Q4 of 2021
and continue to move forward with efforts to recruit hotel development per the established policy
directive of the Yancey County Commissioners and the Burnsville Town Council. Yancey
County's large growth in overnight stays and occupancy tax is currently attributed to an increase
in short-term rentals through platforms such as AirBnB and VRBO. The NuWray project will add
increased hotel stock. We continue to believe that as the area grows, recruitment of a franchise
hotel property will be increasingly likely, as Yancey County is the only county in the Asheville
metro area which does not yet have a franchise branded hotel property.
Housin2 & Workforce Development:
There was a time in recent memory when it was unlikely that you would hear a group of
economic developers discussing housing. Residential development is not an area where
government incentivizes development, for a variety of justifiable reasons. By contrast, I would
say that now you would be hard pressed to listen to a group of economic developers talk about any
topic without housing coming into the conversation. The boom in the residential real estate market
in Yancey County is typical of many areas across the country. As houses were purchased rapidly,
due in large part to record-low interest rates which have persisted for the last two years, supported
by the Federal Reserve's monetary policy (again, implemented to deal with the economic impacts
of the Covid pandemic) we have seen a depletion of housing stock. This, coupled with the fact
that many properties have been purchased and converted to short term rental stock and due to
increasing pressures from the Buncombe County real estate market which is setting price-point
record highs across the state has resulted in a shortage of housing stock, particularly middle-market
workforce housing. Not only is availability a concern, so is price. The graph below shows the
increase in median house price in Yancey County over the past five years (100 units = $2,000)
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As of the most recent data available the median home sales price in Yancey County was $324,720,
only slightly under the national median home sales price of $329,000. (Data from the major
national brokerage Redfin puts the average median price of a house in Yancey County at $330,250,
a 23.2% increase over the previous year, the National Board of Realtors calculates the median
listing price for new houses coming on the market in Yancey County as of 2021 to be $407,5000.)
It is true that many of the variables which solve the housing equation are in the hands of
private developers. Based on a review of real estate transactions which closed in 2021 we do
anticipate an uptick in residential development in 2022. However, there are solutions which local
government can seek to provide which will incentivize much needed residential development and
ensure that it provides equitable housing solutions across the board.
Yancey EDC was pleased to work with the Northwest Regional Housing Authority as they
developed plans for their recently announced workforce and affordable housing development.
Supported by cash investment from the housing authority and a generous grant contribution from
The Dogwood Health Trust, the new development will provide twenty-seven single family housing
units. The development will also be supported by Yancey County and the Town of Burnsville
through funding from a newly established $2.1 million infrastructure fund which will finance
public utility connections for qualifying residential housing projects. The fund will be
implemented in 2022 and is a collaborative investment of public funding received through the
American Recovery and Reinvestment Plan Act (ARRPA) and a grant from The Dogwood Health
Trust. The grant will also fund a housing report and study which will generate additional programs
which can be implemented by local government to continue to incentivize as appropriate the
construction of new residential housing.
While Covid and its impact on the economy and the labor force have been the hot topic of
conversation, it is worth remembering that there are other challenges which face our community,
and which erect barriers to gainful employment. The continued effects of substance abuse and
misuse, particularly opioid abuse, affects our entire region. In preparation for receiving funds from
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the settlement of the Cardinal Health opioid class action lawsuit, of which Yancey County is a
plaintiff, the county applied to The Dogwood Health Trust for a planning grant which was awarded
in an amount of $600,000 to fund development of strategies to best invest the forthcoming lawsuit
settlement proceeds, which will in turn have positive impacts on our labor force. The lawsuit is
expected to be settled in 2022 with funds being made available sometime during the calendar year.
It is worth specifically mentioning the great work done by The Dogwood Health Trust in
Yancey County, and in our western North Carolina region, with our communities to make
investments in areas which affect the quality of life and economic development of our community.
All the projects I have detailed in this section received substantial financial support from the Trust.
Their investments in housing, equity, entrepreneurship, and workforce development should be
highly commended.
Public Infrastructure Development:
Another word perhaps overused in 2021 was "unprecedented", often in less than positive
ways. I will take the liberty of using it here in a more positive context. Through huge cash
investments which came to the states through ARRPA, through the work done at the state
government level to iron out North Carolina's first official state budget in two years, and due to
the effective work of the Yancey County Manager and County Commission, as well as the
Burnsville Town Manager and Town Council to lobby for increased investment in our community,
Yancey County received some of the largest financial investments in recent memory targeted for
public infrastructure improvements and the construction of public facilities.
Making sure that our public infrastructure keeps up with the demands of a growing
population and a growing business community is essential. In 2021 many investments in these
projects were announced through grants awarded and legislative appropriations made through the
state budget. A list of the major public utility investments include a $2 million grant through the
Community Development Block Grant program to fund major improvements to the West Main
wastewater sewer collection system operated by the town, a $1 million grant from the Golden
LEAF Foundation to assist with funding a major waterline extension to the Micaville community,
a $2.5 million grant from The Dogwood Health Trust to help establish a residential utility fund
and to fund major infrastructure planning for public utility extensions to the West Yancey area, $3
million from state funds appropriated for major improvements to the Town of Burnsville's current
wastewater treatment system, and $10 million from state funds appropriated for expansion of
public utility capacity and enhanced service to the West Yancey community. These grants along
with a $700,000 grant through the NC Department of Transportation to fund a new transit facility
in Yancey County, a $5 million appropriation to fund a new public safety and dispatch facility
bring the total of projects funded through grants and federal and state appropriations of over $24
million toward infrastructure and public facility projects.
For an economic developer to be successful in their efforts to recruit new industrial or
commercial prospects, having properties on hand to market is essential. With the announcement
of several recent projects in Yancey County, Yancey EDC has turned its focus toward the
development of new suitable industrial property. A result of initial discussions with Mitchell
County EDC and the Yancey and Mitchell County Boards of Commissioners, both counties
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appointed a joint committee to evaluate the possibility of developing a joint industrial site.
Multijurisdictional industrial sites are permitted in North Carolina through a cost and revenue
sharing arrangement. At present, no multijurisdictional industrial site exists west of the
Piedmont/Triad area. If successful, a joint project between Yancey and Mitchell Counties would
result in the first such industrial park in western North Carolina. To support this effort Yancey
County applied to USDA for a Rural Business Development Grant which was awarded in an
amount of $50,000 to engage the services of an economic development site consultant to evaluate
and assess eight potential sites for development, to select a potential site, and to certify that site.
At present, the consultants' initial report has been rendered to the joint committee with
recommendations for the first two phases of the project. We anticipate further development with
this project to be announced in Q1 of 2022 as the boards of commissioners of the two counties
meet and discuss the recommendations outlined in the assessment.
Summary & Conclusion:
Each year economic developers and officials at all levels of local government across North
Carolina eagerly await the release of the new County Distress Ranking (commonly known as the
Tier Designation) report for the state. North Carolina's tier system evaluates each of the state's
one hundred counties to determine which counties are economically distressed. Each year the forty
most economically distressed counties in the state are identified as Tier 1 counties, the next forty
are designated as Tier 2 counties, and the twenty most economically prosperous counties are
identified as Tier 3 counties. The ranking system evaluates each county on a combined 1 to 100
scale based on the average unemployment rate, the county's median household income, population
growth, and the adjusted property tax base per capita. Going into 2022, Yancey County has again
been designated a Tier 2 county, but it is worth a little deeper dive into the report to judge how
Yancey County's performance across these economic criteria has progressed. On the scale used
by the NC Department of Commerce with 1 representing the most economically distressed county
and 100 representing the most affluent county, Yancey County scored 75. This score is only six
points short of Tier 3 designation and represents the highest aggregate score of any of the Tier 2
counties in the Asheville metro area, a score which indicates continued economic growth for
Yancey County when compared to our peer communities
Due to the combined efforts of our local business community and the collaboration of local
government agencies and individuals working together with other stakeholders, Yancey County
met the continuing challenges presented by Covid and a rapidly and continually evolving economic
landscape in 2021. Though 2021 offered new and unique challenges it also offered new and
exciting opportunities. I have said often that my job is a rewarding an exciting one and that I could
not be more fortunate than to do this work in our community. I know that this is a sentiment that
is shared by all my colleagues at every level of local government in Yancey County and in the
Town of Burnsville. I wish the best for all those who live, work, and do business in Yancey County
and hope for another year of continued partnership, perseverance, resilience, and success.
Jamie L. McMahan, Director
5 January 2022
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PUBLIC TRANSPORTATION PROGRAM RESOLUTION
FY 2022 RESOLUTION
Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.

Applicant seeking permission to apply for Public Transportation Program funding, enter into agreement with
the North Carolina Department of Transportation, provide the necessary assurances and the required local
match.
A motion was made by (Boardiilembefl Name)MMA 6 11/1 6616
and seconded by (Board Member's
Name or N/A, if not required) .„Difi
for the adoption of the following resolution, and
upon being put to a vote was duly adopt d.
WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the Governor of
North Carolina have designated the North Carolina Department of Transportation (NCDOT) as the
agency responsible for administering federal and state public transportation funds; and
WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US
Department of Transportation, Federal Transit Administration and receives funds from the North
Carolina General Assembly to provide assistance for rural public transportation projects; and
WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for
the provision of rural, small urban, and urban public transportation services consistent with the policy
requirements of each funding source for planning, community and agency involvement, service design,
service alternatives, training and conference participation, reporting and other requirements (drug and
alcohol testing policy and program, disadvantaged business enterprise program, and fully allocated
costs analysis); and
WHEREAS, the funds applied for may be Administrative, Operating, Planning, or Capital funds and
will have different percentages of federal, state, and local funds.
WHEREAS, non-Community Transportation applicants may apply for funding for "purchase-ofservice" projects under the Capital budget Section 5310 program.
WHEREAS, (Legal Name of Applicant) Yancey County Transportation Authority hereby assures and
certifies that it will provide the required local matching funds; that its staff has the technical capacity to
implement and manage the project(s), prepare required reports, obtain required training, attend
meetings and conferences; and agrees to comply with the federal and state statutes, regulations,
executive orders, Section 5333 (b) Warranty, and all administrative requirements related to the
applications made to and grants received from the Federal Transit Administration, as well as the
provisions of Section 1001 of Title 18, U. S. C.

1
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WHEREAS, the applicant has or will provide all annual certifications and assurances to the
State of North Carolina required for the project;

NOW, THEREFORE, be it resolved that the (Authorized Official's Title)* Michael Harris, Director of Yancey
County Transportation Authority is hereby authorized to submit grant application (s) for federal and state
funding in response to NCDOT's calls for projects, make the necessary assurances and certifications and be

empowered to enter into an agreement with the NCDOT to provide rural, small urban, and urban public
transportation services.

0,11 man

I (Certifying Official's Name)* de_
Otic00
(Certifying Official's Title)
do hereby certify that the above is a true and correct copy of an excerpt from the minutes of a meeting of the
(Name of Applicant's Governing Board) Yancey County Board of Commissioners duly held on the 14 day of
February, 2022.

90
Si atfre of Certifying Official
*Note that the authorized official, certifying official, and notary public should be three separate individuals.

Seal Subscribed and sworn to me
(date)

4

Affix Notary Seal Here

rdyboy\I P-11,9JW

1041/-

Notary Public
Sonya K. Morgan
110 Town Square, Room 11, Burnsville, NC 28714
Printed Name and Address
My commission expires
(date)

2
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FY 2022 LOCAL SHARE CERTIFICATION FOR FUNDING
Yancey County Transportation Authority
(Legal Name of Applicant)
Requested Funding Amounts
Project
FY22 Rural Capital

Local Share**
$ 1,606 (0.62%)

Total Amount
$ 258,919

Funding programs covered are 5311, 5310, 5339 Bus and Bus Facilities, 5307 (Small fixed
route, regional, and consolidated urban-rural systems)
TOTAL

$ 258,919
Total Funding Requests

$ 1,606
Total Local Share

**NOTE: Applicants should be prepared for the entire Local Share amount in the event State
funding is not available.
The Local Share is available from the following sources:
Source of Funds
Yancey County

Apply to Grant

Amount

FY22 Rural Capital

$ 1,606

TOTAL

$ 1,606

** Fare box revenue is not an applicable source for local share funding
I, the undersigned representing (Legal Name of Applicant) Yancey County Transportation Authority do
hereby certify to the North Carolina Department of Transportation, that the required local funds for the
FY2022 Community Transportation Program and 5307 Governors Apportionment will be available as of
March 3, 2022, which has a period of performance of March 3, 2022 - June 30, 2023.

Signature of Authorized Official
Michael Harris, Director
Type Name and Title of Authorized Official
I /25/22
Date

Important — A public hearing MUST be conducted whether or not requested by the Public.

PUBLIC HEARING RECORD
Section 5311 (ADTAP), 5310, 5339, 5307, Rural Capital and applicable State funding, or
combination thereof.

APPLICANT:

Yancey County Transportation Authority

DATE:

02/14/2022

PLACE:

Yancey County Courthouse

TIME:

6:00 pm

How many BOARD MEMBERS attended the public hearing?
How many members of the PUBLIC attended the public hearing?
Public Attendance Surveys

I I (Attached)
la-(Offered at Public Hearing but none completed)

I, the undersigned, representing Yancey County do hereby certify to the North Carolina
Department of Transportation, that a Public Hearing was held as indicated above and
During the Public Hearing
(NO public comments)
(Public Comments were made and meeting minutes
will be submitted after board approval)
The estimated date for board approval of meeting minutes is: March 14, 2022

Signature tr Clerk'to th

Affix Seal Here
, 4101,1,4

oard

c
.0 0, •••
-tv cou4 •

Sonya Morgan, Clerk to the Board
Printed Name and Title
E.‘

414

; 4.11 '
tz t

140111N

February 14, 2022
Date

•`•

1

C-)6

Voluntary Title VI Publ ic Involvement

Title VI of the Civil Rights Act of 1964 requires the North Carolina Department of
Transportation (NC DOT) to gather statistical data regarding participants and beneficiaries of the
agency's federal-aid programs and activities. NC DOT collects information on race, color,
national origin and gender of the attendees to this public meeting to ensure the inclusion of all
segments of the population impacted by a proposed project.
NC DOT wishes to clarify that this information gathering process is completely voluntary and
that you are not required to disclose the statistical data requested to participate in this meeting.
This form is a public document used to collect data, only.
The completed forms will be held on file at the North Carolina Department of Transportation.
For Further information regarding this process please contact the NCDOT Title VI Program at
telephone number 919.508.1808 or email at titlevi@ncdot.gov.
Project Name:
Meeting Location:
Name (please print)

Date:
Gender:
Male

El Female

General ethnic identification categories check one
Caucasian
Hispanic American
American Indian/Alaskan Native
African American fl Asian/Pacific Islander
Other:
Color:
National Origin:

After completing this form, please fold and place it inside the designated box on the registration
table.
Thank you for your cooperation.

Machnien 1--

YANCEY COUNTY TAX OFFICE
110 Town Square, Room 2 * Burnsville, North Carolina 28714
Phone: (828) 682-2198 * Fax (828) 682-4817
Email: lindsay.smithAyanceycountync.gov

Yancey County Board of Commissioners:
I am respectfully asking that the Yancey County Board of Commissioners approve the
appointment of an interim Tax Administrator to serve in my 12-week maternity leave absence.
My leave should begin around the end of March.
An interim appointment is required for this position due to statutory requirements for the county
and the position itself We have funds available to pay the interim Tax Administrator due to a
part-time position in the Tax Office not being filled at this time.
My request is that former Tax Assessor/Administrator, Danny McIntosh, fill this position in my
absence. He has the expansive knowledge of statute and tax office procedures needed to fill in
during this time.

Thank you for your time and consideration.
Please let me know if you have any further questions or if we need to schedule a closed session
to discuss this matter further.

Lindsay Smith
Tax Administrator
110 Town Square, Room 2
Burnsville, NC 28714
828-682-2198

fil-lachmart 1/f

American Red Cross Month
March 2022
A Proclamation

WHEREAS, the American Red Cross, the humanitarian organization that eases
people's suffering during life's emergencies in Yancey County, across the United
States and around the world; and
WHEREAS, the American Red Cross Chapter serving Western North Carolina
Chapter has a long history of helping our neighbors in need by delivering shelter,
care and hope during disasters; making our community safer through its lifesaving
Home Fire Campaign; providing lifesaving blood; teaching skills that save lives;
and supporting military, veterans, and their families; and
WHEREAS, we thank and honor the selfless volunteers, dedicated employees and
generous supporters who make this compassionate work possible; and
WHEREAS, last year in Western North Carolina, 327 active volunteers responded
to 195 local disasters; trained 6,691 people in disaster preparedness; installed 271
smoke alarms; collected more than 24,963 units of blood; and provided 530
services to military members and their families; and
WHEREAS, people in our community depend on the American Red Cross, whose
lifesaving mission is powered by the devotion of volunteers, generosity of donors
and partnership of community organizations.
NOW, THEREFORE, I, Jeff Whitson, Chairman of the Board of County
Commissioners, by virtue of the authority vested in me by the Constitution and
laws of North Carolina do hereby proclaim March 2022 as Red Cross Month. We
dedicate the month of March to all those who support its vital work to prevent and
alleviate human suffering in the face of emergencies. We encourage all Americans
to support this organization and its noble humanitarian mission.
Adopted, this the 14th day of February 2022.

i

HITSON, Chairman

ATTEST:

Clerk to the Board of Commissioners

MaeIrvverit
The Nantahala and Pisgah National Forests: Release of the Revised Land Management
Plan on Friday, January 21
Barnhart, Jennifer -FS <jennifer.barnhart@usda.gov>
Thu 1/20/2022 5:53 PM
To: Sonya Morgan <Sonya.Morgan@yanceycountync.gov>
Cc: Lynn Austin <Lynn.Austin@yanceycountync.gov>

Dear County Commissioners,

The National Forests in North Carolina will be releasing the Nantahala and Pisgah National Forests
revised land management plan this Friday, January 21. The revised plan will sustain healthy
ecosystems, connect people to the land, and provide clean and abundant water, all through the work
we'll do partnering with others. The plan provides strategic direction to guide future decision making,
while also enabling the development of projects to meet the specific needs of local conditions.
The revised plan and final environmental impact statement will be accompanied by a draft decision.
Next, individuals, governments or organizations that have previously submitted comments have an
opportunity to object to the plan, and the Forest Service will work to resolve the objections prior to
signing a final decision, which is anticipated in mid-2022.
Please find attached a press release that will be shared tomorrow. Additional information, such as a
video, readers guide, maps, and the complete plan, EIS and draft decision, as well as information on
how to object, will be available Friday on our website: www.fs.usda.gov/goto/nfsnc/nprevision.
As you know, the revised plan has been built on a strong foundation of science, along with unprecedented levels
of engagement with the public, governments and organizations. Through this planning process, one thing is clear
—there is an inspiring amount of passion these forests. I am grateful to the thousands of individuals who shared
their input in the development of this plan and those who worked in a collaborative settings toward solutions that
advance shared interests. As a result of diverse input, this plan provides a strong foundation for addressing the
challenges ahead of us, while moving all our interests forward.
I want to personally thank you for your involvement over many years to get to this major milestone in charting the
future of the Nantahala and Pisgah. I look forward to our continued work together as we implement the new plan.
I have requested to be on the County Commissioners' meeting agenda on Feb. 14th, to provide you all with some
highlights of the revised land management plan and other relevant Pisgah National Forest updates. If you have
questions prior to Feb. 14th, please don't hesitate to reach out to me through email jennifer.barnhart@usda.gov
or by my work cell 828-974-1094.

Sincerely,
Jen Barnhart

Jen Barnhart
District Ranger
Forest Service
Pisgah National Forest,
Appalachian Ranger District
p: 828-689-9694 ext. 101
c: 828-974-1094
jennifer.barnhart@usda.gov
632 Manor Road .

Mars Hill, NC 28754
www.fs.fed.us
=Vri
Caring for the land and serving people

This electronic message contains information generated by the USDA solely for the intended
recipients. Any unauthorized interception of this message or the use or disclosure of the information it
contains may violate the law and subject the violator to civil or criminal penalties. If you believe you
have received this message in error, please notify the sender and delete the email immediately.

USDA

Forest Service
U.S. DEPARTMENT OF AGRICULTURE

National Forests in North Carolina
Forest Supervisor's Office
Public Information: 828-257-4200
da co,/
SM.FS.N

Media Contact: Cathy Dowd
cathrvn.clowd usda.gov

Revised Nantahala and Pisgah forest plan released
ASHEVILLE, NC (Jan. 21, 2022) — The National Forests in North Carolina has released
the Nantahala and Pisgah National Forests' revised forest plan and the revision process
has entered the final phase, a 60-day objection period for parties who submitted
substantive comments during development of the plan. Once any objections have been
resolved, the forest plan will be finalized, and implementation can begin.
"The forest plan creates the framework for us to work with partners into the future to
successfully address major challenges like climate resilience and sustainable recreation,"
said James Melonas, Forest Supervisor of the National Forests in North Carolina.
"Ultimately we are focused on the opportunities we have to keep these national forests
healthy so they can continue to supply clean water to communities, contribute to the
region's economy, and be a place of respite and recreation."
The revised plan reflects changes in economic, social, and ecological conditions, as well
as changes in resource demands that have occurred since the previous forest plan was
signed in 1987, and significantly amended in 1994. The new plan puts emphasis on the
ways people use the forest and the places that are important to people.
In developing the plan, forest resource specialists worked with representatives of state
and local government, Tribes, interest groups and the public to consider alternative
approaches to managing the forests that offered different ways to make progress towards
multiple goals and be sensitive to special places. The final plan balances the tradeoffs
among the multiple uses of national forests including recreation, timber, water, wilderness,
and wildlife habitat.
The revised plan takes a whole ecosystem focus, using a science-based approach to
address shortages in young forest, old growth forest, and open forest conditions and the
control of nonnative invasive species. It also emphasizes use of prescribed burns to
restore fire-adapted ecosystems. For every ecological community in the forest, the plan
has an identified set of desired conditions, a vision for what it will be once the goals are
fully achieved.
"By using ecological communities, we will consider the work that needs to be done across
a broader landscape, improving restoration efforts for ecosystems and the wildlife that
depend on them," said Michelle Aldridge, planning team lead.
The plan is built on significant public engagement and the best available science to guide
forest management for the next 15-20 years. Public comments were used to improve the
revised plan and are no longer being accepted. The revised forest plan, environmental
impact statement, and the legal notice for the specific requirements for filing an objection
are available at wwvv.fs.usda.gov/goto/nfsnc/nprevision.
For more information, visit www.fs.usda.gov/nfsnc or follow the National Forests in North
Carolina on Facebook (www.facebook.com/nfsnc) or Twitter (twitter.com/NFsNCarolina).

"USDA is an equal opportunity provider, employer, and lender."
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USFS Updates from the Pisgah National Forest
Jen Barnhart, District Ranger, Appalachian Ranger District
Nanatahala-Pisgah Forest Plan Update - Release of Final Plan
Tropical Storm Fred Impacts
COVID-19 Impacts to Recreation & Visitation
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Nantahala and Pisgah Forest Plan Revision — Final Plan

Theme: Connecting People to the Land
Emphasizes forest places and uses by identifying 12 geographic areas and a new management area (Interface)
that recognizes access and concentrated recreation use, including National Recreation Trails.
Establishes a framework for sustainable recreation, including standards for new trail construction built on
modern design and collaboration.
Calls for developing trail loop opportunities, a strategy for climbing opportunities, an operations and maintenance
guide for dispersed campsites, and more.
Supports economic development and tourism in local communities, the forest product industry and nontimber
forest product, collection, maintains the forests' scenic integrity, access, and sustains our cultural and historic
resources.
Honors and redeems our trust responsibility to tribes, recognizing tribes and tribal members as partners in
managing the national forests, and valuing traditional ecological knowledge and places of tribal significance.

1
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Theme: Sustaining Healthy Ecosystems
Establishes a clear vision for each ecological community on the forest.
Accelerates the development of currently underrepresented habitats:
• Young Forest
•
•

Open Forest
Old Growth

Increases prescribed fire up to 20,000 annual acres and up to 45,000 annual acres with additional resources.
Restores and maintains rare habitats, including wetlands and Southern Appalachian bogs, Carolina hemlock bluffs,
balds, spruce fir, and more.
Provides overall habitat diversity of all wildlife, including habitats to support recovery of federally threatened and
endangered species.
Increases nonnative invasive species treatments, habitat restoration and watershed projects.

4

Theme: Providing Clean and Abundant Water

Identifies priority watersheds for watershed restoration activities during the next 20 years, spread
across the forest.
Emphasizes aquatic organism passage, stream channel improvement projects, maintaining and
expanding the range of brook trout, freshwater mussels and other aquatic species.
Establishes streamside zones where activities contribute to improving the larger stream ecosystem.
Includes an objective to develop a forestwide road maintenance plan to promote public safety,
prevent erosion, and protect water quality while maintaining access.
Provides the flexibility to adapt to changing conditions in the face of climate change.

2
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Theme: Partnering with Others

Builds on thousands of ideas that citizens, organizations, and governments shared during plan development.
Ensures that all interests benefit from the implementation of our multiple use mission.
Identifies stretch goals for nearly all objectives if additional capacity in the form of resources or help from
others is available during plan implementation; and identifies ways to work with others to accomplish
shared goals.
Positions the forest to become a partner of choice for volunteers and local communities as well as local and
national organizations.
Ensures all are welcome to the national forest, positioning the forest to expand the diversity of visitors,
volunteers, and partners, and increase public land employment pathways across all demographics.

Geographic Areas: recognize importance of place
Legend
C2

Geographic Areas

gig

National Forests in North Carolina
US Forest Service Lands

c3,
c:3

Counties WNC
National Park Service
Eastern Band Cherokee

C3

North Carolina
Blue Ridge Parkway
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Nantahala & Pisgah
National Forests
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Spotlight: Integrated Ecosystem and Wildlife Habitat Objectives
Objectives
Young forest habitat
Stand and forest community improvement
Intermediate thinning treatments
Open forest woodland
Fire adapted ecozones and hazardous fuel reduction
Spruce fir ecozones
Forest Health Threats
Nonnative invasives
Aquatic Organism Passage
Priority Watershed Restoration Plans
Grass Forb Shrub
Unique Habitat Restoration

Examples:
• Young forest. Doubles annual young forest creation
practices from 650 to 1,200 acres (Tier .° and
accomplishes even more with the help of partners, up
to 3,200 acres annually (Tier 2).
•

Intermediate thinning: Increases intermediate thinning
from 150 acres to 400 annually (Tieri) and up to 600
acres (Tier 2).
Open forest: New objective to create open forest using
fire and mechanized equipment on 300 to 600 acres
(Tier i) and up to goo acres (Tier 2).

•

Fire adapted ecozones and hazardous fuel reduction:
Increases prescribed fire up to 20,000 annual acres
(Tier 0 and up to 45,000 annual acres (Tier2 2).

Each objective has associated management approaches
outlining priorities, available cross boundary tools,
practices, and integration with ecosystem and wildlife
habitat needs.

Spotlight Special Areas
• Recommends 14 areas for wilderness, 49,098 acres
•
•

•
•
•

4 existing Wilderness Study Areas,
2 new stand-alone areas, and
8 extensions to designated wilderness on the Nantahala, Pisgah and Cherokee NFs
Broad spatial distribution across the Nantahala and Pisgah NFs and contain representation of most ecozones
Recommended areas are those that have the highest wilderness characteristics

•

Identifies 9 newly eligible Wild and Scenic Rivers

•

Allocates 118,917 acres into Special Interest Area Management Area for their unique characteristics
(including the Big Ivy/Craggy Mountains Forest Scenic Area)

•

Increases the size of the network managed to develop old growth characteristics by 54,000 acres to 265,000 total acres.

4
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Spotlight: Sustainable Trails
The final plan provides a framework for collaborative trail
planning within geographic areas to develop a sustainable
trail network that provides quality recreation opportunities
while also addressing and decommissioning user-created
trails.
The plan requires that new construction and adoption of
authorized routes must be identified developed
collaboratively, designed using modern principles, where
• There is a commitment to long-term maintenance by a
volunteer or partner agreement, or
• The route resolves a critical health and safety need, or
• The route resolves a supply-demand issue identified in
geographic area goals, or
• The route is offset by trail decommissioning or
unauthorized route closure.
» A goal was added in four geographic areas to address known
supply and demand issues for equestrian and/or bicycle trail
opportunities through collaborative trail planning.
Photo: Ba

4

can try Horse en of NC

Spotlight: Sustainable Trails (cont)

Modified Objective REC-0-07
•
•

(a) : collaborative trail planning to address equestrian and/or bicycle trail supply/demand issues in specified geographic areas needs to
begin within 5 years.
(b): collaborative trail planning should occur forestwide every 5-7 years, building on the existing Nantahala and Pisgah National Forest Trail
Strategy.

Added management approach with recommended strategies for REC-0-o7(b), including specific issues that could be addressed in
the collaborative trail planning process and clarifies that this planning could take multiple forms.
Clarified REC-S-ii that collaborative trail planning to address equestrian and bicycle trail demand will be underway prior to
issuing a forest supervisor order allowing equestrian (horse, stock, pack and saddle) and bicycle use only on open or gated system roads,
or system trails designated for those uses.

Modified standards for trail development in des. And rec. wilderness to read: Manage the trail system onlyfor non-motorized and
nonmechanized recreation uses consistent with wilderness values. (RW-S-05 and CDW-S-03)

5
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Spotlight: Supporting
WNC Communities
•

Desired condition:The Forests contribute to economic
vitality of the region by providing benefits, maintaining
local cultures and traditions, connecting people to the
land, and contributing to a greater quality of life.

•

Plan sections around recreation, scenery, access, timber
and non-timber forest products, lands and special uses.

•

Example Objectives:
• Local Government Coordination: Every other year,
host a discussion at the Supervisor's Office with
interested WNC local governments or their economic
development officesto foster shared actions that
support local jobs, attract tourism, and encourage
coordination on public health and safety issues.
Collaborative Recreation Planning: Move toward a
more ecologically, socially, and economically
sustainable recreation program by implementing
collaborative recreation planning with stakeholders
and local communities to develop a strategic
guidance and a shared vision for sustainable
recreation for the future within five years.
Open Roads: No net decrease in the miles of open
roads in Interface and Matrix over the life of the plan
(Tiers). Increase mileage of seasonally open roads in
Interface and Matrix by between 5-zo percent over
the life of the plan, prioritizing recreational access,
such as hunting and fishing. DI-etermine the amount
of unneeded roads in backcountry and decommission
10 percent over the life of the plan (Tier 2).

Nantahala & Pisgah National Forests
Proposed Land & Resource Management Plan
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Other Non-Forest Plan Related Updates
Tropical Storm Fred Impacts
COVID-19 Impacts to Recreation & Visitation
Great American Outdoor Act (GAOA) Funding
FS Roads Maintenance
Pisgah Restoration Initiative (PRI)
U.S. Capitol Christmas Tree
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COVID-19 Impacts to Recreation & Visitation
•

Collaborating with Yancey County Chamber/Travel & Tourism
Committee

Great American Outdoor Act (GAOA) Funding
•

Mt. Mitchell Trail - $20,000 deferred maintenance (completed) in
collaboration with NCHPTA securing RIP grant for trail relocation

FS Roads Maintenance

I

Pisgah Restoration Initiative (PRI)
Federal, state and local agencies as well as a broad range of conservation partners, have shared interest and
equity in the shared stewardship and restoration goals of:
•
•
•
•

Reducing wildfire risk in the Wildland Urban Interface (WUI),
Restoring fire-adapted forests and rare native ecosystems,
Protecting ecosystems from non-native plants, pests, and pathogens,
Providing clean and abundant water.

,CAROLINA

Pag

FOREST

LAND

LAKES
EsoF,re=ters

FUI4 AVALLEYS RCA&

MOUNTAIN
De, ?AV e

TheNature

Conservancy

Is/
-"WTF
The
Wilderness
Society

WILDSOUTH

TROUT

1/9•1.111111715

TRAIL
OXIECHVE

gab..
•
AM.

8

2/4/2022

Jen Barnhart
jennifer.barnhart
828-974-1094

usda.gov
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Nantahala and Pisgah Forest Plan Revision Reader's Guide

Greetings forest user,
The U.S. Forest Service has revised the land
management plan for the Nantakala and Pisgah
National Forests. The forest plan provides a strategic
framework for the next 20 years. The plan includes
desired conditions and goals for the future of the
Forests and objectives that describe actions the Forest
Service will take to move toward those goals.
The plan positions the Nantakala and Pisgah
National Forests to address the challenges that we
anticipate in the years ahead, such as the growth of
wildland urban interface; the spread of insects,
disease, and invasive species; development
pressure
on
adjacent
private
lands;
unprecedented increase in. recreation; and the
escalating impacts from climate change. In this
time of accelerated change, ensuring our forest
ecosystems are healthy and resilient is critical to
long-terwt sustainability of the diverse habitats these
forests provide for wildlife and plants, and for
supplying the clean, water and other ecosystem benefits
that we all depend OK.
In addition to the final plan., we are
releasing an environmentalanalysis of the plan, called
an Environmental Impact Statement. This Reader's
Guide provides an overview of these documents with
references for more information.
This plan was developed and shaped by extensive
public input. We worked with diverse interests to build
a broadly supported and implementable forest plavt
that will connect people to the land; restore forest
resiliency, forest health, and wildlife habitat; provide
clean and abundant water; support recreation and
local jobs; and provide a platform for working together
toward shared goals.
We encourage you to reach out to organizations
have
been involved in the process and that
who
represent your interests to see how your interests have
been incorporated.
-The Nantakala and Pisgah Plan Revision Team
January 2.022

Connecting People to the Land

4
.4

From the very beginning, the forests of Western North Carolina have
been recognized for their importance to people. The rich cultural
mosaic of people who have called this region home look to the forest
for spiritual renewal, traditional uses like hunting, fishing, and
gathering, scenic beauty, year-round outdoor play and exercise, and
economic opportunity. The revised plan:
•

Establishes a framework for sustainable recreation, including
standards for new trail construction built on modern design and
collaboration.

•

Calls for developing trail loop opportunities, a strategy for climbing
opportunities, an operations and maintenance guide for dispersed
campsites, and more.

•

Supports economic development and tourism in local communities,
the forest product industry and nontimber forest product
collection, maintains the forests' scenic integrity, access, and
sustains our cultural and historic resources.

•

Honors and redeems our trust responsibility to tribes, recognizing
tribes and tribal members as partners in managing the national
forests, and valuing traditional ecological knowledge and places of
tribal significance.

The revised plan emphasizes forest
places and uses by identifying 12
geographic areas and a new
management area that recognizes
access and concentrated recreation use,
including National Recreation Trails.

Sustaining Healthy Ecosystems
The forests contain incredible biodiversity, from hardwood forests to
southern pines, coldwater streams, and habitat for plants and animals.
The revised forest plan:
•

Establishes a clear vision for each ecological community on the forest.

•

Accelerates the development of young forest and open forest, which
are currently underrepresented habitats, while also ensuring that
development of old growth characteristics will be prioritized:
o

Doubles annual young forest creation practices (from 650 to
acres) and accomplishes even more with the help of
partners (up to 3,200 acres annually).
o Emphasizes using fire and mechanical harvest to restore open
forest conditions in tiered objectives.
Increases
the designated old growth network by more than
o
5o,000 acres.
o Increases prescribed fire up to 20,000 annual acres and up to
45,000 annual acres with additional resources.
Restores and maintains rare habitats, including wetlands and Southern
Appalachian bogs, Carolina hemlock bluffs, balds, spruce fir, and more.
1,200

•
•

Provides overall habitat diversity of all wildlife, including habitats to
support recovery of federally threatened and endangered species.

•

Increases nonnative invasive species treatments, habitat restoration
and watershed projects.

The revised plan recommends more than
49,000 acres of undeveloped land for
recommended wilderness.
These areas have the highest degree of
wilderness characteristics, and due to
their remote and inaccessible character
and adjacency to existing wilderness,
there is a low probability of conflicts
with other management goals and
multiple uses.

Providing Clean and Abundant Water
Water is a life-sustaining resource for the Nantahala and Pisgah NFs and
the natural and local communities that depend on it. Beyond ecological
communities, forest waters also support municipal water supplies, tribal
lands, agriculture, and industry. Increasing development pressures and
impacts of climate change will make water from the forests even more
vital in the next generation.
The revised forest plan:
• Identifies priority watersheds for watershed restoration activities
during the next zo years, spread across the forest.
• Emphasizes aquatic organism passage, stream channel
improvement projects, maintaining and expanding the range of
brook trout, freshwater mussels and other aquatic species.
• Establishes streamside zones where activities contribute to
improving the larger stream ecosystem.
• Includes an objective to develop a forestwide road maintenance
plan to promote public safety, prevent erosion, and protect water
quality while maintaining access.
• Provides the flexibility to adapt to changing conditions in the face
of climate change.

Partnering with Others
The future of public lands is larger than the work of the Forest Service.
The plan values the contributions of State and local governments, nongovernmental partners, and citizens in working together toward our
shared goals. The planning process has involved an unprecedented
amount of engagement from the public. Continued public involvement
will be an integral part of plan implementation, monitoring, and adaptive
management. We are committed to working with partners and the public
as we implement the new plan.
The revised forest plan:
• Builds on thousands of ideas that citizens, organizations, and
governments shared during plan development.
•

Ensures that all interests benefit from the implementation of our
multiple use mission.

•

Identifies stretch goals for nearly all objectives if additional
capacity in the form of resources or help from others is available
during plan implementation; and identifies ways to work with
others to accomplish shared goals.

•

Positions the forest to become a partner of choice for volunteers
and local communities as well as local and national organizations.

The revised plan ensures all are
welcome to the national forest,
positioning the forest to expand the
diversity of visitors, volunteers, and
partners, and increase public land
employment pathways across all
demographics.

What will the final plan enable?
The Plan will:
0

Recognize and contribute to multiple uses of the Forest Service mission including timber harvest, recreation,
wildlife, water and wilderness.

0

Improve forest health and resiliency, increase the pace and scale of restoration above current levels;
maintain and improve the diversity of forest vegetation especially young forest, open forest, and oldgrowth
conditions; increase management activity using silviculture and fire as tools; and control invasive species.

0

Improve or maintain wildlife habitat conditions for the wildlife species that depend on the forest, including
federally listed species and species of conservation concern, rare and unique habitats, resident and migrant
game species, pollinators, birds, bats, fish, and more.

0

Contribute to clean and abundant water by sustaining surface water and groundwater flows, protect
water quality, maintain fish and wildlife habitat, control erosion, restore streams and streamside zones, and
continue to sustain forests as a source of drinking water to communities in Western NC.

0

Improve the Forests' world class recreation opportunities for year-round outdoor play and exercise. The plan
will provide for both developed and dispersed recreation on land and water, from an outdoor multiple use
trail system to indoor facilities, ensuring opportunities and sites are sustainable.

0

Enable forest access, including for hunting, fishing and gathering of forest products, as well as providing
for the needs of Federally recognized Tribes.

0

Contribute to local economies by collaboratively providing resources, improvements to infrastructure,
sustainable levels of renewable forest commodities that contribute to local businesses,tourism, and
sustainable community growth.

0

Sustain the Forests' scenic beauty and cultural resources, enabling the forest to remain a
destination for spiritual renewal and connecting to our shared history.

0

Continue to manage existing administrative and Congressionally designated areas which will notbe
changed during revision. These areas include:
National Scenic & Historic Trails, such as the Appalachian Trail and the Trail of Tears
Congressionally designated Wilderness
Wilderness Study Areas
Wild & Scenic Rivers
Experimental Forests Research
Inventoried Roadless Areas
Natural Areas Cradle of
Roan Mountain
Forestry Historic Site

0

Recommend land allocations in the following three areas:
Recommended Wilderness
Eligible Wild and Scenic Rivers

Special Interest Areas

0

Recognize the value of partners in shaping our shared future, identify how other agencies, government and
non-government partners, volunteers and visitors contribute to sustaining these National
Forests; and identify and help facilitate additional opportunities to work together for shared goals.

0

Be inclusive of input from the public, governments, Federally Recognized Tribes, and best available science.
The plan is developed with input from the public and future planning and projects will be undertaken in
collaboration with the public. The Forest Service will continue to collaborate with the publicon implementing
the revised plan.

The Revised Plan will not: Decide the future of a particular trail, road, recreation site, or project design;
make any leasing decisions about oil and gas resources; or authorize activities to take place on the forest.
(All future projects must be analyzed prior to implementation.)

How is the revised plan different from the current plan?
The original plan is almost 35 years old, signed in 1987 and significantly amended in 1994. The plan has had
several smaller amendments since 1994.
The revised plan will be poised to accelerate the achievement of our shared goals because:
o

It establishes a clear vision for each ecological community on the forest.

o

It emphasizes forest places and uses that are important to people.

o

It identifies an additional tier of work beyond current Forest Service capacity that may be accomplished
with the help of partners.

o

It builds on thousands of ideas that citizens, organizations, and governments shared during plan
development.

o

It ensures that all interests benefit from the implementation of our multiple use mission.

Below are some ways the revised plan shifts our management that will set the trajectory for years to come, serving
as a model for forests that follow.
Ecosystem-based approach: Unlike the previous plan that framed activities in terms of outputs and traditional
standards and guidelines, the revised plan developed desired conditions for each ecological community. By using
ecological communities, projects will consider needs across a broader landscape, better enabling an increase in
pace and scale of restoration.
Recognizes the importance of place: The revised plan places a much greater emphasis on the way people use
the forest - the places and uses that are important to people. The plan is dividedinto 12 geographic areas that outline
goals for connecting people to the land in different parts of the forest and discusses opportunities for working
across boundaries with neighboring lands. Thischapter reflects the interests we heard from thousands of public
comments, as reflecting the interest of local residents and governments.
Collaborative capacity: The plan identifies objectives for the next 10 years at two tiers: one if existing FS capacity
continues, and a second tier if we are able to garner additional capacity in the form of help from others. By outlining
what we could do with the help of others we hope to incentivize shared stewardship and build partnerships to
achieve more work on the ground.
Traditional ecological knowledge and tribal values: This land has been managed by the Forest Service for just over
100 years, while tribal connections in Western North Carolina extend to time immemorial. The Forest plan honors
and redeems our trust responsibility to tribes, recognizing tribes and tribal members as partners in managing the
national forest, and valuing traditional ecological knowledge and places of tribal significance.
Unprecedented public involvement: The planning process has involved an unprecedented amount of public
engagement, which is intended to set the stage for future involvement in project design. The plan has a section on
public involvement and a guideline to facilitate collaboration and meaningful public participation during
preparation of integrated landscape projects, except in emergency situations.
Adaptive to 21' century challenges: The plan sets an adaptive framework to address 21st century challenges we
see on the horizon: impacts of development pressure on adjacent private lands; unprecedented increase in
recreation; the growth of wildland urban interface; the spread of insects, disease, and invasive species; and the
impacts from climate change. The plan also enables adaptation to challenges we can't yet anticipate — creating an
monitoring program that will allow us to regularly evaluate our actions, gauge our progress toward long-term
goals, and modify our approach where needed.

What documents are now available?
The forest plan establishes a vision for how the
Nantahala and Pisgah National Forests will be
man- aged for the next 20 years, and establishes
thestrategic framework for achieving that vision.
All future projects, everything from trail building
to tree harvesting and stream restoration, will
have to be consistent with the forest plan.
The plan includes: desired conditions that
describe what we want forest resources to be like
in the future and objectives, the measurable steps
we will take in the next decade to achieve those
long-term goals. The plan also includes a set of
maps that show where plan direction will be
applied across the forest.

The final environmental impact statement (FEIS)
describes and analyzes in detail the effects of the plan on
the physical, biological, and social resources of the
Nantahala and Pisgah National Forests. It evaluates
different alternatives analyzed for the revised plan,
including one added between draft and final. The FEIS
also includes numerous appendices documenting the
details of the analysis process. They include:
•
•
•
•
•
•
•
•
•

Appendix A. Response to Comments
Appendix B. Description of the Analysis Process
Appendix C. Ecological Sustainability Analysis
Appendix D. Vegetation Modeling Methods
Appendix E. Wilderness Evaluation Process
Appendix F. Wild and Scenic River Evaluation Process
Appendix G. Coordination with other Public Planning
Efforts
Appendix H. Public and Government Involvement
Appendix I. Maps
The draft record of decision (FEIS) explains the selected alternative
for the final plan, and the rationale behind the final plan.

En

This Readers Guide provides information about the contents of these documents and their
appendices and directs readers to sections that may be of interest. Look for this book icon
for tips on which sections to read for more information.

What does the plan contain?

m

The plan provides the strategic direction for the Nantahala and Pisgah
National Forests. Here's what you'll find inside:

Chapter 1: Introduction
This chapter briefly describes the Nantahala and Pisgah National Forests in the context of
surrounding public and private lands in Western North Carolina and summarizes the
current condition and trends (which can be found in more detail in the 2014 Assessment
report).
Chapter 2: Forestwide Direction
This chapter contains the bulk of the plan direction, organized into resources topics.
Chapter 3: Geographic Area Direction
This chapter provides direction for the Forest's distinct landscapes, recognizing
opportunities in each part of the Forest for restoration and sustainable recreation
opportunities, connections to nearby communities, and opportunities for partnerships
with the public, other organizations, and governments. Geographic areas contain the
forestwide resources mentioned in Chapter 2.
Chapter 4: Management Areas
Management areas identify places across the forest that require similar management.
They outline the methods and tools the Forest Service will use to maintain National Forest
System land. Management areas were identified using the principles of landscape
ecology while considering the benefits the Forests provide to people.
Chapter 5: Monitoring and Adaptive Management
This chapter outlines how we will monitor our progress toward our long-term goals
and provides a framework to adapt our approach when needed.

Ell

Appendices provide in-depth information and are contained at the back of the
plan.

Appendix A: Consolidated Forest Plan Objectives identifies all the plan objectives in one
spot, organized by theme—a great one-stop resource to understand the proposed plan.
Appendix B: Timber Calculations contains information on the planned timber sale program
timber harvest levels and methods of forest vegetation management practicesexpected
during the plan.

Forestwide Plan Direction

m

The plan's Forestwide chapter (Chapter 2) contains plan guidancethat applies
to the entire Nantahala and Pisgah National Forests.

FOREST WIDE DIRECTION
Describes management for the entire forest
Made up of Desired Conditions, Objectives,
Standards and Guidelines, and Management
Approaches
Think of the Forest Plan as a road through the Forest...
DESIRED CONDITIONS describe your destination. These
are the big-picture goals. You may not get there
overnight, but you know where you want to go.
OBJECTIVES describe the road you are driving on. These are time specific, measurable, and are the actions you take to get to your destination.
STANDARDS and GUIDELINES describe the guardrails that keep you on the road. These are the rules
that you must follow.
MANAGEMENT APPROACHES describe the toolbox you have to make sure you get to your destination
in one piece. They are optional to use, but can help along the way.

The Plan contains desired conditions, objectives, standards, guidelines and
management approaches on each resource topic identified below:

Public Involvement
Community Connections
Air
Climate Change
Geologic Resources
Watershed
Soils
Water
Aquatic Systems
Streamside Zones

Terrestrial Ecosystems
Forest Landscape and
Connectivity
Ecological Restoration Priorities
Ecosystem Management
Wildlife Habitat Across Ecozones
Plant and Animal Diversity
Old Growth Network
Forest Health
Timber Management Practices
Fire and Fuels

Lands and Special Uses
Transportation and Access
Facilities
Recreation Settings
Developed Recreation
Dispersed Recreation
Scenery
Cultural Resources
Tribal Resources
Non-timber Forest Products
Minerals and Energy
Conservation Education and
Interpretation

Geographic Area Direction

in

The Plan's Geographic Areas chapter (Chapter 3) recognizes Nantahala and
Pisgah National Forests' unique sense of place across more than 1 million
acres.

By separating the Forest into distinct landscapes, the proposed plan recognizes
opportunities unique toeach part of the Forest, including restoration and sustainable
recreation opportunities, connections to nearby communities, and opportunities for
partnerships with the public, other organizations, and local governments. Geographic areas
are impacted by communities and topographic elements that help define each area.
This chapter and concept was added to the plan in response to public input. Each
geographic area has goals that will serve as emphases for management and were crafted
with input from the public.

Geographic Areas
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What are Management Areas?
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The Plans' Management Areas chapter (Chapter 4) provides direction for areas that have
similar management intent and strategy, including general forest zones, and congressionally
or administratively designated areas.

While the majority of forest plan direction is contained in the Forestwide Chapter, someareas of the forest
have specific management needs. These areas are known as management areas.
Forest management areas can be compared to city zones. However, instead of being zoned as residential,
commercial, or industrial, the forests' management areas are divided into locations emphasizing different
aspects of the vision established in the forest plan. Management areas are drawn on plan maps, so
managers know where each emphasis applies.
Matrix is the largest general forest management area and emphasizes active management to achieve
healthy ecosystems and wildlife populations. This Management Area varies by alternative.
Backcountry contains large blocks of remote and unroaded forest primarily shaped by natural processes,
except where active management is utilized to restore ecosystem composition, structure, function and to
provide resiliency against forest health threats. This Management Area varies by alternative and includes
most of the Forests' designated Inventoried Roadless Areas.
Ecological Interest Areas are places on the forest that support concentrations of the Forests'
biodiversity that would benefit from active management focused on restoring and improving the unique
values present. This management area varies by alternative.
Recommended Wilderness are national forest lands evaluated, found to have some wilderness
characteristics, and considered for recommendation to the National Wilderness Preservation System. These
areas vary by alternative.
Interface contains the most concentrated recreation use on the forest, including developed and dispersed
recreation locations, National Recreation Trails and heavily used roads that bring visitors tothese locations.
This management area has some minor differences among alternatives.

When viewed as a complete forest
landscape, these management areas work
together to form a network of forest
patches, edges, corridors, and mosaics that
reflect the forestresources and the ways we
manage the land.

Unique Management Areas
Special Interest Areas are those most exceptional ecological communities that serve as core areas for
conservation of the most significant and rare elements of biological diversity on the Forests. These areas are
generally resilient and not in need of active restoration, although maintenance activities may be needed to
maintain their integrity.
Research Natural Areas (Black Mountain and Walker Cove) were designated in 1933 and 1965 respectively, to
provide a scientific research baseline for natural forest community conditions where physical and natural
processes prevail without human intervention.
Experimental Forests (Bent Creek, Coweeta Hydrological Laboratory and Blue Valley) are jointly managed
between the USFS Southern Research Station and the National Forests in North Carolina and serve asreal-world
laboratories for conducting long-term science and management studies.
The Appalachian National Scenic Trail is a long-distance hiking trail established by Congress in 1968 and managed
jointly between the US Forest Service, the National Park Service, the Appalachian Trail Conservancyand local
affiliated ATC hiking clubs.
National Scenic Byways (the Blue Ridge Parkway, Cherohala Skyway and portions of the Forest Heritage
Scenic Byway) are administrative designations recognized by the Federal Highway Administration, part of a
larger network of scenic routes that exist throughout the country.
Heritage Corridors includes congressionally designated National Historic Trails (the Trail of Tears and
Overmountain Victory Trail), National Millennium Trails (Unicoi Turnpike), and other historic routes eligible for
listing on the National Register of Historic Places. Ongoing research is improving the spatial accuracy of the
location of these trails.
Designated Wild and Scenic Rivers (Chattooga, Horsepasture and Wilson Creek) are those river sections
designated by Congress to maintain their free-flowing status and outstandingly remarkable values. The
portions that cross Nantahala and Pisgah National Forest lands are covered by this management area.
Eligible Wild and Scenic Rivers (see proposed plan for names and segment info) are those evaluated for possible
inclusion in the National Wild and Scenic River System. They will be managed to retain their characteristics until
further suitability studies or evaluation is completed. The proposed plan identified newly eligible stretches
compared to the current plan (see DEIS Appendix F); these are same across all action alternatives.
Congressionally Designated Wilderness Areas (Ellicott Rock, Joyce-Kilmer Slickrock, Linville Gorge, Middle
Prong, Shining Rock and Southern Nantahala) were previously designated by Congress to perpetuate orenhance
the natural, untrammeled, and undeveloped character of the area while providing opportunities for primitive
and unconfined recreation or solitude.
Wilderness Study Areas (Craggy Mountains, Harper Creek, Lost Cove, Overflow and Snowbird) are designated
by Congress to study their potential inclusion in the National Wilderness Preservation System.
Roan Mountain Management Area is a group of mountains along the North Carolina and Tennessee border
with rich temperate diversity, including unique ecological communities, plants and animals.
The Cradle of Forestry in America was recognized by Congress as the birthplace of forestry and forestry education in
America. The site is managed for educational, interpretive, research and historical purposes.

Moving Forward Together
We are grateful to the thousands of members of the public who shared their input in the development
of this plan. As a result of diverse public input, this plan provides a strong foundation for addressing the
challenges ahead of us, while moving all our interests forward.The plan's strong emphasis on public
involvement provides a platform for us to work together in the years to come.
Here's a sample of how public input helped shape every page of the plan:

I
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Added a second tier of

objectives to reflect what

Redesigned our concentrated
recreation management area, and

wecan strive to accomplish
with help from partners

added clearer plan direction for
management of
National Recreation Trails

Added a section on
public involvement for
guiding future projects

management
area focused

Built the preferred
alternative based
upon shared

Strengthened plan direction around

Added a fourth plan

sustainable recreation, access, old

theme: Partnering with

growth, NC Natural Heritage Natural

Others, and developed

Areas, and wildlife habitat and

specific strategies

abundance

on
enhancing
species
composition

values

Created goals for each portion of the
National Forest

We hope you will continue to stay engaged as we implement and monitor the new plan —this is where our
work together really begins.

Steps to a final Plan
Now that the final Plan, final Environmental Impact Statement and draft Record Of Decision have been
released, there is one more step before a final decision is signed. Members of the public who have been
engaged in the revision process have an opportunity to file an objection before the final decision is
approved. Documents will be available for public review on the National Forests in North Carolina Forest
website. The 6o-day objection period begins with the publication of the legal notice in the Asheville
Citizen Times. The regulations do not allow for extending the objection period.
Who can object? Individuals and entities that submitted substantive formal comments during earlier
comment periods are eligible to file an objection. The objection must be based on the same concerns raised
in earlier comments unless it concerns an issue that arose after the last formal comment period.
What happens next? The Regional Forester will review objections and work to resolve them. He will issue a
written response that may include additional direction for the Forest Supervisor to include in the final plan.
The Regional Forester's written response is the final decision, and the Forest Supervisor can then approve
the new plan and begin implementation.
For more information, see the NC Plan Revision website at www.fs.usda,govigotoinfsminprevision

Nantahala & Pisgah National Forests
Proposed Land & Resource Management Plan

Legend
Old Growth Network
-

Preferred Alternative E
YANCEY, COUNTY

-

--

Designated Wild and Scenic Rivers
Eligible Wild and Scenic Rivers
Nantahala & Pisgah Admininstrative
Boundary
Eastern Band Cherokee Indians
National Park Service

Alternative E - Management Areas
Matrix

MITCHELL

Interface
Backcountry

ersollo

AT, Scenic Byways, Heritage Comdors, Wild and
Scenic Rivers
Ecological Interest Area
Special Interest Area, Research Natural

-

Designated Wilderness
Wilderness Study Area

1111

Recommended Wilderness
Experimental Forest

Skyline Peak
,
Alepat,

Roan Mountain
Cradle of Forestry

^0111 1s,

ISE

ancey
EMSMedical WPM
7. 44

ISE

YANCEY

ipt

MADISON

ci
Mounlan
Air Airport

„Etta. .91>
41
tieldna
Ablentom

cc

S.SISle.far

a

1

arE

BURKE

Sc We
Ahhentale,
‘1'

roc

BUNCOMBE

MCDOWELL

it Cuff.Jar

Forest
Service

Lake laine.s

1- Shills' Hold

W overkill.

1:126,720

Lake Jame

1 in = 2 miles
Southern August
Region 2021
2

4

8
,
Mlles

%

North Fork
Reservoir

DISCLAIMER: This data represents the best available data as of
August 2021. It was collected from malicple sources and scalewon
and is subject to change without notice.

A
Avery
(18
staff)
1
2 Breastfeeding Peer Counselor
3 EH HEALTH SPEC (contract Avery only)
4 EH Program Specialist F&L
5 ENV HEALTH SPEC
6 Healthy Families supervisor
7 MED LAB TECH I
8 NUTR II
9 PHN II
10 PHN SUPV II
11 PHY EXT II
12 PROC ASST III
13 PROC ASST III (vacant WIC)
14 PROC ASST III
15 PROC ASST III
16 SW II (OBCM/CC4C)
17 SW ll (Healthy Families) .75 FTE
18 SW II (Healthy Families) .25 FTE
19 Vacant PHN II
20
21 HEALTH DIRECTOR
22 MED LAB TECH II/SUPV
23 PUBLIC HEALTH EDUCATOR I
24 COMP SYSTEMS ADM II
25 PUBLIC HEALTH ED SPEC
26 PROC ASST IV
27 COMP SUPPORT TECH II
28 PROC ASST IV
29 ADM OFFICER II
30 PHY EXT II
Health Director Assistant/grants/HR31 Personnel Officer I
32 Total
33 Fringe
34 Total
35

Increase
8,180
3,841
9,138
7,514
16,611
10,767
7,454
2,638
1,919
3,678
2,364
8,170

Budget neutral
Mitchell (17 staff)
754 Breastfeeding Peer Counselor
Vacant EH Food and Lodging .5
ENV HEALTH SPEC
Healthy Families supervisor
2,540 MED LAB TECH II
Nursing Supervisor
NUTR II
PHN II
PHY EXT II
PROC ASST III
Proc. Assist. III
Proc. Assist. III
SPANISH INTERPRETER
SW II (OBCM/CC4C) (vacant)
SWII (Healthy Families) .75 FTE
8,754 SWII (Healthy Families) .25 FTE
3,295 Vacant PHN II

Increase

5,730
13,782
7,497
15,390
16,709
4,148
2,364
2,364
10,059

14,571

14,571
4,273
1,681
2,825
1,682
2,819
591
2,601
3,139
15,334
131,790
32,948
164,738

HEALTH DIRECTOR
MED LAB TECH II/SUPV
3,383 PUBLIC HEALTH EDUCATOR I
COMP SYSTEMS ADM II
2,374 PUBLIC HEALTH ED SPEC
PROC ASST IV
COMP SUPPORT TECH II
PROC ASST IV
ADM OFFICER ll
PHY EXT II
Health Director Assistant/grants/HRPersonnel Officer I
17,806 Total
Fringe
Total

4,273
1,681
2,825 1
1,682
2,819
591
2,601
3,139
15,334
127,559
31,890
159,449

Budget neutral
Yancey (19 staff)
754 Breastfeeding Peer Counselor
EH Onsite (new position)
EH PROGRAM SPECIALIST
2,540 Healthy Families supervisor
MED LAB TECH I
NUTR II/WIC DIR
PHN II
PHN ll (School Health Center)
PHN SUPV II
PHY EXT II
PHY EXT ll (School Health Center)
PROC ASST III
PROC ASST IV
PROC ASST IV (School Health Center)
9,884 Proc. Assist. III
2,918 SW II (Healthy Families)
SW II (OBCM/CC4C)
Vacant EH Food and Lodging .5 FTE
Vacant PHN II
HEALTH DIRECTOR
MED LAB TECH II/SUPV
3,383 PUBLIC HEALTH EDUCATOR I
COMP SYSTEMS ADM II
2,374 PUBLIC HEALTH ED SPEC
PROC ASST IV
COMP SUPPORT TECH II
PROC ASST IV
ADM OFFICER ll
PHY EXT II
Health Director Assistant/grants/HRPersonnel Officer I
18,559 Total
Fringe
Total

Increase 1 Budget neutral ,
754

2,540
13,535
2,554
14,666
1
14,293
7,454

1

16,316

16,696

4,305
5,058
4,207
1,844
10,837
12,367
14,571
4,273!
1,681 i
3,383
2,825
2,374
1,682
2,819
591
2,601
3,139
15,334
125,592
31,398
156,990

16,594

37,219

MOCitnierq
RESOLUTION OF YANCEY COUNTY BOARD OF COUNTY COMMISSIONERS
AUTHORIZING COUNTY MANAGER TO EXEMPT QUALIFIED PROJECTS FROM
NCGS 143-64.31 AND TO FURTHER SPECIFICALLY EXEMPT THE OLD YANCEY
COUNTY LIBRARY RENOVATION PROJECT, THE YANCEY/MITCHELL LANDFILL
EROSION REMEDIATION PROJECT, AND THE YANCEY COUNTY LAW
ENFORCEMENT CEN IER/E-911 EMERGENCY OPERATIONS FACILITY FEASIBILITY
STUDY FROM N.C.G.S 143-64.31

WHEREAS, G.S. 143-64.31 requires the initial solicitation and evaluation of firms to perform
architectural, engineering, surveying, construction management-at-risk services, and designbuild services (collectively "design services") to be based on qualifications and without regard to
fee;
WHEREAS, The County proposes to authorize its acting County Manager to exempt further
qualified projects, by a written memorandum, from the requirements of N.C.G.S 143-64.31; and
WHEREAS, Yancey County proposes to enter into one or more contracts for design services for
work on the old Yancey County Library Renovation Project, the Yancey-Mitchell Landfill
Erosion Remediation Project, and the Yancey County Law Enforcement Center/E-911
Operations Facility Feasibility Study; and
WHEREAS, G.S. 143-64.32 authorizes units of local government to exempt contracts for design
services from the qualifications-based selection requirements of G.S. 143-64.31 if the estimated
fee is less than $50,000; and
WHEREAS, the estimated fee for design services for the two above-described project is less than
$50,000; and any further project exempted by the County Manager must have an estimated fee of
less that $50,000.
NOW, THEREFORE, THE BOARD OF COUNTY COMMISSIONERS OF YANCEY
COUNTY RESOLVES:
Section 1. The above three projects are hereby made exempt from the provisions of G.S. 14364.31.
Section 2. The County Manager is authorized to exempt contracts for design services in writing
from the requirements of N.C.G.S. 143-64.31, if the estimated fee is less than $50,000
Section 3. This resolution shall be effective upon adoption.

This the
BY:
JEFF

y of Febru

2022
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Atiathey)efit
U.S. DEPARTMENT OF AGRICULTURE RURAL DEVELOPMENT
ENVIRONMENTAL INFORMATION
The purpose of this document is to assist RD staff in collecting adequate information to
determine what level of environmental review is necessary. Depending on the information
provided, the Agency may request additional information. All answers need to be
supported by appropriate documentation, check marks are not sufficient support. Potentially
helpful links are provided in blue, these are not an exhaustive or comprehensive list of
resources.
1. APPLICANT NAME:
Yancey County

Yes

No

2 . ADDRESS: Physical location of the property (include legal description if farmland):
18 Town Square, Burnsville, NC 28714, Yancey County

3. MAP. Please provide an aerial map showing the building /lot/exact location
for all project types, please indicate on map any potential trenching or other
ground disturbance. Is map attached?
X
0
4. DETAILED PROJECT DESCRIPTION (Describe how proposed funds will be used. If project
involves construction, whether interior or exterior or renovations, please describe in detail. For
renewable energy systems such as solar panels be specific on type of system (fixed tilt,
tracking, mounting & structure, i.e. ballasted, 3" pile driven, concrete, screws, etc.):
Funds will be used to renovate the interior space of the building located at 18 Town Square, Burnsville, NC,
specifically the removal and demolition of a 1970s era steel and concrete mezzanine built inside the open
first floor space to return the space to its original open floorplan design. Following removal of the
mezzanine, the space will be restored and refinished to provide an open gallery exhibition/retail art display
space to feature art from local artists and artisans. The top floor of the building contains a suite of six
offices which will be restored and remodeled to useable condition and repurposed for county government
offices and/or office incubator space for lease. New HVAC systems will be installed for both spaces and
remodel of existing plumbing will be installed.
5. SIZE OF THE PROJECT & SITE: Please indicate the size (acres) of your project and how the
project will impact the site including roads, right of ways, utilities, or other impacts. Example:
Renewable energy solar project should include sq. ft, linear ft, number of installed
units/panels/buildings, and details regarding any trenching or ground disturbance to be
completed.
The project consists of renovating 1,688 square feet of space on the interior levels of the building located
at 18 Town Square, Burnsville, NC. No exterior work will be done so the project will have no impact on
traffic, roads, rights of ways, utilities, or any other impacts. The entire project scope of work will occur in
the interior space of the building to be renovated and repurposed.

USDA Rural Development
U.S. DEPARTMENT OF AGRICULTURE

Together, America Prospers

6. Will the project involve construction without any ground disturbance? (i.e.
X
0
roof mounted solar)
6a. If no ground disturbance, please provide land use, land ownership, & description (i.e.
industrial, residential, wooded, grasslands, etc.).
Land is currently owned by Yancey County and consists of a two-story commercial building situated thereon
which is the subject of the renovation project. The building structure was previously used to house a public
library and office space, and thereafter as a temporary internet café space.
6b. If ground disturbance is expected, provide descriptive info, including if the project site
was previously disturbed (i.e. previous structure, excavation, cultivation).

7. What is the zoning for the project location?
The property is zoned for commercial purposes within the Town of Burnsville.
8. Will the project be located in/on a building that is more than 50 years old?

X

fp

9. Will the project be located within the viewshed of a building that is a least 50+
years old?
10. Is the building or project site listed on the State/National Register of
Historic Places?

X

0

X

0

National Register: htlps://www.nps.gov/nr/research/
11. If yes to # 8, 9 or 10, has approval or concurrence been obtained from State
Historic Preservation Office?

X

El

12. Have any Tribes or Tribal Historic Preservation Officers' been contacted?

D

X

D

X

12a. If so, when?

12b. Were any responses received and if yes, provide details of responses.

Tribal contact TDAT: https://egis.hud.gov/tdat
Tribal Lands: https://nationalmap.gov/siriall_scale/mId/indlanp.htnil
13. Will the project be located within a Historic District? If yes, please provide
review/comments/approval from the local town historic district.
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14. Are there threatened or endangered species or critical habitats within the
project area? If present describe impact (IPAC report should be included):

CI

X

CI

X

0

X

0

0

D

X

El

0

16b. If yes to 16, has an Army Corps or other permit been issued for the
project site?

0

X

17. Is the project located in or could project effect a Floodplain(100 or 500 year
floodplains)? If yes provide a FEMA map.

0

X

X

0

0

X

14a. Is IPAC report attached?
IPAC Official Species List: https://ecos.fws.gov/ipac/
15. Will the project involve cutting trees or trimming trees? If yes explain in
detail below: how many, how large, tree type, etc.

15a. If yes to 15, can the applicant / project refrain from cutting, clearing,
- 7/31
or trimming trees during habitat critical time frames? (Ex. 6/1
for long-eared bat)
16. Is the project located in or could the project effect a wetland?
16a. Is Wetland map attached?
NWI:- https://www.fws.gov/wetlands/data/Mapper.html
WSS: https://websoilsurvey.sc.egov.usda.gov/App/HomePage.htm
NEPA Assist: https://www.epa.gov/nepa/nepassist

17a. Is FEMA map attached?
FEMA: http://msc.fema.goviportal
WSS: https://websoilsurvey.sc.egov.usda.qov/App/HomePage.htm
18. Is the project site on or in the vicinity of classified land, such as
State/Federal Parks, Monuments, Natural Landmarks, Wilderness Areas, Wild
and Scenic Rivers, State Lands, National Forest, etc.?
USGS: https://nationalmap.gov/small_scale/m1d/fedlanp.html
USGS: https://nationalmap.gov/small_scale/printable/fedlands.html
NEPA Assist: https://www.epa.gov/nepa/nepassist

18a. If yes explain and indicate if the land managing agency has been contacted.

USDA Rural Development
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19. Does project affect Coastal Resources (including Great Lake area) including
impact to a coral reef (Coastal Barrier Resources System or Coastal Zone
Management Areas)? If your project is not located on the coast, you will likely
check no.
CBRS - https://wwwfws.gov/ecological-services/habitatconservation/cbra/Maps/Mapper.htnnl CZMA
- https://coast.noaa.gov/czm/mystate/
20. Is the proposal located on prime, important, unique or of local Importance
Farmland?
20a. Has NRCS completed a LESA?
WSS: https://websoilsurvey.sc.egov.usda.gov/App/HomePage.htm
FPPA guidance available from NRCS:
https://www.nrcs.usda.gov/wps/portal/nrcs/main/national/landuse/fppa/
20b. If yes to 20, is the project expected to benefit by saving or offsetting
energy for a farm or agricultural producer?
21. Is the project expected to house, store, reclaim, recycle or involve the
handling of hazardous materials, e.g. waste storage, disposal recovery,
incineration or waste treatment actions? If yes explain.

22. Has a Phase 1 ESA been prepared for this site? Generally needed for all
projects over $100,000 in which the agency takes a security interest in the
property.
22a. If prepared, is Phase I ESA attached?
23. Does the property contain any areas where regulated hazardous substances
or petroleum products appear to have been released? If yes explain.

0

X

ID

ID

0

X

0

X

0

X

24. Does the property contain an underground storage tank (UST)? If yes
explain and include: type, size, age, date of last state certification.

25. Does the property contain any aboveground storage tanks (AST)? If yes, are
the ASTs in secondary containment?

USDA
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26. Will or could the project have any emissions or cause uncontrolled or
unpermitted releases of hazardous substances, pollutants, contaminants,
petroleum or natural gas products? If yes explain.

D

X

0

X

30. Is the subject business facility connected to a municipal wastewater system?
If no describe the existing on-site system, including capacity.

X

0

31. Is the subject business facility connected to a municipal water system?

X

0

27. Will the project affect any Water Resources (Sole Source Aquifers, Well-head
protection areas, Watershed Protection Areas, etc.)? If yes, explain.

NEPA Assist: https://www.epa.gov/nepa/nepassist
EPA Sole Source Aquafers:
https://epa.maps.arcgis.com/apps/webappviewer/index.html?id=9ebb047ba3ec41adal
877155fe31356b
28. Is there any controversy that you are aware of or about the project for
environmental reason? If yes, explain.

29. Does the proposal have any concerns or disproportionately high and or
adverse human health or environmental effects on minority populations or
lowincome populations? If yes, explain.

USDA policy: https://www.rd.usda.gov/files/1970e.pdf
EJ Screen: https://www.epa.gov/ejscreen

USDA Rural Development
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32. Is the project located in a county that has been designated by EPA as a
NonAttainment or Maintenance for any of the National Ambient Air Quality
Standards?
NEPA Assisi: https://www.epa.govinepainepassist
EPA Greenbook: https://www3.epa.goviairquality/greenbook/anayo_ak.litrn1

0

X

CONNEaw
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The County of Yancey acquires, develops, maintains and uses GIS data in support of its internal business functions and the public services it provides. The GIS data which
Yancey County distributes and to which it provides access 'nay not be suitable for other purposes or uses. It is the requestor's responsibility to verify any information
derived from the GIS data before making any decisions or taking any actions based on the information. Yancey County shall not be held liable for any errors in the GIS
data. This includes errors of omission,commission, errors concerning the content of the data, and relative and positional accuracy of the data. Source information used
for these data may have been collected at different scales, times or definitions, resulting in inconsistencies among features represented together on this map. Primary
sources from which these data were compiled must be consulted for verification of information contained in the data. Yancey County will not re-distribute data
developed from other organizations. Parcel data was prepared for the inventory of real property found within this jurisdiction, and is compiled from recorded deeds,
plats, and other public records and data. Users of the data are hereby notified that the aforementioned public primary information sources should be consulted for
verification of the information. Yancey County assumes no legal responsibility for this information. Data are presented using the North Carolina State Coordinate System
1983 North American Datum. Horizontal measurement units are in feet. Yancey County does not guarantee that the data and map services will be available to user
without interruption or error. Furthermore, the County of Yancey may modify or remove 'nap services and access methods at will.
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PLANNING

ARCHITECTURE

INTERIORS

November 9, 2021
Jamie McMahan
Planning & Economic Development Director
Yancey County
106 W. Main Street
Burnsville, NC 28714
(828) 682-7722
jamie.mcmahan@vancevcountync.clov

RE:

Proposal: Renovations to 18 Town Square for Toe River Arts Gallery

Dear Mr. McMahan,
Please accept our proposal for the new Gallery space. The project scope is outlined per the meeting held at the 18
Town Square on October 21, 2021.
Protect Description and Scope of Services;

6'1

•
•
•
•
•
•
•
•
•
•
•

DEMOLITION:
remove track lighting system
remove surface mounted light fixtures
remove electrical not used in new space
0151)
remove carpeting / protect floor below
remove unsound plaster from ceiling and prepare for repo' 1
remove front entrance door and side lite for replacement
remove rear interior built-out wall next to rear exterior wall
remove mechanical c195et
remove dumbwaiter /
remove unneeded ductwork
remove sidewalk as required for new accessible entrance to be installed at main entry area

t/14 1/
EW WORK EXTERIOR:
.,-install new main storefront entrance
.- ?).."
• install new accessible concrete ramp and railing at main entrance -• 4ristell-jurre4ion:-box.tornewLgallery-sign-if.sigaisAo-loe-eleotrifiect-Linal_sign installation by others
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NEW WORK INTERIOR:

•
•
•
•
•
•

•
•
•

•
•
•
•
•
•
•
•
•

FLOORING:
restore existing concrete floor and apply concrete stain
or
install new floor covering- to be determined
install new wall base- preferably wood or heavy rubber with profile edge
CEILINGS:
patch and repair surfaces after removal of light fixtures
• cUlAAACW021A)
install new electrical to the (3) existing medallions for ne large pendant light fixtures
install new junction boxes for track lighting systems*
it may be preferable to provide wall mounted track lighfing and a number of free-standing
columns to support track lighting in lieu of attaching track lights to the historic ceiling- To be determined
install life safety devices (exit signage, smoke detection)
patch and repair plaster ceiling
restore plaster dental molding

C.0\IV*

WALLS:
patch and repair and prepare wall surfaces to be primed and painted
prime and paint walls
prime and paint molding and trim
install HVAC closet if needed
install electrical closet if needed
partition around kitchenette?
Janitor's closet?
storage room needed?
construct male and female toilet rooms. Based on the Gallery use, I am nearly certain both Male and
Female single-use Toilet Rooms will be required.

•
•
•
•
•
•

CABINETRY:
install new retail counter
install kitchenette
displays for artwork?
displays for retail?
workroom?...
storage cabinets or other provision for storage other than furniture?

•

SECURITY SYSTEM:
if required / by owner

•
•

•
•
•
•
•
•
•
•

HEATING AND AIR SYSTEM:
install new HVAC rooftop unit
install interior air handler
could air handler go into the 2nd level kitchenette space? This space will no longer be
accessible but, if space permits, could provide a good mechanical closet accessed by ladder.
if not, provide closet for unit
ELECTRICAL:
install connections for smoke and fire devices
install illuminated exit signage
install horn-strobe lights per code
install new track lighting
install (3) large pendant fixtures (1) at each medallion
install floor outlets?- To be determined
install other lighting as needed
provide power junction box for new exterior sign for gallery
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•
•
•
•
•

NC Wildlife Resources Commission - Burnsville Depot Building Design Services Proposal

PLUMBING:
install new sink at kitchenette
install (2) female single use toilet
install (1) male toilet
install high/low drinking fountain
workroom sink?

Construction Administration: (Estimated Construction time- 5 months)*:
• On-site job meetings are included as follows:
o
Pre-Bid Conference
o Bid Conference
o Project kick-off
(1) site visit at mid-month and (1) site visit to correspond with receipt of Application for
o
Payment
o Substantial Completion
o Final Completion
*Should additional meetings be required they will be billed at our hourly rate.
NOT INCLUDED:
o displays for artwork - included at this time
o displays for retail- included at this time
o Sound system
o Security system
o Sprinkler System- Per Jamie McMahan- sprinkler system is not required
o Window Covering
Protect Seauence:
• Given the limited scope and scale of the project, we will the combined Schematic Design (SD) and Design
Development (DD) Phases and submit a SD/DD set for written approval. The SD/DD package will also be
submitted to the Contractor for cost feedback so that adjustments may be made to adjust the anticipated
construction cost.
• Upon approval of the SD/DD package, the Construction Documents will be prepared and submitted to the
Owner, Yancey County Permit Office and the Contractor. Plan review comments can be handled as
amendments to the submitted Construction Documents.
• MHAworks Assumed the contract will be negotiated with a chosen Contractor. Should full bidding services
to solicit General Contractors for the construction of the proposed facility be wanted, I can amend this
proposal accordingly.
• The anticipated construction time from kick-off until Final Completion is estimated to be between 4 and 5
months. Construction Administration services shall be provided as follows;
Site Meetings:
o
Meeting at start of construction
• Review conditions, discuss staging, hours of operation, questions and answers, etc.,
o Monthly Meeting**
• (1) site visit at end of month / review Application for Payment
o Substantial Completion***
• Walk-Through with the General Contractor's draft punch list as a starting point and
add other punch items that are found.
Review of Shop Drawings
Review of Applications for Payment
"Additional requested meetings to be handled on an hourly basis.
***A meeting at Final Completion can be added in on an hourly basis. It is assumed the Owner can verify
that all punch items have been addressed.
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Project Closeout:
o

Production of Record Drawings based on GC's redlines.

o

Gather warranty and equipment documentation and issue to the Owner

Protect Schedule
Construction Schedule- to be determined
Preliminary schedule:
January 15, 2022

Release Construction Documents

February 1, 2022

Building Permit Issued

February 3, 2022

Start Construction

May 31, 2022

Final Completion/Occupancy

June 8, 2022

End of Project Closeout

Assumptions & Exclusions (excluded items are available as additional services with commensurate additional
fees)
a) Public information meetings or other meetings outside of those defined herein.
b) Permit & Review Fees.
c) Testing- the Owner will provide environmental testing services or prior reports for elements affected by this
project. It is recommended that the structural integrity of the structure above the (3) ceiling medallions be
tested for point loads in preparation of hanging new large pendant light fixtures.
Protect Budget
MHAworks understands that the estimated cost of construction will be limited to $500,000.00. We believe the cost
will be approximately $350,000.00 to $400,000.00.
Our engineer's budget includes the following:
•

Pre-Design Site Visit to access existing conditions

•

Production of Sealed of P. M & E Construction Drawings

•

(3) Construction Site Visits Removed from Engineer's Scope*

•

SI:14p-gir-GWing-Review- Removed from Engineer's Scope*

•

Rovicw of Applications for Payment Removed from Engineer's Scope*

•

Production of Record Drawings based on GC's redlines Removed from Engineer's Scope*
*C/A tasks reduced per request of Owner

Consultants
a) Plumbing, Mechanical, & Electrical Engineering - B. Augustus Sims, Engineer PLLC
b) Structural Engineering - not included**
c) Civil Engineering -not Included
**Verification of structural integrity at the (3) ceiling medallions may be recommended after investigation.
During the Construction phase the Contractor shall notify the Architect and Owner when the structure above
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the medallions has been revealed for observation. The Architect will include a site visit to observe the load
points to determine if a Structural Engineer should evaluate the structure.

Fee Proposal:
•
•
•

Architectural
Structural Engineering
Plumbing, Mechanical, 8, Electrical Engineering

$27,200.00
$18,400.00 (67%)
$4 (0ro)
$8,800.00 (33%)

The Designer will invoice monthly for work completed and based on the following breakdown:
o
o
o
o
o

SD/DD Submittal - 35% ($9,530.00)
CD Submittal - 57% ($8,160.00)
Bidding - Removed from Scope
Construction Administration - 8% ($2,176.00)
Closeout - Removed from Scope

d) Any services beyond the scope of work outlined above shall be at MHAworks current hourly rates
or at a fee that has been agreed to by the Owner.
e) Reimbursable expenses (printing, mileage, etc.) shall be invoiced at cost plus 10% Mileage shall
be reimbursed on a per trip basis and 90-minute driving time.
We look forward to starting work immediately and discussing a more detailed schedule with you. Please
contact me at your convenience should you have any questions regarding this proposal.
Sincerely,

Peter S. Looper; AlA; NCARB
Project Architect
MHAworks, PA
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This Instrument was prepared by:
Donny J. Laws, Attorney
PO Box 397
Burnsville, NC 28714
STATE OF NORTH CAROLINA
COUNTY OF YANCEY
ARCHITECT CONTRACT
THIS AGREEMENT made as of the Fourteenth 14th day of February, 2022, by and
between YANCEY COUNTY (hereinafter "Owner") and PFA ARCHITECTS, PA (hereinafter
"Architect").
WITNESSETH:
WHEREAS, the Owner intends to construct a new facility as follows:
THE PROJECT: The project is a new transportation facility containing approximately 3,800
square feet to be located either: (1) adjacent to the Yancey County Courthouse, located at 110 Town
Square, Burnsville, NC 28714, on a parcel of land containing 1.99 acres, more or less, and having a
Yancey County Parcel Identification Number of 082014347611000; or (2) located adjacent to the
Yancey County Senior Center located at 503 Medical Campus Drive, Burnsville, NC 28714, on a
parcel of land containing .56 acres, more or less, and having a Yancey County Parcel Identification
Number of 081003341918000. The new facility is to include, but not be limited to: (1) covered arrival
and entry area; (2) lobby and reception area; (3) men's and women's restrooms with ADA
compliances; (4) administrative offices for Transit Director, Assistant, and Dispatcher; (5)
conference/meeting room(s); (6) training room with accompanying storage areas (as needed); (7)
indoor wash bay; and (8) kitchenette. The project budget is to be determined after design
development.

ICS: 00037253.DOCX}
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Also included in this Project is the location and/or identification by Architect of access roads,
service yards, on-site utilities, integration of electrical, plumbing and mechanical systems serving
new construction, facilities, and systems as necessary.
The Project shall include translation of agreed upon Project requirements into architectural
design plans and specifications to meet the requirements of the North Carolina Building Code, the
Department of Insurance of the State of North Carolina, the North Carolina Department of Labor, the
U.S. Army Corps of Engineers, the North Carolina Department of Environment and Natural
Resources, and applicable federal, state and local laws and regulations, including but not limited to
the Americans with Disabilities Act, State and Federal Occupational Safety and Health Acts and
regulations, State and Federal underground storage tank regulations and local land use ordinances.
The plans and specifications shall also meet the requirements of utility providers, including, without
limitation: electricity, telephone, water, sanitary sewer, natural gas and wire and wireless electronic
media.
NOW, THEREFORE, the Owner and Architect, for the considerations hereinafter set forth,
contract and wee as follows:
ARTICLE 1. The Architect agrees to provide professional services for the Project as
hereinafter set forth and acknowledges that the description of the Project set out hereinabove
constitutes the scope of the Project for purposes of interpreting this Agreement.
ARTICLE 2. The Owner agrees to pay the Architect as compensation for services:
2.1

For his Basic Services, as defined in Article 3 of this Agreement, the Architect shall

be paid the total sum of One Hundred Fifty-Three Thousand Six Hundred Dollars ($153,600.00),
as the same is more particularly itemized on Exhibit A attached hereto.
Payments on account of the Architect's Basic Services, as defined in Article 3, shall be made
monthly, except for the final one percent (1%) of the fee for Basic Services, in proportion to services

{CS: 00037253.DOCX}
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performed so that the following percentages of the total fee for Basic Services will have been paid at
the completion of each phase of the work as follows:
a.
b.
c.
d.
e.
f.

Schematic Design Phase
Design Development Phase
Construction Documents Phase
Receipt of Bids
Construction Phase
Closeout Documentation

Total Basic Compensation

10%
20%
40%
5%
24%
1%
100%

Payment of the final one percent (1%) of the total fee for Basic Services will be made to the
Architect at such time as final acceptance of the Project is made in writing by the Owner, upon the
closing of all construction contracts and after the submission to the Owner of all documents as
required by paragraph 3.4.7, all warranties and guarantees, all close-out documents and all operation
and maintenance instructions and/or manuals.
2.2

For all Additional Services, defined in Article 4.1 through 4.6 of this Agreement, prior

to commencement of and compensation for any and all Additional Services, the Architect shall notify
the Owner in writing that such Additional Services will be necessary and shall obtain the Owners
written approval to either a mutually agreeable: 1) lump sum amount; or 2) hourly fee arrangement
for the specific scope of work. Unless otherwise specified herein, the Architect's current hourly rates
are established in Exhibit B. All time shall be rounded to the nearest quarter hour. Other than those
heretofore approved additional services set forth on Exhibit A, Services for professional consultants
engaged for the normal civil, structural, HVAC, plumbing and electrical engineering services and
landscape architectural services at a multiple of 1.20 times the amount billed the Architect for such
services. Architect shall inform the Owner of the extent of services in these areas before it engages
the respective engineers and landscape architects. Payment for any such Additional Services shall be
made by the Owner from time to time upon presentation of the Architect's detailed invoice showing
at a minimum the date, a description of the specific activity and the time spent.
{CS: 00037253.DOU}
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2.3

For reimbursable expenses, as defined in Article 6.2 of this agreement the amount

expended by the Architect. Payment for any such reimbursable expense shall be made by the Owner
from time to time upon presentation of the Architect's detailed invoice therefore.

ARTICLE 3. ARCHITECT'S BASIC SERVICES
3.1 Schematic Design Phase.
3.1.1 The Architect shall consult with the Owner to ascertain the requirements of the Project
and shall confirm such requirements to the Owner. The Architect shall assist in the programming by
writing up his interpretation of the Project as given and discussed and shall furnish copies of same to
the Owner for approval before proceeding with preliminary designs.
3.1.2

The Architect shall prepare schematic design studies leading to a recommended

project scope together with a general description of the Project for approval by the Owner. The
Architect shall include indication of any future growth and expansion in outline form.
3.1.3 The Architect shall submit to the Owner a Statement of Probable Project Construction
Cost based on current area, volume, or other unit costs.
3.1.4

The Architect shall submit to the Department of Insurance of the State of North

Carolina, the Boiler Safety Bureau, the Elevator and Amusement Device Bureau of the North Carolina
Department of Labor, the North Carolina Department of Environment and Natural Resources, the
U.S. Army Corps of Engineers and utility providers schematic design studies for the purpose of
obtaining their advice and recommendations. Any changes recommended or required by said
agencies and utility providers shall, with the approval of the Owner, be made by the Architect without
additional expense on the part of the Owner.
3.1.5

The Owner shall have the right to have value engineering analyses performed during

any phase of the work and the Architect shall make such changes in the plans, specifications, and

{CS: 00037253.DOCX}
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construction documents as the Owner may direct resulting from such analyses without additional
compensation.
3.1.6

The Owner reserves the right to delete a portion of the scope of work for the Project

if, upon completion of the Schematic Design Phase, sufficient Project Construction Cost funds are
not estimated to be available to proceed with the full scope of work for the Project as described in
this Contract. The balance of the scope of the design work from the Design Development Phase
through the Construction Documents Phase and Construction Phase described in Articles 3.2, 3.3 and
3.4 in this Contract will be determined after the completion of the Schematic Design Phase described
in this Article 3.1. The balance of the scope of design work shall include a budget cost breakdown
for each major segment of the scope of work, at which time the Owner will notify the Architect if it
desires to proceed with the Project and, if it desires to proceed with the Project, provide to the
Architect an amendment to this Contract to include any revisions to the scope of work, to the Project
and to the final budget. The fee paid to the Architect for the Schematic Design Phase will be credited
to the overall fees paid to the Architect for its services under this Contract, as amended.
3.2 Design Development Phase.
3.2.1

The Architect shall prepare from the approved schematic design studies, the design

development documents consisting of plans, elevations and other drawings, and outline
specifications, to fix and illustrate the size and character of the entire Project in its essentials as to site
work, utilities, kinds of materials, type of structure, mechanical, plumbing and electrical systems and
such other work as may be required.
3.2.2

The Architect shall submit to the Owner a Further Statement of Probable Project

Construction Cost.
3.2.3

The Architect, if requested by the Owner, shall again submit the Design Development

documents to the agencies and utility providers described in Article 3.1.4 for their advice and

ICS: 00037253.D00(}

Page 5 of 28

recommendations. The Architect shall, with the approval of the Owner, make such changes as may
be recommended or required by said agencies and utility providers without additional expense on the
part of the Owner.

3.2.4

The Owner shall have the right to have value engineering analyses performed during

any phase of the work and the Architect shall make such changes in the plans, specifications, and
construction documents as the Owner may direct resulting from such analyses without additional
compensation.
3.2.5 The Architect shall not commence the Construction Documents Phase until the Owner
has approved the Design Development Phase and has allocated sufficient funds to pay for
Architectural services under the Construction Documents Phase.
3.3 Construction Documents Phase.
3.3.1 The Architect shall prepare working drawings and specifications and a Project Manual
from the approved design development documents setting forth in detail the work required for the
architectural, structural, mechanical, plumbing, electrical, service-connected equipment, utility, any
required demolition and site work, and the necessary bidding and contract documents, including
general, supplementary and special conditions of the contract. The Architect shall provide the
services of registered structural, mechanical, plumbing, civil, and electrical engineers, and landscape
architects qualified by training and experience in their respective fields, and shall require such
consultants to place their seal, name and signature on the drawings and specifications prepared by
them.
3.3.2

The Architect shall submit to the Owner a further Statement of Probable Project

Construction Cost. The Owner may request the Architect's use of a professional cost estimator, which
said costs being billed as Additional Services. (For services in addition to those set forth in Article
2.1.)
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3.3.3 The Architect shall be responsible for filing the required documents to secure review
and approval of the Project by governmental authorities having jurisdiction over the design of the
Project, including the agencies and utility providers described in Article 3.1.4. The Architect shall,
with the approval of the Owner, make such changes in the construction documents as may be
recommended or required by said governmental authorities without additional expense to the Owner.
3.3.4

The Owner shall have the right to have value engineering analyses performed during

any phase of the work and the Architect shall make such changes in the plans, specifications, and
construction documents as the Owner may direct resulting from such analyses without additional
compensation to the Architect.
3.3.5 At the Owner's instruction, the Architect shall prepare construction documents so that
the Project can be bid on a single-prime contract basis and/or a separate-prime contract basis as
provided in N.C.G.S. §§ 143-128, -129 and -132. The Architect shall prepare construction documents
so that specialty contracts (i.e., food service equipment, site preparation, laboratory casework, theater
seating, lighting, and stage equipment, etc.) can be bid as additional separate prime contracts if
requested by the Owner. The Architect shall prepare, at no additional cost to the Owner, bidding and
construction documents so that a reasonable number of alternate bids can be requested from bidders
for construction of the Project.
3.3.6

The Architect shall not commence the Construction Phase until the Owner has

formally approved the Construction Documents Phase and has allocated sufficient funds to pay for
architectural services through receipt of bids.
3.4 Construction Phase -- General Administration of Construction Contracts.
3.4.1

The Architect shall advertise and solicit proposals (bids) from Contractors on behalf

of Owner and after being authorized by Owner to do so, shall evaluate all bids received and make
recommendations concerning award of contracts. As requested by the Owner, the Architect shall
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advertise and solicit proposals on a single-prime contract basis and/or a separate-prime contract basis
as provided in N.C.G.S. §§ 143-128, -129 and -132. Preparation of addenda and conducting pre-bid
conferences shall be provided without additional compensation. Upon the awarding of contracts by

Owner, the Architect shall prepare the construction documents in accordance with the Owner's
Construction Manual. The Architect shall not proceed with this phase following receipt of bids unless
expressly authorized to do so by resolution passed by the Owner.
3.4.2

To the extent provided by the Agreement between the Owner and the Contractors

and/or applicable law, the Architect shall make decisions on all claims of the Owner and Contractors
and on all other matters relating to the performance of the construction contracts and the execution
and progress of the Project or the interpretation of the Contract Documents. The Architect shall
review samples, substitutions, schedules, shop drawings, requests for information/instructions,
requests for change orders, and other submittals requests and communications of contractors,
subcontractors, manufacturers, machinery and equipment suppliers, computer hardware, software,
and systems suppliers, and material suppliers for conformance with the design concept of the Project
and for compliance with the information given by the Contract Documents. The Architect shall
prepare construction field directives, prepare change orders, shall assemble and deliver to the Owner
written warranties and guarantees required of the Contractors, Record Documents, and

operation

and maintenance manuals and instructions to the Owner.
3.4.3

The Architect will hold at least monthly construction meetings at the site and will

make such periodic visits to the site of the Project as are necessary to enable him to familiarize himself
with the progress and quality of the work and to determine and report to the Owner whether the work
is proceeding in accordance with the Contract Documents. During such visits and on the basis of his
observations while at the site, the Architect will keep the Owner informed of the progress of the work,
will endeavor to guard the Owner against deficiencies in the work of contractors and the Architect
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may condemn work as failing to conform to the Contract Documents. Based on such observations
and the Contractors' written and detailed Applications for Payment, the Architect will determine the
amount owing to the Contractors and will issue Certificates for Payment in such amounts. These
Certificates will constitute a representation to the Owner, based on such observations and the data
comprising the Application for Payment, that the work has progressed to the point indicated. By
issuing a Certificate for Payment, the Architect will also represent to the Owner that, to the best of
his knowledge, information and belief based on what his observations have revealed, the quality of
the work is in accordance with the Contract Documents. The Architect will conduct inspections to
assist the Owner in determining the dates of substantial and final completion and shall issue a final
Certificate for Payment. Before issuing a final Certificate for Payment, the Architect will assemble
all documents required by Article 3.4.2, the documents required by Article 3.4.7, and all documents
required for final payment (contract close-out), all of which shall be provided to the Owner with the
Architect's Final Certificate for Payment. The Architect will provide certificates of compliance from
the mechanical, structural, civil, plumbing and electrical engineers and landscape architects employed
by the Architect for the Project. The Architect will promptly provide written reports to the Owner
following each construction conference at the site and following each site observation performed by
the Architect.
3.4.4

If more extensive representation at the site is required, the conditions under which

such representations shall be furnished and a Project Representative selected, employed and directed,
shall be agreed to by the Owner and the Architect and set forth in an addendum to this Agreement.
3.4.5 Upon request by the Owner, the Architect and the Architect's consultants will make
an observation of the Project just prior to the expiration of any period for which any portion of the
work is warranted or guaranteed and make a written report of any observed discrepancies under said
warranties and guarantees required by the Contract Documents to both the Owner and the Contractor.
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3.4.6

The Architect shall prepare quarterly during all phases of the Project an estimate

setting forth the amounts of money for each calendar month during which it is anticipated the Project
will be under design or construction which the Owner will need to have on hand in order to make
payments to the Contractors and the Architect.
3.4.7 Upon completion of the work, the Architect shall compile for and deliver to the Owner,
in a digital format, a complete set of general contractor printed, marked-up, as-built drawings and
plans.
3.4.8 The Architect shall purchase and maintain professional liability insurance for the
duration of the Project, which insurance shall be in force as of the date of this Agreement and which,
at a minimum, shall insure the Architect for a period of time ending one year from the date of final
completion of this Agreement or the date of termination of this Agreement, whichever shall occur
first. The Architect shall provide the Owner with a certificate of such insurance acceptable to the
Owner prior to the commencement of work under this Agreement which certificate shall contain a
provision that the policies of insurance will not be canceled or otherwise terminated until at least
thirty (30) days prior written notice has been given to the Owner. The minimum policy limits for
such insurance shall be as follows: Commercial General Liability; Two Million Dollars
($2,000,000.00) for each occurrence and Two Million Dollars ($2,000,000) in aggregate for bodily
injury and property damage; Automobile Liability Covering vehicles owned and non-owned vehicles
used by the Architect: Not less that One Million Dollars ($1,000,000) per claim; Employer's Liability:
One Million Dollars ($1,000,000) minimum; Professional Liability: Two Million Dollars
($2,000,000) minimum; Workers Compensation: as required by statute. Receipt of the certificates of
insurance is a condition precedent to the Agreement. As the same is referenced on Exhibit B attached
hereto.
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3.4.9

The Architect shall provide the services and perform the duties of the Architect set

forth in the Contract Documents as defined in Article 13.7.
3.4.10 At a minimum, the Architect shall perform his duties in conformance with N.C.G.S.
§ 133-1.1, unless any provision of this Agreement requires a higher degree of care and professional
skill and judgment.
3.4.11 The Owner shall have the right to have value engineering analyses performed during
any phase of the work and the Architect shall make such changes in the plans, specifications, and
construction documents as the Owner may direct resulting from such analyses without additional
compensation.
3.4.12 After the Architect has certified substantial completion, and upon the written request
of the Owner, Architect shall provide Owner with a written certification, to the best of the Architect's
(or Engineer's) knowledge and belief, detailing any Work that remains incomplete because that Work
fails to meet the performance specifications required in the Contract Documents. The Contractor is
not an intended or third-party beneficiary of this paragraph and the Architect's certification does not
alter the responsibility of the Contractor under the Contract Documents.

The purpose of this

paragraph is to facilitate payment and to enable the Owner to distinguish between Work failing to
meet design specifications and warranty and guarantee work.
ARTICLE 4. ARCHITECT'S ADDITIONAL SERVICES
The following services cause the Architect extra expense. If any of these services are
authorized in advance by the Owner they shall be paid for by the Owner as set forth in Section 2.2 of
this Agreement.
4.1

Making planning surveys and special analysis of the Owner's need to clarify

requirements of the Project, but excluding services in the development of Program and General
Requirements and services to provide for a reasonable number of alternate bids.
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4.2

Revising previously approved drawings or specifications to accomplish changes,

except as provided in Article 3 and Article 7 of this Agreement.
4.3

Preparing documents for supplemental work requested by the Owner after contract

award, which materially alters the scope of the Project unless such work is required as a result of
omission, fault or negligence on the part of the Architect. Any change or group of changes requested
by the Owner under this Paragraph that exceed five hundred dollars ($500.00) in additional cost to
the architect may constitute a material alteration of the scope of the Project.
4.4

Consultation concerning replacement of any work damaged by fire or other cause

during construction and furnishing professional services of the types set forth in Article 3 above as
may be required in connection with the replacement of such work.
4.5

Arranging for the work to proceed should the Contractor default due to delinquency

or insolvency.
4.6

Providing extended contract administration and observation of construction should the

date of final completion (as may be amended by change orders and contract change directives) be
exceeded by more than ninety (90) days due to no fault or partial fault of the Architect. However, the
Architect shall not receive additional compensation under this section for preexisting Basic Services
that are not attributable to the delay. In addition to the requirements set forth in Article 2, prior to
commencing any work under this Article, the Architect shall provide the Owner with a detailed
written description of the remaining work and the estimated remaining time and cost to finish the
Project. In the event that extended contract administration and observation is due to the Architect's
partial fault, the Owner shall pro rate the Architect's hourly rate, as provided under Article 2.2, based
on the Architect's proportionate fault.

ICS: 00037253.DOCX}

Page 12 of 28

ARTICLE 5. THE OWNER'S RESPONSIBILITIES
5.1

The Owner shall provide information to the Architect as to his requirements for the

Project.
5.2

The Owner shall examine documents submitted by the Architect and render decisions

pertaining thereto promptly to avoid unreasonable delay in the progress of the Architect's work. The
Owner shall observe the procedure of issuing orders to Contractors only through the Architect.
5.3

The Owner shall furnish or authorize the Architect to obtain at the Owner's expense,

upon request by Architect, if reasonably necessary for the execution of the Project: boundary and
topographic surveys of the site, giving, as required, rights of way, easements and encroachments;
information as to the restrictions on use of the site and zoning; any existing information in the Owner's
possession of which the Owner has actual knowledge pertaining to existing buildings, machinery and
equipment; full information as to available service and utility lines both public and private; reports of
test borings and pits necessary for determining subsoil conditions; and legal advertisements.
ARTICLE 6. DIRECT AND REIMBURSABLE EXPENSE
6.1

Direct Personnel Expense includes that of principals and employees in the

performance of Architect's Additional Services as provided in Article 4 of this Agreement, including
architects, engineers, designers, job captains, draftsmen, specification writers and typists in
consultation, research, designing, producing drawings, specifications and other documents.
6.2

Reimbursable Expense includes actual expenditures made by the Architect in the

interest of the Project. Reimbursable expenses include:
6.2.1

Authorized travel by the Architect, other than between the Architect's home office

and Project site, and only if the travel is in excess of fifty (50) miles.
6.2.2

Plans provided, however, that the Architect shall provide, to the Owner at no

cost, three (3) Owner sets of plans and all general contractor sets distributed digitally via .PDF.
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6.2.3

If authorized in advance by the Owner, the expense of overtime-work requiring

higher than regular rates and perspectives or models for the Owner's use.
6.2.3

If their employment is authorized in advance by the Owner, fees of special

consultants for other than the normal civil, structural, mechanical, plumbing and electrical
engineering, sand landscape architectural services.
6.2.4

Renders, models and mock-ups requested by the Owner provided, however,

that the Architect will create, free of charge, basic presentation materials to present to the Owner if
request.
6.2.5

Other Reimbursable Expenses are listed in Exhibit C. The aggregate of all

reimbursable expense shall be capped at 7.5% of the Basic Services fee established herein.
ARTICLE 7. PROJECT CONSTRUCTION COST
7.1

The Project Construction Cost means the total cost to the Owner of all base bid work

by all Contractors in the execution and completion of the Project, as designed and specified by the
Architect but does not include payments to the Architect for basic services. The Estimated Project
Construction Cost is to be determined. The Final Project Construction Cost will be adjusted after the
Owner's acceptance and award of the bid.
7.2

In the event the total of the lowest responsible base bids of Contractors for the

execution and completion of the Project exceeds the amount of funds available as determined by the
Owner, the Architect shall once again perform those services described in Article 3 of this Agreement
in an effort to bring the Project Construction Costs within said amounts of funds available, and the
Architect shall not receive or be entitled to any additional compensation therefor.
7.3

In the event the total of the lowest responsible base bids of Contractors for the

execution and completion of the Project exceeds the funds available as determined by the Owner, the
Owner, at its option, may negotiate with the Contractors submitting the lowest responsible bids in an
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effort to bring the Project Construction Cost within said amount of funds available, but any such
negotiation shall not relieve the Architect of the obligation imposed upon him by Paragraph 7.2 of
this Agreement. The Architect shall participate in such negotiations on behalf of the Owner and shall

make any necessary changes in the plans, drawings, and specifications without additional
compensation.
ARTICLE 8. ARCHITECT'S ACCOUNTING RECORDS
8.1

Records of the Architect's Direct Personnel, Consultant, and Reimbursable Expense

pertaining to the Project and records of accounts between the Owner and the Contractor shall be kept
by the Architect on a generally recognized basis and shall be available to the Owner or his authorized
representative at all times.
ARTICLE 9. TERMINATION OF AGREEMENT:
ABANDONMENT OF PROJECT
9.1

This Agreement may be terminated by either party upon seven (7) days' written notice

to the other, should the other party fail to perform in accordance with the terms of this Agreement.
9.2

The Owner may elect at any time to terminate this Agreement. In the event the Owner

shall terminate this Agreement, the Architect shall be paid, as the sole remedy, Basic Services,
Additional Services and Reimbursable Expense incurred up to the date of termination.
9.3

It is the expectation of the Owner that Scott T. Donald shall be the principal Architect

for the Project, and if s/he shall die, become incapacitated, cease to be employed by the Architect or

for any other reason cease to be the principal Architect for the Project, the Owner may terminate this
Agreement upon seven (7) days' written notice to the Architect and the Architect shall be paid, as
Architect's sole remedy, Basic Services, Additional Services and Reimbursable Expense incurred up
to the date of termination.
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ARTICLE 10. OWNERSHIP OF DOCUMENTS
Project Manuals, contract documents, drawings, plans and specifications, whether

10.1

complete or not, shall be the property of the Owner, provided, however, that the Architect shall not
be liable to the Owner and its agents, employees, successors, and assigns or any other person for any
use by others of incomplete drawings, plans and specifications, and for any use of the drawings, plans
and specifications in connection with any other project other than that described in this Agreement.
ARTICLE 11. SUCCESSORS AND ASSIGNS
This Agreement shall be binding upon and inure to the benefit of the Owner and the

11.1

Architect and their respective heirs and/or successors, devisees, legal representatives, and assigns.
11.2

This Agreement shall not be assigned by the Architect without the prior, written

permission of the Owner.
ARTICLE 12. DESIGNATIONS
12.1

The terms "the Owner" and "the Architect" whenever used in this Agreement shall

mean the respective parties hereto, whether one or more, individual, partnership, professional
association, or corporate and their respective successors in interest or assigns.
ARTICLE 13. SPECIAL CONDITIONS TO THIS AGREEMENT
13.1

All construction drawings shall be generated by CAD drafting procedures and

compatible with AutoCAD for Windows. Final construction drawings and documents shall be
furnished to the Owner by the Architect at no additional cost to the Owner in a standard electronic or
digital format as required by the Owner. Diskettes of the final construction drawings and documents
shall be furnished to the Owner by the Architect at no additional cost to the Owner.
13.2

Compliance with laws, rules, and regulations regarding identification, remediation,

and permitting for management and/or removal of existing asbestos containing materials and existing
regulated hazardous pollutants shall not be the responsibility of the Architect, however, the Architect

ICS: 00037253.DOCX)

Page 16 of 28

shall immediately notify the Owner in writing if the Architect becomes aware of the presence of
asbestos containing materials and regulated hazardous pollutants located on the Project site in any
form, whether existing or placed upon the site after the beginning of construction activities.

13.3

Notwithstanding the previous subparagraph, the Architect shall perform his services

described in this Contract in a manner to accommodate and facilitate the Owner's activities in
identifying, remediating, managing, and removing (including demolition) asbestos containing
materials and regulated hazardous pollutants without additional compensation.
13.4

The Architect shall begin work on the Project immediately and then diligently pursue

his work so that construction bids for the Project can be received on such date as instructed by the
Owner. The Architect shall submit to the Owner a schedule for estimated completion dates for each
phase of the construction work within fifteen (15) days after the date for receipt of the bids in the
preceding sentence and the Architect shall promptly notify the Owner in writing anytime that the
Architect estimates that the schedule will not be met.
13.5

The Architect shall begin work on the Project immediately and diligently pursue his

work so to meet the final completion date as set forth in the Project Schedule. The Architect shall
submit to the Owner a schedule for estimated completion dates for each phase of the construction
work prior to completion of the Construction Documents Phase and shall promptly notify the Owner,
in writing, anytime that the Architect estimates that the schedule will not be met.
13.6

In accordance with N.C.G.S. §

143-134.1 and upon request of the Owner, the

Architect will make a written determination whether there has been a delay in completion of the
Project in accordance with terms of the plans and specifications due to the fault of one or more of the
contractors. If the Architect determines that there has been a delay due to the fault of one or more of
the contractors, the Architect shall identify: (a) the contractor(s) whose fault cause the delay; (b) the
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length of the delay in number of days; and (c) if necessary, the relative contribution of each contractor
to the delay.
13.7

The Contract Documents, which include, but are not limited to: the Agreement(s)

between the Owner and Contractor(s), change orders, construction change directives, payment and
performance bonds, certificates of insurance, and the Project Manual, drawings, plans, and
specifications the General Conditions, Supplementary General Conditions, and Special Conditions
are hereby incorporated into this Agreement as if full set-forth. The Architect shall follow the
Contract Documents in providing services under this Agreement. If this Agreement and the Contract
Documents conflict then the terms and conditions of this Agreement shall control.
13.8

To the fullest extent permitted by law, the Architect shall, at its sole cost and expense,

indemnify and hold harmless the Owner and its members, employees, agents, volunteers,
representatives and attorneys, including reimbursing the Owner its cost of defense, from and against
all claims, actions, judgments, costs, liabilities, penalties, damages, losses and expenses, including
attorneys' fees, to the extent arising solely out of and/or resulting solely from the performance of the
Architect's work, provided, however, that any such claim, action, judgment, cost, liability, penalty,
damages, loss and expense is caused by any negligent act, error or omission of the Architect and his
employees, agents and subcontractors or anyone from whose acts the Architect may be legally liable.
The Architect herein specifically acknowledges that the Owner is a public body using public funds
and it is the intent of the Architect that the Owner no incur any expenses when the Architect is solely
responsible for the claim.
13.9

The Contract Documents, which include, but are not limited to: change orders,

construction change directives, payment and performance bonds, certificates of insurance and the
Project Manual, drawings, plans and specifications to, if any, the General Conditions, Supplementary
General Conditions and Special Conditions are hereby incorporated into this Agreement as if fully
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set-forth herein. The Architect shall follow the Contract Documents in providing services under this
Agreement. If this Agreement and the Contract Documents conflict, then the terms and conditions of
this Agreement shall control.
13.10 The Agreement shall be governed by and construed in accordance with the laws of the
State of North Carolina and proper venue for any claims hereunder shall be Yancey County, North
Carolina.
13.11 This Agreement represents the entire and integrated agreement between the Owner
and the Architect and supersedes all prior negotiations, representations or agreements, either written
or oral. This Agreement may be modified or amended only by written instruments signed by both
the Architect and the Owner. Nothing contained in this Agreement is intended to benefit any third
party. The Agreement shall be deemed to have been written by both Parties and ambiguities shall not
be construed against the Owner.
13.12 This Agreement may be executed in multiple counterparts, each of which may contain
the signatures of one or more parties, all of which, taken together, shall constitute one and the same
instrument. Facsimile ancVor scanned signatures shall be treated as an original.
13.13 The Architect shall comply with the requirements of G.S. Chapter 64, Article 2 (the
"E-Verify Requirements"). The Architect certifies that it is not listed on the Final Divestment List
created by the State Treasurer pursuant to N.C.G.S. § 147-86.58, the Iran Divestment Act of 2015
(S.L. 2015-118). In the event that the Architect utilizes a subcontractor to perform the Work of this
Contract, the Architect shall require any such subcontractor to comply with the E-Verify
Requirements and the Iran Divestment Act.
13.14

The Owner identifies as Owner's representative, Lynn Austin, Yancey County

Manager, 110 Towne Square, Room 11, Burnsville, NC 28714, phone: 828-682-3971, fax: 828-6824301, email: Lynn.Austin@yanceycountync.gov. The Architect identifies as Architect's
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representative: Scott T. Donald, AIA, PFA Architects, PA, 196 Coxe Ave., Asheville, NC, 28801,
phone: 828-254-1938, fax: 828-253-3307 cell: 828-215-6551, email: sdonald@pfaarchitects.c,om.
IN WITNESS WHEREOF, the Owner and the Architect have executed this Agreement and
affixed their respective seals hereto with the express intention that this Agreement constitutes a sealed
instrument, all by authority duly given, as of the day and year first above written.
YANCEY COUNTY
BY:
Title:
ATTEST:
BY:

461CP ‘
Name:
Title: eltainnten Ciet=i1e-

EWA_ •
PFA ARCHITECTS, P.A.

BY:

‘LevaideQ

Name: Scott T. Donald, AIA
Title: Architect! President/ Corp. Secretary
ATTEST:
BY:

/04/6VVV../Vax.
Name: Martha V. Carnevale. AIA
Title: Architect / Vice-President / Treasurer

THIS INSTRUMENT HAS BEEN PRE-AUDITED TN THE MANNER REQUIRED BY THE
SCHOOL BUDGET AND FISCAL CONTROL ACT.

Title: Finance Officer
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EXHIBIT A
COMPENSATION-BASIC SERVICES
AE Basic Services
Plus Approved Optional Additional Services/Special
Consultants:
Topographical Survey
$7,500.00
$8,500.00
Geotechnical Investigation
Landscape Design (plantings)
$4,500.00
3 rd Party Detailed Cost Estimating
$3,500.00

$129,600.00

Total Optional Add Services

S24,000.00

REVISED Total Approved AE Services

$153,600.00
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EXHIBIT A
196 Coxe Avenue
Asheville, NC 28801

o: 828.254.1063
c: 828.333.2822

w: pferchltects.com
1: 828.253.3307

fasi

architects. p•aa,ckleclura • plenni-vR • interim,

February 14,2022 Revised 02/14/22
Michael Harris, Director
Yancey County Transportation Authority
503 Medical Campus Dr.
Burnsville, NC 28714
828-682-6144 ext. 1831 — office
828-682-6107 — fax
RE:

Yancey County Transportation Facility
Architectural and Engineering Services

Dear Mr. Harris:
Thank you for the opportunity to submit this comprehensive proposal for the Yancey County
Transportation Facility. Our proposal includes early design services through administration of
the construction. We have put together a team of experienced professionals who have
participated in this type of work in many communities of Western North Carolina. This fee
includes basic design services from programming/schematic design through to the final
warranty inspections. Basic design services includes Civil Engineering, Architectural,
Structural, Plumbing, Mechanical, Electrical Engineering.
Full basic services are proposed to be at 8% of the total cost of construction, including all design
engineering disciplines.
Preliminary estimate used for this AE proposal:
Early Building Size Including on site Wash Bay Structure
Estimated at 3,860 SF +/- @ $308 /SF $1,189,000
2 acres of Site Development (1. 5 acres fully developed, and the balance of the site partially
developed for slopes and retaining wall structures) Site preparation (grading) and site
development, roads, parking, drainage, and site lighting, including site work for the enclosed
wash bay that can be either attached or detached to the building that will be determined during
programing. Site development 3,860 SF+/- @ $92 /SF = $355,000
Preliminary Building and Site Construction Cost ($400 /SF).
Design and Construction Contingency suggested at 5%
Subtotal.
AE Basic Services Proposed Fee: 8% of $1,620,000

.$1,544,000
$76,000
$1,620,000
$129,600

Subtotal Project Cost = $1,749,600
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2/14/2022
Page 2

Optional Additional Services / Special Consultants (2-acre site)
o
o

Topographical Survey

Geotechnical Investigation (foundations and grading design)
o Landscape Design (plantings)
o 3rd Party Detailed Cost estimator @ the DD submission
Optional Add Services subtotal

$8,500
.$4,500
$3,500
$24,000

Total anticipated Project Cost

$1,773,600

With FF& E, testing services and Owner's Contingency @ 10% we would recommend a
preliminary budget for NCDOT funding of around $ 1,950,000. This budget amount can better
be determined at the schematic design milestone shown below.
ABE Fee Basic Services are phased as:
1. Schematic Design Phase
2. Design Development Phase
3. Construction Documents Phase
4. Bidding and Negotiations
5. Construction Administration Phase
6. Closeout Documentation Phase
AJE Fee Total:

(SD)
(DD)
(CD)
(BN)
(CA)

20%
25%
30%
5%
20%

10%
20%
40%
5%
24%
1%
100%

Total Proposed A/E Basic Services Fees by phase:
Programming and Schematic Design
Design Development
Construction Documents
Bidding & Negotiation
Construction Administration
Total Proposed Basic Services AJE Fee

$25,920
$32,400
$38,880
.$6,480
525,920
$129,600

Optional Additional Services and Special Consultants not included in Basic Services but
may be provided for additional fee:
• Outsourced Professional Renderings or highly rendered images, models, or
mockups (Basic renderings for use in study and development of the project
design are included in basic services fee, but finish quality renderings for use in
special presentations, outreach, fundraising, etc., are not included.)
• Special Consultants outside of the services consultants listed in this proposal.
• Construction testing services.
• Interior Design other than Architectural Finishes. (FF&E)
• Furniture and Loose Equipment Selection, Kitchen Equipment and Window
coverings, Artwork Specification
• Third Party Acoustical Consulting, Acoustical Modeling, Acoustical Testing
• Daylighting Modeling or Energy Modeling
• Audio Visual Equipment
• Environmental Assessments / Environmental Impact Statements
• Permitting and review fees
• Fast tracking of the project schedule by Owner or GC/CMAR
• Life Cycle Cost Analyses
• Multiple designs documented in construction documents (Minor bid alternates
{CS: 00037253.DOCX}
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for budget control to be included)
• Additional construction document packages / Multiple Bid packages requested
by Owner or GC/CMAR

• Specialty signage beyond code required signage.
• LEED or other green building certification
• Specialty envelope consultants
• Commissioning Services
• Coordination with additional owner third-party consultants.
Reimbursable Expenses:
• Does not include:
o Fees paid for securing approval of authorities having jurisdiction over the
o Expense of reproduction documents prior to bidding,/construction and the
expense of reproduction including postage and handling of
bid/construction documents shall be considered Reimbursable Expenses.
o Expense of overtime work of Architect or its sub-consultants requiring
higher than regular rates, if authorized in advance by the Owner in
writing, shall be Reimbursable Expense.
o Services to provide highly rendered images, professional renderings,
models, or mock-ups requested by stake holders in the project shall be
Additional Services.
2022 PFA Architects Hourly Bill-Out Rates (Subject to Change on an Annual
Basis):
Principal in Charge
Project Architect
Design Staff
Interior Designer
Administrative Staff

$185.00/hr.
$145.00/hr.
$120.00/hr.
$110.00/hr.
$105.00/hr.

We are pleased to offer our design skills and construction expertise to this essential Yancey
County Facility. PFA Architects values our long-standing relationship with the local
communities of Western North Carolina and as always, we welcome the opportunity to further
discuss this proposal.
Sincerely,
PFA Architects, PA

Scott T. Donald, AIA, Principal in Charge

sdonald(),pfarchitects.corn

c: 828-215-6551

PFA Architects, PA
196 Coxe Ave I Asheville, North Carolina 28801
t: 828.254.1963 or 888.263.5281 (toll free)I f: 828.253.3307
Copy: Lynn Austin, Jamie McMahan, Donny J. Laws

{CS: 00037253.D00(}
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EXHIBIT B
ARCHITECT'S HOURLY RATES
Employee or Category

Rate

Principal Architect in Charge

$185.00/hr
$145.00/hr

Project Architecture
Design Staff
Interior Designer
Administrative Staff

{CS: 00037253.000(}

$120.00/hr
$110.00/hr
$105.00/hr
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EXHIBIT C
REIMBURSABLE EXPENSES
1. Teleconferences, project web sites, and extranets
2. Fees paid for securing approval of authorities having jurisdiction over the Project
3. Expenses of overtime work requiring higher than regular rates, if authorized in advance by
the owner
4. Renderings, models, mock-ups, professional photography, and presentation materials
requested by the owner
5. Architect's consultants' expense of professional liability insurance dedicated exclusively to
this Project, or the expense of additional insurance coverage or limits if the Owner requests
such insurance in excess of that normally carried by the Architect's consultants.
6. All taxes levied on professional services and on reimbursable expenses
7. Site office expenses
8. Other similar Project related expenditures

(CS: 00037253.DOCX}
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EXHIBIT D
----

I 0

ACOPRID

DATE (MrsiDONYYY)

CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the p0I1Cy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).
PRODUCER
TACT Cassie Burton
C"
HARE
I.S.C.A
310 Hasty School Rd

ia
ff
PH°N
l ly .
t.,x i SO
Ike>1"
NC 27360
--,"
•/ l•
% Plal\
c..,S..›\

Thomasville
INSURED
PFA Architects, PA
198 Con Ave

1, ? N
JP
• i.ei, — 1
N.PSCl(*.‘°GNC 28801

336 75-9762
ADEREss. Cassiettlscofa.com

1.ISURERA •
PiSURER a :
INSURER C I
sysEEEED:

1

a

No

(336)472-9160

INSURERIS) AFFORDING COVERAGE
National Fire Ins Co of Hartford (CNA)

MCP
20478

Continental Casualty Company (CNA)

20443

American Casualty Co of Reading, PA (CNA)
The Hanover Ins Co

20427
22292

INSURER E •

Asheville
EISURER F :
COVERAGES
CEITIF2CATh NUMBER:
REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN mArHAVE BEEN REDUCED BY PAID CLAIMS.
INSR
ADM SUER
PCUCY EFF POLICY EXP
TYPE OF INSURANCE
POLICY NUMBER
mums
I-TR
PM WVO
Gil WOO/YYYY1 IMSVDDrrillrY, /
X, COMMERCIAL GENERAL uAaturr
. EACH OCCURRENCE
$ 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE X OCCUR
$ 1,000.000
PREMISES fEa occurranoe)
$ 10,000
MED DP (Any one persart)
A
7012589149
12/31/2021 12131/2022 PERSONAL & ADV INJURY
$ 1,000,000
GEM_ AGGREGATE LAIR' APPUE3 PER
GENERAL AGGREGATE
$ 2,000,000
X

POLICY

P
JEL
R9T-

LOC

OTHER.
AUTOMOBILE ILIBIL.ITY
X ANY AUTO
OWNED
A
AUTOS ONLY
•,...# HIRED
V
•••• AUTOS ONLY
er•

7

X
B

UMBRELLA we
EXCESS LIAB

PRODUCTS - COMP/OP AGO $ 2,000,000
$
60MBINED SINGLE LIMIT
$ 1,000,000
(Ea Iv:dr:lent)
BODILY INJURY (Per person) $

SCHEDULED
Aurns
NON-OWNED
AUTOS ONLY

_X

OCCUR
CLAIMS-MADE

7012575266

.

DEO 1 X RETENTIONS 10,000
maxses COMPENSATION
AND EMPLOYERS' LIABILITY
Y /N
ANY PROPRIETOR/PARTNER/EXECUTIVE
C OFFICER/MEMBER EXCLUDED?
NtA
Mandatory In NH)
tr,gts• desaibe under
I.DESCRIPTION
OF OPERATIONS
below

Li

I
,...
1-, I Professional Liability

7012589197

12/31/2021 12/31/2022 BODILY INJURY (Per =men() $
PROPERTY DAMAGE
$
aerNent)
$
EACH OCCURRENCE
12/31/2021 12/31/2022 AGGREGATE
. .

$ 1,000,000
$ 1,000,000
$

7012589183

LHS H134910 00

X I ;1'1
41
A1TUTE I
I CrlIR
THEl.. EACH ACCIDENT

$ 1,000,000
EL DISEASE- EA EMPLOYE $ 1,000,000
EL DisEAsE - poucymg s 1,000,000
Per Claim
$2,000,000
12/31/2021 12/31/2022 Aggregate
$2,000,003

12/31/2021 12/31/2022

DESCRIPTION OF OPERATIONS/ LOCATIONS( VEHICLES (ACORD III, ArSeitional Remarks Scheele-le, may be attached If more spacer Is tequIred)
Re: Yancey County — New Transportation Facility to be located adjacent to the Yancey County Courthouse located at 110 Town Square, Burnsville, NC 28714
(Yancey Co. GIS Parcel ID# 082104347611000)

CERTIFICATE HOLDER

Yancey County Government
110 Town Square, Room 11
Burnsville, NC 28714

ACORD 25(2016/03)

ICS: 00037253.00a)

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POIJCY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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EXHIBIT E

W-9

Request for Taxpayer
Identification Number and Certification

Give Form to the
requester. Do not
send to the IRS.

Form
(Rev. October 2018)
Depaiment of the Treasray
Go to winvins.gov/Fotm W9 for instructions and the latest information.
Internal Revenue Service
Name (as shown on your income tax return). Name Is required on this fine; do not leave this line blank.

PFA Architects, P.A.
2 Business name/disregarded army name, If different from above
3 Check appropriate box for federal tax classification of the person whose name Is entered on fine 1. Check only one of the
folic:m.4N seven boxes.

1

A

0

Individual's:4e proprietor or
single-member LLC

0

C Corporation

i S Corporation

0

Partnership

0

4 Exemptions (codes apply only to
certain entitles, not Individuals; see
Instructions on page 3);

Trust/estate
Exempt payee code (if an

E3 Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, PA)artnershlp)
Motto Check the appropriate box lithe line above for the tax classification of the single-member owner. Do not check Exemption from FATCA reporting
LLC lithe LLC Is classified as a single-member LLD that is disregarded from the owner unless the owner of the LL.0 is
another WC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-rnernber LLC that code Of any)
Is disregarded from the owner should check the appropriate box for the tax classification of its owner.
(04121as to accanot =tuft& outside If,.LES)
1:1 Other (see Instructions) l•
5 Acidness (number, street, and opt. or suite no.) Se* instructions.
Requester's name and addle= (optional)

196 Coxe Avenue

Yancey County Government
110 Town Square, Room 11
Burnsville, NC 28714

G City, stele, and ZIP code

Asheville, NC 28801
7 List account number(e) here (optional)

Taxpayer Identification Number (TIN)
Enter your TIN In the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For Individuals, this Is generally your social security number (SSN). However, for a
relished ellen, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other
entitles, It Is your employer Identification number (EIN). If you do not have a number, see How to get a
TIN, later.
Note; If the account Is In more than one name, see the Instructions for line 1. Also see What Name and
Nwnber To Give the Requester for guidelines on Whose number to enter.

Social aisourfly Dumber

or
Employer Identification number

5 6

6 4 1 8 1
Part 11
Certification
Under penalties of perjury, I certify that:
1. The number shown on this form Is my correct taxpayer identification number (or I em waiting for a number to be ismued to me); and
2.I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (p) I have not been notified by the Internal Revenue
Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am
no longer subject to backup withholding; and
3.1am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting Is correct
Certification Instructions. You must cross out Item 2 above If you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all Interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage lilt/met paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct IIN. See the Instructions for Part II, later.
Sign
Here

Sigratare of
U.S. person

Office Administrator

General instructions
Section references are to the Internal Revenue Code unless otherwise
noted,
Future developments. For the latest Information about developments

related to Form W-9 and Its Instructions, such as legislation enacted
after they were published, go to www.irs.gowFormW9.

Purpose of Form
An Individual or entity (Form W-9 requester) who Is required to file an
Information return with the IRS must obtain your correct taxpayer
Identification number (TIN) which may be your social security number
(SSN), individual taxpayer Identification number (MN), adoption
taxpayer Identification number (NTIN), or employer Identification number
IN), to report on an information return the amount paid to you, or other
amount reportable on an Information return. Examples of Information
returns include, but are not limited to, the following.
• Form 1099-WIT (interest earned or pald)
Cat. No. 10231X
ICS: 00037253.DOCX}
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• Form 1099-Der (dividends, Including those from stocks or mutual
funds)
• Form 1099-MISC (various types of Income, prizes, awards, or gross
proceeds)
• Form 1099-13 (stock or mutual fund sales and certain other
transactions by brokers)
• Form 1099-S (proceeds from real estate transactions)
• Form 10e9-K (merchant card and third party network transactions)
• Forrn 1098 (home mortgage Interest), 1098-E (student loan Interest),
10913-T (tuition)
• Form 1099-C (canceled debt)
• Form 1099-A (acquisition or abandonment of secured property)
Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.
Ifyou do not return Form W-8 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.
Form W-9 (Rev. 10-2018)
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Aliaciatenf
Anchor QEA of North Carolina, PLLC
231 Haywood Street
Asheville, North Carolina 28801
828.281.3350

\

ANCHOR
QEA

Z

January 21, 2022
Ms. Lynn Austin
Yancey County Manager
110 Town Square
Burnsville, North Carolina 28714
Re:

Cost Proposal for Slope Failure Repair Options
Closed Sanitary Landfill — Permit No. 100-01
Closed Construction and Demolition Debris Landfill — Permit No. 100-02

Dear Ms. Austin,
Anchor QEA of North Carolina, PLLC, is pleased to submit the following proposal in response to the
North Carolina Division of Waste Management, Solid Waste Section's requirements to correct the
non-compliance issues outlined in the August 31, 2021, Facility Compliance Inspection Report' (FCIR).
The following observations are listed in the FCIR:
•

Exposed waste exists along the northern slope of the closed municipal solid waste (MSW)
landfill.

•

An erosion gulley is present on the northern slope of the closed MSW landfill.

•

A failed slope is present between monitoring wells MW-2 and MW-3.

•

Leachate seepage exists at the base of the failed slope.

•

Monitoring wells MW-2, MW-3, and MW-AR are missing well tags or have well tags that do
not contain all required information.

The observations described in the FCIR document non-compliance of the following:
•

The December 21, 1995, closure letter2 outlined requirements related to post-closure
conditions and water quality monitoring and reporting. Specific post-closure conditions
currently out of compliance include the following:
-

Post-Closure Condition No. 1 states, "The permittee must maintain the integrity and
effectiveness of the cap system, including making repairs to the cover as necessary to
correct the effects of settlement, subsidence, erosion, or other events, and prevent
surface water from impounding over waste and run-on and run-off from eroding or
otherwise damaging the cap system. In addition, a vegetative cover of native grasses
must be maintained and mowed regularly."

1 North Carolina Department of Environmental Quality, Division of Waste Management, Solid Waste Section, 2021. Facility
Compliance Inspection Report. August 31, 2021.
2 North Carolina Department of Environment, Health and Natural Resources, Division of Solid Waste Management, 1995. Letter to:
Yancey County Manager. Regarding: Closure of the Yancey-Mitchell County Landfill, Permit No. 00-01. December 21, 1995.

January 21, 2022
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—

Post-Closure Condition No. 4 states, The integrity and effectiveness of the final cover
system and any permanent erosion control devices must be maintained. This could
include making repairs to the cover as necessary to correct the effects of settlement,
subsidence, erosion, or other events."

Proposed Scope of Work to Develop Path Forward for Addressing
Non-Compliant Issues
The immediate post-closure condition that needs to be addressed is related to the incised erosional
features observed on the northern slope of the MSW landfill. These features trend north toward the
catchment basin and converge at a location where the slope has failed. The slope failure has resulted
in an approximately 25-foot-tall by 25-foot-wide scarp that exposes landfill waste and allows
leachate to daylight and flow into the catchment basin. Anchor QEA has prepared a cost estimate for
the following scope of work to develop a plan for addressing the violations related to this post
closure condition:
•

Remedial Alternatives Investigation
—

Review existing conditions survey and develop base plan.

—

Determine slope geometries and prepare preliminary site plan and cross section.

—

Identify options for slope repair and evaluate with regards to cost and implementation.

—

Present options and preferred remedy to the North Carolina Department of
Environmental Quality (DEQ) through submittal of Remedial Alternatives Investigation.

—

Develop work plan that outlines the anticipated actions required to implement the
remedy and provides a schedule estimate.

—
•

Obtain concurrence on approach and schedule from DEQ.

Landfill Access Road Improvement Plan
—

Identify areas requiring improvement.

—

Meet with contractors in the field to discuss site access options.

—

Communicate with DEQ to determine requirement with regards to permitting, if
required.

Table 1 provides a cost estimate of the scope items listed above. If you find this proposal satisfactory,
please sign and return the Standard Agreement (Attachment 1).
Table 1
Cost Estimate of Scope Items
Task

Description

Total Labor Hours

Labor Cost

Direct Costs

Total Cost

9

$1,087

$345

$1,432

Task 1. Remedial Alternatives Investigation

1.1

Review existing conditions survey and
prepare base plan.

January 21, 2022
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Task

Description

Total Labor Hours

Labor Cost

Direct Costs

Total Cost

1.2

Determine slope geometries and prepare
preliminary site plan and cross sections.

29

$3,527

-

$3,527

1.3

Identify options for slope repair.

26

$3,808

1.4

Prepare and submit remedial alternatives
investigation report and work plan.

106

$15,726

--

$15,726

1.5

Conduct project coordination and client
communication.

6

$1,122

--

$1,122

$3,808

Task 2: Landfill Access Road Improvement Plan
2.1

Identify areas requiring improvement.

17

$2,636

$210

$2,846

2.2

Identify subcontractor and walk
roadbeds.

17

$2,636

$300

$2,936

2.3

Develop improvement plan.

39

$5,070

--

$5,070

2.4

Communicate with regulatory agency.

4

$748

--

$748

253

--

--

--

--

$36,360

$855

$37,215

Total hours:
Total cost:

Note:
-: no direct cost.
Direct cost include equipment, CAD/GIS support, and travel expenses.

This proposal only includes cost related to evaluating options for remedial design and development
of a work plan for implementation of the selected design. It does not cover cost related to the actual
design and implementation. Those costs will be provided in a separate proposal following DEQ
concurrence with the selected remedy.
Thank you again for the continued opportunity to service Yancey County. If you have any questions
or would like to discuss this proposal, please call 828.771.0378 or email me
(cpippin@anchorqea.com) at your convenience.
Sincerely,

Chuck Pippin
Senior Managing Geologist

Attachment
Attachment 1 Standard Agreement
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Attachment 1
Standard Agreement

4,

ANCHOR
STANDARD AGREEMENT

This agreement is entered into on the full execution date indicated on the signature page by and between Anchor QEA of
North Carolina, PLLC, a North Carolina Professional Limited Liability Company with a location at 231 Haywood Street, Asheville,
North Carolina 28801, and affiliated companies, hereinafter referred to as "Anchor QEA," and Yancey County, 110 Town Square,
Burnsville, North Carolina 28714, hereinafter called "CLIENT."

This AGREEMENT is for the Slope Failure Repair Options Closed Sanitary Landfill Services project.
PROVISIONS
ARTICLE 1: TERMS OF PAYMENT
A. Invoicing
Monthly invoices will be issued to the CLIENT for payment and will represent the value of the Scope of Services completed to
date.
B. Payment
Payment is due within 30 calendar days of date of the invoice for the entire invoice amount. Any invoice not paid within
30 days shall bear interest at the equivalent of 18 percent per year.
C. Final Payment
Final payment of any balance will be made upon completion of the Scope of Services, and receipt of all deliverables and all
PROJECT-related documents and data that are required to be furnished under this AGREEMENT.
ARTICLE 2: OBLIGATION OF ANCHOR QEA
A. Independent Contractor
Anchor QEA is an independent contractor and will maintain complete control of and responsibility for its employees, agents,
and operations.
B. Lower Tier Subcontracts
Anchor QEA shall not sublet or assign any of the work covered by this Agreement, except with the prior written approval of the
CLIENT and in compliance with the terms, provisions, and conditions of this Agreement. Anchor QEA will bind all Lower Tier
Subconsultants to the Provisions of this AGREEMENT.
Neither this AGREEMENT nor any Lower Tier subcontract will create any contractual relationship between any Lower Tier
Subconsultant and the CLIENT nor any liability of the CLIENT to any Lower Tier Subconsultant.
C. Standard of Care
In providing services under this Agreement, Anchor QEA will endeavor to perform in a manner consistent with that degree of

care and skill ordinarily exercised by members of the same profession currently practicing under similar circumstances.
D. Notice of Delay
The time schedule for the performance of services as set forth under this Agreement is based on Anchor QEA's anticipation of
the orderly and continuous progress of the project. If Anchor QEA is delayed in the performance of services by conditions that
are beyond its control, Anchor QEA shall notify the CLIENT in writing of the cause of delay and the amount of delay
anticipated. Such notice shall be delivered to the CLIENT within five (5) days of the time Anchor QEA is aware of the delay.
E. Insurance
Anchor QEA will maintain throughout this AGREEMENT the following insurance and will submit certificates verifying such to the
CLIENT when requested:
(1)

Worker's compensation insurance as required by the state or province where the work is performed and Employers
Liability as follows:
$1,000,000 each accident
$1,000,000 each employee
$1,000,000 disease aggregate

(2)

Comprehensive automobile liability insurance covering claims for injuries to members of the public and/or damages to
property of others arising from use of motor vehicles, including onsite and offsite operations, and owned, non-owned,
or hired vehicles, with $1,000,000 combined single limits.
Rev: 09/2021
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(3)

Commercial general liability insurance covering claims for injuries arising out of any negligent act or omission of
Anchor QEA or of any of its employees, agents, or subconsultants, with $1,000,000 per occurrence/general aggregate.

(4)

Professional liability insurance of $1,000,000, per claim and in the aggregate.

Anchor QEA will give the CLIENT thirty (30) days notice of any cancellation of the policies.
F. Limitation of Liability
To the maximum extent permitted by law, the CLIENT agrees to limit Anchor QEA's liability for the CLIENT's damages and legal
costs to Anchor QEA's fees for the services provided under this AGREEMENT.
G. Indemnification
Anchor QEA and the CLIENT mutually agree, to the fullest extent permitted by law, to indemnify and hold each other harmless
from any and all damage, liability, or cost, including reasonable attorneys' fees and costs of defense, arising from their own
negligent acts, errors or omissions in the performance of their services under this AGREEMENT, to the extent that each party is
responsible for such damages, liabilities and costs on a comparative basis of fault.
H. Consequential Damages
Notwithstanding any other provision of this AGREEMENT, and to the fullest extent permitted by law, neither the CLIENT nor
Anchor QEA, their respective officers, directors, partners, employees, contractors or subconsultants shall be liable to the other
or shall make any claim for any incidental, indirect or consequential damages arising out of or connected in any way to the
project or to this AGREEMENT. This mutual waiver of consequential damages shall include, but is not limited to, loss of use,
loss of profit, loss of business, loss of income, loss of reputation or any other consequential damages that either party may
have incurred from any cause of action including negligence, strict liability, breach of contract and breach of strict or implied
warranty. Both the CLIENT and Anchor QEA shall require similar waivers of consequential damages protecting all the entities or
persons named herein in all contracts and subcontracts with others involved in this project.
I. Permits, Licenses, and Fees
Anchor QEA will obtain and pay for all permits and licenses required by law that are associated with Anchor QEA's performance
of the Scope of Services and will give all necessary notices.
J. Access to Records
Anchor QEA will maintain accounting records, in accordance with generally accepted accounting principles and practices to
substantiate all invoiced amounts. Said records will be available for examination by the CLIENT during Anchor QEA's normal
business hours for a period of 3 years after the final invoice to the extent required to verify the costs incurred hereunder.
K. Ownership
CLIENT retains ownership of all instruments of professional service developed by Anchor QEA under this AGREEMENT.
Anchor QEA shall not be liable for any reuse or modification of these work products for purposes not anticipated by
Anchor QEA under this AGREEMENT.
L. Equal Employment Opportunity
Anchor QEA, with regard to the work performed by it after approval and/or award and prior to completion of this contract, shall
comply with all applicable provisions of Executive Agreement 11246 of September 24, 1965, as amended, the terms of which are
incorporated herein by this reference and made a part of this AGREEMENT. Anchor QEA will provide equal employment
opportunity and adhere to federal, state and local laws pertaining thereto. Appropriate action will be taken by Anchor QEA, with
respect to itself and any of its subconsultants, vendors and suppliers to ensure compliance with such laws. All federal, state and
local equal opportunity and affirmative action requirements with regard to race, gender, creed, color, age, religion, national origin,
disability or veteran status are incorporated into this AGREEMENT by reference. Anchor QEA will give all notices, pay all fees and
take all other action which may be necessary to conduct its business in accordance with all applicable statutes, ordinances, rules
and regulations including, without limitation, the above stated standards and acts, any statutes regarding qualification to do
business and any statutes prohibiting discrimination among employees because of race, creed, color, national origin, age, or sex.
ARTICLE 3: GENERAL PROVISIONS
A. Waivers
No waiver by either party of any default by the other party in the performance of any provision of this AGREEMENT will
operate as, or be construed as, a waiver of any future default, whether like or different in character.
B. Force Majeure
Neither party to this AGREEMENT will be liable to the other party for delays in performing the Scope of Services, or for the
direct or indirect costs resulting from such delays, that may result from labor strikes, riots, war, acts of governmental
Rev: 09/2021
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authorities, extraordinary weather conditions or other natural catastrophe, or any other cause beyond the reasonable control
or contemplation of either party.
C. Authorization to Proceed
Execution of the AGREEMENT by the CLIENT will be authorization for Anchor QEA to proceed with the Scope of Services, unless
otherwise provided for in this AGREEMENT.
D. No Third Party Beneficiaries
This AGREEMENT gives no rights or benefits to anyone other than Anchor QEA and the CLIENT and has no third-party
beneficiaries.
E. Jurisdiction
The laws of the state in which the project is located shall govern the validity of this AGREEMENT, its interpretation and
performance, and any other claims related to it; venue of any lawsuit shall also be in the jurisdiction of that office location.
F. Disputes
In the event of any dispute arising out of this Agreement, the parties agree to submit the dispute to non-binding mediation
and binding arbitration under the then prevailing rules of the American Arbitration Association (AAA) for construction industry
disputes, provided that no party objects to arbitration within 30 days after a demand for arbitration is filed with MA. In any
action brought for such dispute, the prevailing party shall be entitled to recover its reasonable costs and attorney fees.
G. Severability and Survival
If any of the provisions contained in this AGREEMENT are held for any reason to be invalid, illegal, or unenforceable in any
respect, unenforceability will not affect any other provision of this AGREEMENT. The provisions of this AGREEMENT shall
survive its termination and completion of services.
H. Termination/Cancellation
The CLIENT will have the right to terminate this AGREEMENT for its convenience. After termination, Anchor QEA will be
reimbursed for services rendered and necessary expenses incurred to the termination date upon submission to the CLIENT of
detailed supporting invoices.
I. Complete Agreement
This AGREEMENT constitutes the complete and final understanding between the parties. The CLIENT may adjust the Scope of
Services by either adding to or deleting from the services to be performed. If such adjustment increases or decreases the cost
or time required for Anchor QEA's Scope of Services, adjusting compensation and/or time will be mutually agreed upon in
writing. Additional Services provided by Anchor QEA will be entitled to additional compensation or extension of time only as
authorized in writing by the CLIENT.

This Agreement represents the entire agreement between the parties, supersedes all prior agreements and understandings,
and may be changed only by written amendment executed by both parties.
Approved for Anchor QEA

4-1-10.0

By:
Narii( 51P44—
James

Robert Howell

Accepted for CLIENT

By:
Name:

Title:

Member

Title:

Date:

January 21, 2022

Date:

Rev: 09/2021

SCHOOL CAPITAL NEEDS GRANT 2021

2022-2023
$46,848.00
$936,972.00
$983,820.00

2023-2024
$46,849.00
$936,972.00
$983,821.00

TOTAL
$93,697.00
$1,873,944.00
$1,967,641.00

2022-2023
BURNSVILLE ELEMENTARY SCHOOL ADDITION & REPAIRS
LOCAL MATCH
$430,688.00
REQUESTED NBPSCF FUNDING $8,613,759.00
TOTALS: $9,044,447.00

2023-2024
$430,688.00
$8,613,759.00
$9,044,447.00

TOTAL
$861,376.00
$17,227,518.00
$18,088,894.00

BLUE RIDGE ELEMENTARY SCHOOL ADDITION

2023-2024
$268,528.00
$5,370,558.00
$5,639,086.00

TOTAL
$537,056.00
$10,741,116.00
$11,278,172.00

2023-2024
$129,602.00
$2,592,045.00
$2,721,647.00

TOTAL
$259,205.00
$5,184,091.00
$5,443,296.00

2023-2024
$120,732.00
$2,414,652.00
$2,535,384.00

TOTAL
$241,465.00
$4,8Z9,304.00
$5,070,769.00

SOUTH TOE ELEMENTARY SCHOOL REPAIRS
LOCAL MATCH
REQUESTED NBPSCF FUNDING
TOTALS:

2022-2023
LOCAL MATCH
$268,528.00
REQUESTED NBPSCF FUNDING $5,370,558.00
TOTALS: $5,639,086.00

CANE RIVER MIDDLE SCHOOL REPAIRS

2022-2023
LOCAL MATCH
$129,603.00
REQUESTED NBPSCF FUNDING $2,592,046.00
TOTALS: $2,721,649.00

EAST YANCEY MIDDLE SCHOOL REPAIRS

2022-2023
LOCAL MATCH
$120,733.00
REQUESTED NBPSCF FUNDING $2,414,652.00
TOTALS: $2,535,385.00

TOTAL MATCHES:

YANCEY CO
YANCEY CO
SCHOOLS MATCH
MATCH
$46,848.50
$46,848.50

$430,688.00

$430,688.00

$268,528.00

$268,528.00

$129,602.50

$129,602.50

$120,732.50

$120,732.50
,

$996,399.50

$996,399.50

R
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Needs-Based
Public School Capital Fund

2021 Grant Application

Application Deadline: March 15, 2022

Rev. 12/17/2021
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION
Date: February 15, 2022

PROGRAM CRITERIA

BACKGROUND
The Needs-Based Public School Capital Fund was established to assist counties with their critical public
school building capital needs. Grants from the NBPSCF are funded with revenue from the NC Education
Lottery. Grant funds are available to eligible counties for construction of new school buildings and additions,
repairs, and renovations of existing school facilities.

APPLICATION TIMELINE
•
•
•

Guidance Issued
Application Deadline
Award Announcements

December 17, 2021
March 15, 2022
April 12, 2022 (anticipated)

ELIGIBILITY
Counties with an adjusted market value of taxable real property of less than $40 billion are eligible to apply
for a grant under the NBPSCF program. The list of eligible counties is published by DPI annually prior to the
NBPSCF application period. The list of eligible counties for FY2021-22 is available here:
https://www.dpi.nc.govidistricts-schools/district-operationsischool-planningicapital-funding
Grant funds must be used only for construction of new school buildings and additions, repairs, and
renovations. Grant funds cannot be used for real property acquisition or for capital improvements to
administrative buildings.

PROGRAM FUNDING
Funding available for the NBPSCF grant awards totals $395 million for FY2021-22.

MATCHING FUNDS
Counties receiving a grant are required to provide local matching funds from county funds, other non-state
funds, or a combination of these sources, in accordance with G.S. 115C-546.11. Local matching fund
requirements range from 0% to 35% of the grant amount, and are published by DPI annually prior to the
NBPSCF application period. The local match requirement applicable to the project is the published local
match requirement in effect at the time of the grant award. Local matching requirements for FY2021-22
grant applicants are available here: https://www.dpi.nc.govidistricts-schools/district-operations/schook
planning/capital-funding
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROGRAM CRITERIA

2021 GRANT APPLICATION
Date: February 15, 2022

MAXIMUM AWARD
Grant award maximums are as follows:
•
•
•

Up to $30 million for an Elementary School
Up to $40 million for a Middle School
Up to $50 million for a High School

Applications will be reviewed in the context of projected enrollment to evaluate the reasonableness of
project size and scope.

REPORTING
Grant recipients are required to submit a report by April 1of each year, with each grant funds distribution
request, and upon completion of the project, detailing: the use of grant funds, progress on the project, and
impact of the project on the county's school capital plan.
Grant funds will be disbursed in a series of payments based on the progress of the project. To receive a
distribution, the grant recipient must submit a request for distribution, along with documentation of the
expenditures for which the distribution is requested, and evidence that the matching requirement has been
met. DPI will provide grant recipients with Reporting and Distribution Request forms following
announcement of awards.

AGREEMENT
A county receiving Needs-Based grant funds is required to enter into an agreement with the Department of
Public Instruction detailing the use of grant funds, in accordance with G.S. 115C-546.12. DPI will provide
grant recipients with Agreement Forms following announcement of awards. Signed Agreements are due
within 60 days of award announcement.
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROGRAM CRITERIA

2021 GRANT APPLICATION
Date: February 15, 2022

EVALUATION
Applications are evaluated on critical needs, budget detail, and the following criteria per G.S. 115C-546.10:
Prioritization

Definition/Calculation/Data Source

Prior Recipient

Counties previously awarded grant funds from the NBPSCF that have not yet started
construction of the project may apply to increase the grant award. [SL 2021-180, 4.4.(b)]

Tier Designation

Counties designated as development tier one areas.

Ability to
Generate Tax
Revenue

Total revenue generated by a one-cent per $100 valuation increase in the county
property tax rate.

Ratio of Debt to
Tax Revenue

Debt: Sum of County Debt from [General Obligation Bonds, Installment Purchase
Debt, Special Obligation Bonds, QZABs and QSCBs, Certificates of Participation]

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2020)

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2020)
Revenue: Sum of County Revenues from Property Taxes, Other Taxes, and Sales Tax,
FY 2019-20
(NC Department of Revenue, Statistical Abstract of North Carolina Taxes 2020)

Critical Deficiency

The extent to which a project will address critical deficiencies in adequately serving
the current and future student population.

Facility
Construction

Projects with new construction or complete renovation of existing facilities.

Facility
Replacement

Projects that will consolidate two or more schools into one new facility.

Applicant Status

Counties that have not received a grant in the previous three years.
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
CONTACT INFORMATION

2021 GRANT APPLICATION
Date: February 15, 2022

SUBMIT ONE APPLICATION PER SCHOOL CAMPUS — A PROJECT MAY INCLUDE MULTIPLE BUILDINGS

County:

Yancey County

Primary Contact: Lynn Austin
Title: County Manager
Address: 110 Town Square, Rm 11, Burnsville NC 28714
Phone: (828) 682-3971
email: lynn.austin@yanceycountync.gov

School Unit: Yancey County Schools
Primary Contact: Kathy Amos
Title: Superintendent
Address:

P.O. Box 190, 100 School Circle, Burnsville, NC 28714

Phone:

(828) 682-6101 x 103

email:

kamos@yanceync.net

APPLICATION SUBMITTAL
Submit completed applications and supporting materials by Tuesday, March 15, 2022 via email to:

Nathan Maune I School Planning Section Chief I 984-236-2919 I nathan.maune@dpi.nc.gov
SUBMITTAL CHECKLIST — SUBMIT ALL FILES IN PDF FORMAT
•

Contact Information

•

Application Form

•

Project Narrative

•

Budget Estimate

•

Additional Documentation (as appropriate)

•

Signed Assurance Page
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROJECT INFORMATION

2021 GRANT APPLICATION
Date: February 15, 2022

Project Title:
South Toe Elementary School Repairs

Location:
139 South Toe River Road, Burnsville, NC 28714

Type of Facility:
A 72 year old Elementary School currently serving approximately 105 students, increasing to 150 students.
Short Description of Proposed School Construction Project:
Major repairs: Replace the old existing heating system with a modern heating and cooling system.
Replace the hot and cold water supply lines throughout the building. Drill a new water well. Replace sections of the
roof throughout the building. Replace existing tile in the restrooms with new tile. Replace the old tile
flooring and carpet throughout the school. Replace the gymnasium floor.

Describe the critical need this project addresses and the impact on student outcomes:
South Toe School was constructed in 1950 and currently serves approximately 105 students in grades K - 5.
Repairing South Toe will address a critical deficiency in the school system that will be created by the closure of
Micaville Elementary School. Approximately forty-five students will be redistricted from Micaville to South Toe, increasing
the enrollment to at least 150 students. The building is dated and in need of critical repairs. Currently, the building
is heated with a steam-fed radiator system and cooled with window air conditioners which need to be replaced with
a modern HVAC system. The hot and cold water lines which are galvanized pipe are at the end of their service life,
need to be replaced as well. A new water well needs to be drilled to ensure an adequate water supply for the school.
The old existing roof over sections of the building needs to be replaced with a modern roof.
The restroom floor tiles are cracked and broken and need to be replaced. This old tile creates both a safety
issue for the students and faculty. The tile flooring throughout the building needs to be replaced
as well. The carpet in the building has reached the end of its service life and needs to be replaced.
Also the gymnasium floor has reached the end of its life and needs to be replaced. These repairs, and their
impact on student outcomes, are significant as they will allow the school to support the additional
students as a result of redistricting. These changes will also reduce the operating and maintenance cost
for the building. Student outcomes will include student attendance in their assigned district, as well as, maintaining
state mandated class size requirements. Additional student outcomes include a safe, well ventilated, welcoming
and up-to-date learning environment.

(please attach additional information as necessary)
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROJECT INFORMATION

2021 GRANT APPLICATION
Date: February 15, 2022

Has this project received a previous NBPSCF grant?
If

YES,provide date and dollar amount of previous award(s):

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survey?

n

YES

DES

NO

0

NO

If not, provide explanation and attach equivalent information:

Will this project replace any existing facilities?
If
which school(s): Current plans call for moving aproximately 45 students from

YES,

LI

YESLII NO

Micaville Elementary School to South Toe Elementary School as part of a redistricting process.
Micaville Elementary School will be closed as part of that process.
How many students will be served by this project? Approximately 150 students after repairs are completed.
Has Advanced Planning been done for this project?

n

YES

NO

Have Construction Documents been completed for this project?

n

YES

NO

Anticipated or Actual Bid Date: July 1, 2022
Estimated Start Date of Construction: June 1,2023
Estimated Completion Date of Construction: July 1, 2024
7
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION
Date: February 15, 2022

PROJECT BUDGET

Estimated Project Costs

Local (non-State)

Total

NBPSCF Grant Funds

Planning
Construction

$ 93,697

$ 1,873,944

$ 1,967,641

$ 93,697

$ 1,873,944

$ 1,967,641

Other Costs*

Total

*Project costs normally categorized as 'owner's direct costs' on a construction project — may include items such as
site surveys, materials testing, site utilities, geotechnical reports, etc. Land acquisition costs are not eligible.
Source(s) of required Local Matching Funds:

Capital Outlay Funds and County Funds

Have any of the Local Matching Funds been expended at the time of application?

r]

YES El NO

If YES, provide amount expended:
If YES, provide description of work:

Estimated Project Expenditures by Fiscal Year (show estimated period over which funds will be spent by Fiscal Year)

Total
Expenditures
Local Match
(Non-State
Funds)
Requested
NBPSCF
Grant Funds*

2021-22
or earlier

2022-23

2024-25
or later

2023-24

$

$ 46,848

$ 46,849

$

$ 936,972

$ 936,972

$

$ 983,820

$ 983,821

$

$

$

Total

$ 93,697

$ 1,873,944

$ 1,967,641

*Total requested grant funding cannot exceed maximum allowed under G.S. 115C-546.11(c) .
8
0.4

exo in JErgoommg

UBEI

ST1U rO.

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
ADDITIONAL DOCUMENTATION

2021 GRANT APPLICATION
Date: February 15, 2022

Any project funded with a grant from the Needs-Based Public School Capital Fund must follow the same
review process as any other LEA capital project.
•

A registered Architect and/or registered Engineer shall prepare the drawings and
specifications in accordance with G.S. 133-1 through 133-4.1, as applicable.

•

School Planning design review is required. Design documents must be submitted at appropriate
intervals during design — SD, DD, and CD. Neither the LEA nor the County shall invest any funds in
construction of the project until the review process is completed.

•

Transmittal of drawings and specifications to School Planning must include the form at:
https://www.dpi.nc.gov/media/581/clownload

•

Design of the project should be in compliance with DPI School Planning Guidelines:
https://www.dpi.nc.gov/districts-schoolsidistrict-operationsischool-planning

•

DPI Facility Design Guidelines can be found at:
https://www.dpi.nc.gov/media/569/download

•

DPI School Science Facility Requirements can be found at:
https://www.dpi.nc,gov/media/570/download
https://www.dpi.nc.gov/media/571/download

•

For projects involving the closing of an existing school, the LEA must follow these procedures:
https://www.dpi.nc.gov/media/13311/download

•

For projects involving the demolition of an existing school building, the LEA must follow the
closing procedure noted above and must submit a Feasibility and Cost Analysis:
https://www.dpi.nc.gov/media/544/download
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION

ASSURANCE PAGE

Date: February 15, 2022

By signing below, we assure the North Carolina Department of Public Instruction that we are officials of our
respective organizations and we are authorized to submit this application on behalf of these organizations.
We certify the following:
•

The information provided in this proposal is correct and complete.

•

The project described in the application is within the parameters of the Needs-Based Public School
Capital Fund as required in Article 38B of G.S. 115C-546, and that all of the required local funding is
available and designated as a match for this project.

•

All Needs-Based Public School Capital Fund grant proceeds and the required Local Matching funds
will be used for the construction project described in the application.

•

We will work cooperatively with the North Carolina Department of Public Instruction in monitoring
and evaluating the progress of the project to meet statutory reporting requirements. We will report
on project status and State and local funds expended by April 1 of each year, at the time of each
distribution request, and within 90 days of project completion. -

•

Upon receiving a Needs-Based Public School Capital Fund grant award, we will enter into an
agreement with the Department of Public Instruction detailing the use of grant funds, in accordance
with G.S. 115C-546.12.

•

All applicable federal and state laws will be adhered to, including promotion of equal opportunity
without regard to race, color, religion, gender, age, disability, political affiliation, or national origin.

•

Generally accepted fiscal control and accounting procedures will be followed to ensure proper
disbursement and accounting of funds from the Needs-Based Public School Capital Fund grant
proceeds and required Local Matching funds.

(Signature — Chair, County Commissioners)

(Date)

(Signature — Chair, Board of Education)

(Date)

1(

Needs-Based
Public School Capital Fund

2021 Grant Application

Application Deadline: March 15, 2022

Rev. 12/17/2021
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION
Date: February 15, 2022

PROGRAM CRITERIA

BACKGROUND

The Needs-Based Public School Capital Fund was established to assist counties with their critical public
school building capital needs. Grants from the NBPSCF are funded with revenue from the NC Education
Lottery. Grant funds are available to eligible counties for construction of new school buildings and additions,
repairs, and renovations of existing school facilities.

APPLICATION TIMELINE
•
•
•

Guidance Issued
Application Deadline
Award Announcements

December 17, 2021
March 15, 2022
April 12, 2022 (anticipated)

ELIGIBILITY
Counties with an adjusted market value of taxable real property of less than $40 billion are eligible to apply
for a grant under the NBPSCF program. The list of eligible counties is published by DPI annually prior to the
NBPSCF application period. The list of eligible counties for FY2021-22 is available here:
https://www.dpi.nc.govidistricts-schools/district-operationsischool-plan ning/capital-funding
Grant funds must be used only for construction of new school buildings and additions, repairs, and
renovations. Grant funds cannot be used for real property acquisition or for capital improvements to
administrative buildings.

PROGRAM FUNDING
Funding available for the NBPSCF grant awards totals $395 million for FY2021-22.

MATCHING FUNDS
Counties receiving a grant are required to provide local matching funds from county funds, other non-state
funds, or a combination of these sources, in accordance with G.S. 115C-546.11. Local matching fund
requirements range from 0% to 35% of the grant amount, and are published by DPI annually prior to the
NBPSCF application period. The local match requirement applicable to the project is the published local
match requirement in effect at the time of the grant award. Local matching requirements for FY2021-22
grant applicants are available here: https://www.dpi.nc.govidistricts-schools/district-operations/schoolplanning/capital-funding
2
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROGRAM CRITERIA

2021 GRANT APPLICATION
Date: February 15, 2022

MAXIMUM AWARD

Grant award maximums are as follows:
•
•
•

Up to $30 million for an Elementary School
Up to $40 million for a Middle School
Up to $50 million for a High School

Applications will be reviewed in the context of projected enrollment to evaluate the reasonableness of
project size and scope.

REPORTING
Grant recipients are required to submit a report by April 1 of each year, with each grant funds distribution
request, and upon completion of the project, detailing: the use of grant funds, progress on the project, and
impact of the project on the county's school capital plan.
Grant funds will be disbursed in a series of payments based on the progress of the project. To receive a
distribution, the grant recipient must submit a request for distribution, along with documentation of the
expenditures for which the distribution is requested, and evidence that the matching requirement has been
met. DPI will provide grant recipients with Reporting and Distribution Request forms following
announcement of awards.

AGREEMENT
A county receiving Needs-Based grant funds is required to enter into an agreement with the Department of
Public Instruction detailing the use of grant funds, in accordance with G.S. 115C-546.12. DPI will provide
grant recipients with Agreement Forms following announcement of awards. Signed Agreements are due
within 60 days of award announcement.
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROGRAM CRITERIA

2021 GRANT APPLICATION
Date: February 15, 2022

EVALUATION

Applications are evaluated on critical needs, budget detail, and the following criteria per G.S. 115C-546.10:
Prioritization

Definition/Calculation/Data Source

Prior Recipient

Counties previously awarded grant funds from the NBPSCF that have not yet started
construction of the project may apply to increase the grant award. [SL 2021-180, 4.4.(b)]

Tier Designation

Counties designated as development tier one areas.

Ability to
Generate Tax
Revenue

Total revenue generated by a one-cent per $100 valuation increase in the county
property tax rate.

Ratio of Debt to
Tax Revenue

Debt: Sum of County Debt from [General Obligation Bonds, Installment Purchase
Debt, Special Obligation Bonds, QZABs and QSCBs, Certificates of Participation]

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2020)

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2020)
Revenue: Sum of County Revenues from Property Taxes, Other Taxes, and Sales Tax,
FY 2019-20
(NC Department of Revenue, Statistical Abstract of North Carolina Taxes 2020)

Critical Deficiency

The extent to which a project will address critical deficiencies in adequately serving
the current and future student population.

Facility
Construction

Projects with new construction or complete renovation of existing facilities.

Facility
Replacement

Projects that will consolidate two or more schools into one new facility.

Applicant Status

Counties that have not received a grant in the previous three years.
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
CONTACT INFORMATION

2021 GRANT APPLICATION
Date: February 15, 2022

SUBMIT ONE APPLICATION PER SCHOOL CAMPUS — A PROJECT MAY INCLUDE MULTIPLE BUILDINGS

County: Yancey County
Primary Contact: Lynn Austin

Title: County Manager
Address: 110 Town Square, Rm 11, Burnsville NC 28714
Phone: (828) 682-3971
email: lynn.austin@yanceycountync.gov

School Unit: Yancey County Schools
Primary Contact: Kathy Amos
Title: Superintendent
Address: P.O. Box 190, 100 School Circle, Burnsville, NC 28714
Phone: (828) 682-6101 x 103
email:

kamos@yanceync.net

APPLICATION SUBMITTAL
Submit completed applications and supporting materials by Tuesday, March 15, 2022 via email to:

Nathan Maune I School Planning Section Chief I 984-236-2919 I nathan.maune@dpi.nc.gov
SUBMITTAL CHECKLIST — SUBMIT ALL FILES IN PDF FORMAT
•

Contact Information

•

Application Form

•

Project Narrative

•

Budget Estimate

•

Additional Documentation (as appropriate)

•

Signed Assurance Page
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROJECT INFORMATION

2021 GRANT APPLICATION
Date: February 15, 2022

Project Title:
Burnsville Elementary School Addition & Repairs

Location:
395 Burnsville School Road, Burnsville NC 28714

Type of Facility:
A 30 year old Elementary School serving approximately 260 students in grades Pre-K through 5.
Short Description of Proposed School Construction Project:
Additions and Repairs: Burnsville Elementary School was built in 1992 and currently serves approximately 260 students.
With the closure of Micaville Elementary School, approximately 150 students will be redistricted to Burnsville
Elementary School which will require additional classrooms to meet this need. The building also needs repairs to
its HVAC system, restrooms, and gymnasium floor.

Describe the critical need this project addresses and the impact on student outcomes:
The most critical need is additional classrooms, restrooms and student support space for the school.
These additions will allow Burnsville Elementary School to accommodate students and faculty moving from
Micaville Elementary School when that school closes. The cafeteria will also need to be enlarged in order to
accommodate the additional students and faculty. Repairs to the building include replacing the existing steam-fed
heating system with a modern heat-pump driven HVAC system. Other needed repairs include making the
restrooms ADA-compliant, repairing damage as a result of leaks in the existing HVAC system, and
replacing the gymnasium floor. The repairs will reduce the operating cost, improve safety, and lower the
maintenance requirements of the building. These additions and repairs will address a critical deficiency
by providing additional space to accommodate students and faculty upon the closure of Micaville Elementary.
Student outcomes will include student attendance in their assigned district, as well as, maintaining state
mandated class size requirements. Additional student outcomes include a safe, well ventilated, welcoming
and up-to-date learning environment.

(please attach additional information as necessary)
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION
Date: February 15, 2022

PROJECT INFORMATION

Has this project received a previous NBPSCF grant?

If

YES,provide date and dollar amount of previous award(s):

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survey?

r7

I-1

YES

NO

EYES

0

NO

If not, provide explanation and attach equivalent information:

YES

Will this project replace any existing facilities?
1/
0 NO
Yancey
County
Schools
plans
to
close
Micaville
Elementary
School
and
undergo
redistricting.
If YES, which school(s):
When that occurs, approximately 150 students from Micaville will move to Burnsville Elementary School. Redistricting
will also cause students to move from Burnsville Elementary to Blue Ridge Elementary School.

How many students will be served by this project?

260 currently, increasing to approximately 400 students upon completion.

Has Advanced Planning been done for this project?

I, YES

Have Construction Documents been completed for this project?

riYES

111NO

El NO

Anticipated or Actual Bid Date: July 1, 2022
Estimated Start Date of Construction: June 1, 2023
Estimated Completion Date of Construction: July 1, 2024
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION
Date: February 15, 2022

PROJECT BUDGET

Estimated Project Costs

Planning

Local (non-State)

NBPSCF Grant Funds

Total

$

$

$

Construction

$ 861,376

$ 17,227,518

$ 18,088,894

Other Costs*

$

$

$

$ 861,376

$ 17,227,518

$ 18,088,894

Total

*Project costs normally categorized as 'owner's direct costs' on a construction project — may include items such as
site surveys, materials testing, site utilities, geotechnical reports, etc. Land acquisition costs are not eligible.
Source(s) of required Local Matching Funds:
Capital Outlay Funds and County Funds

Have any of the Local Matching Funds been expended at the time of application?

rj

YES

NO

If YES, provide amount expended:
If YES, provide description of work:

Estimated Project Expenditures by Fiscal Year (show estimated period over which funds will be spent by Fiscal Year)
Total
Expenditures
Local Match
(Non-State
Funds)
Requested
NBPSCF
Grant Funds*

2021-22
or earlier

2022-23

2024-25
or later

2023-24

Total

$430,688

$ 430,688

$

$ 8,613,759

$ 8,613,759

$

$ 17,227,518

$

$ 9,044,447

$ 9,044,447

$

$ 18,088,894

$

$

$ 861,376

*Total requested grant funding cannot exceed maximum allowed under G.S. 115C-546.11(c) .
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
ADDITIONAL DOCUMENTATION

2021 GRANT APPLICATION
Date: February 15, 2022

Any project funded with a grant from the Needs-Based Public School Capital Fund must follow the same
review process as any other LEA capital project.
•

A registered Architect and/or registered Engineer shall prepare the drawings and
specifications in accordance with G.S. 133-1 through 133-4.1, as applicable.

•

School Planning design review is required. Design documents must be submitted at appropriate
intervals during design — SD, DD, and CD. Neither the LEA nor the County shall invest any funds in
construction of the project until the review process is completed.

•

Transmittal of drawings and specifications to School Planning must include the form at:
https://www.dpi.nc.gov/media/581/download

•

Design of the project should be in compliance with DPI School Planning Guidelines:
https://www.dpi.nc.gov/districts-schools/district-operationsischool-planning

•

DPI Facility Design Guidelines can be found at:
https://www.dpi.nc.gov/media/569/download

•

DPI School Science Facility Requirements can be found at:
https://www,dpi.nc.gov/media/570/download
https://www.dpinc.govimedia/571/download

•

For projects involving the closing of an existing school, the LEA must follow these procedures:
https://www.dpi.nc.govimedia/13311/download

•

For projects involving the demolition of an existing school building, the LEA must follow the
closing procedure noted above and must submit a Feasibility and Cost Analysis:
https://www.dpi.nc.gov/media/544/download
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION

ASSURANCE PAGE

Date: February 15, 2022

By signing below, we assure the North Carolina Department of Public Instruction that we are officials of our
respective organizations and we are authorized to submit this application on behalf of these organizations.
We certify the following:
•

The information provided in this proposal is correct and complete.

•

The project described in the application is within the parameters of the Needs-Based Public School
Capital Fund as required in Article 38B of G.S. 115C-546, and that all of the required local funding is
available and designated as a match for this project.

•

All Needs-Based Public School Capital Fund grant proceeds and the required Local Matching funds
will be used for the construction project described in the application.

•

We will work cooperatively with the North Carolina Department of Public Instruction in monitoring
and evaluating the progress of the project to meet statutory reporting requirements. We will report
on project status and State and local funds expended by April 1 of each year, at the time of each
distribution request, and within 90 days of project completion. -

•

Upon receiving a Needs-Based Public School Capital Fund grant award, we will enter into an
agreement with the Department of Public Instruction detailing the use of grant funds, in accordance
with G.S. 115C-546.12.

•

All applicable federal and state laws will be adhered to, including promotion of equal opportunity
without regard to race, color, religion, gender, age, disability, political affiliation, or national origin.

•

Generally accepted fiscal control and accounting procedures will be followed to ensure proper
disbursement and accounting of funds from the Needs-Based Public School Capital Fund grant
proceeds and required Local Matching funds.

(Signature — Chair, County Commissioners)

(Date)

(Signature — Chair, Board of Education)

(Date)

1(

Needs-Based
Public School Capital Fund

2021 Grant Application

Application Deadline: March 15, 2022

Rev. 12/17/2021
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION
Date: February 15, 2022

PROGRAM CRITERIA

BACKGROUND
The Needs-Based Public School Capital Fund was established to assist counties with their critical public
school building capital needs. Grants from the NBPSCF are funded with revenue from the NC Education
Lottery. Grant funds are available to eligible counties for construction of new school buildings and additions,
repairs, and renovations of existing school facilities.

APPLICATION TIMELINE
•

Guidance Issued

•
•

Application Deadline
Award Announcements

December 17, 2021
March 15, 2022
April 12, 2022 (anticipated)

ELIGIBILITY
Counties with an adjusted market value of taxable real property of less than $40 billion are eligible to apply
for a grant under the NBPSCF program. The list of eligible counties is published by DPI annually prior to the
NBPSCF application period. The list of eligible counties for FY2021-22 is available here:
https://www.dpi.nc.gov/clistricts-schools/district-operations/school-plan fling/capital-funding
Grant funds must be used only for construction of new school buildings and additions, repairs, and
renovations. Grant funds cannot be used for real property acquisition or for capital improvements to
administrative buildings.

PROGRAM FUNDING
Funding available for the NBPSCF grant awards totals $395 million for FY2021-22.

MATCHING FUNDS
Counties receiving a grant are required to provide local matching funds from county funds, other non-state
funds, or a combination of these sources, in accordance with G.S. 115C-546.11. Local matching fund
requirements range from 0% to 35% of the grant amount, and are published by DPI annually prior to the
NBPSCF application period. The local match requirement applicable to the project is the published local
match requirement in effect at the time of the grant award. Local matching requirements for FY2021-22
grant applicants are available here: https://www.dpi.nc.govklistricts-schools/district-operations/schoolplanning/capital-funding
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROGRAM CRITERIA

2021 GRANT APPLICATION
Date: February 15, 2022

MAXIMUM AWARD

Grant award maximums are as follows:
•
•
•

Up to $30 million for an Elementary School
Up to $40 million for a Middle School
Up to $50 million for a High School

Applications will be reviewed in the context of projected enrollment to evaluate the reasonableness of
project size and scope.

REPORTING
Grant recipients are required to submit a report by April 1 of each year, with each grant funds distribution
request, and upon completion of the project, detailing: the use of grant funds, progress on the project, and
impact of the project on the county's school capital plan.
Grant funds will be disbursed in a series of payments based on the progress of the project. To receive a
distribution, the grant recipient must submit a request for distribution, along with documentation of the
expenditures for which the distribution is requested, and evidence that the matching requirement has been
met. DPI will provide grant recipients with Reporting and Distribution Request forms following
announcement of awards.

AGREEMENT
A county receiving Needs-Based grant funds is required to enter into an agreement with the Department of
Public Instruction detailing the use of grant funds, in accordance with G.S. 115C-546.12. DPI will provide
grant recipients with Agreement Forms following announcement of awards. Signed Agreements are due
within 60 days of award announcement.

3

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROGRAM CRITERIA

2021 GRANT APPLICATION
Date: February 15, 2022

EVALUATION
Applications are evaluated on critical needs, budget detail, and the following criteria per G.S. 115C-546.10:
Prioritization

Definition/Calculation/Data Source

Prior Recipient

Counties previously awarded grant funds from the NBPSCF that have not yet started
construction of the project may apply to increase the grant award. [SL 2021-180, 4.4.(b)]

Tier Designation

Counties designated as development tier one areas.

Ability to
Generate Tax
Revenue

Total revenue generated by a one-cent per $100 valuation increase in the county
property tax rate.

Ratio of Debt to
Tax Revenue

Debt: Sum of County Debt from [General Obligation Bonds, Installment Purchase
Debt, Special Obligation Bonds, QZABs and QSCBs, Certificates of Participation]

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2020)

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2020)
Revenue: Sum of County Revenues from Property Taxes, Other Taxes, and Sales Tax,
FY 2019-20
(NC Department of Revenue, Statistical Abstract of North Carolina Taxes 2020)

Critical Deficiency

The extent to which a project will address critical deficiencies in adequately serving
the current and future student population.

Facility
Construction

Projects with new construction or complete renovation of existing facilities.

Facility
Replacement

Projects that will consolidate two or more schools into one new facility.

Applicant Status

Counties that have not received a grant in the previous three years.

4

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
CONTACT INFORMATION

2021 GRANT APPLICATION
Date: February 15, 2022

SUBMIT ONE APPLICATION PER SCHOOL CAMPUS —A PROJECT MAY INCLUDE MULTIPLE BUILDINGS

County: Yancey County
Primary Contact: Lynn Austin

Title: County Manager
Address: 110 Town Square, Rm 11, Burnsville NC 28714
Phone: (828) 682-3971
email: lynn.austin@yanceycountync.gov

School Unit: Yancey County Schools
Primary Contact: Kathy Amos

Title: Superintendent
Address: P.O. Box 190, 100 School Circle, Burnsville, NC 28714
Phone: (828) 682-6101 x 103
email:

kamos@yanceync.net

APPLICATION SUBMITTAL

Submit completed applications and supporting materials by Tuesday, March 15, 2022 via email to:
Nathan Maune I School Planning Section Chief I 984-236-2919 I nathan.maune@dbi.nc.gov
SUBMITTAL CHECKLIST — SUBMIT ALL FILES IN PDF FORMAT
•

Contact Information

•

Application Form

•

Project Narrative

•

Budget Estimate

•

Additional Documentation (as appropriate)

•

Signed Assurance Page
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROJECT INFORMATION

2021 GRANT APPLICATION
Date: February 15, 2022

Project Title:

Blue Ridge Elementary School Addition
Location:

910 Cane River School Road, Burnsville NC 28714
Type of Facility:
Blue Ridge is an Elementary School serving approximately 350 students in grades Pre-K through five.
Short Description of Proposed School Construction Project:
Addition: Blue Ridge Elementary School will require an addition to support additional students and teachers
as a result of redistricting upon the closure of Micaville Elementary School.

Describe the critical need this project addresses and the impact on student outcomes:
The most critical need is additional classrooms, restrooms and student support space for the school.
These additions will allow Blue Ridge Elementary School to accommodate students and faculty moving from
Micaville Elementary School when that school closes. These additions and repairs will address a critical
deficiency of space to ensure the building can support the additional students and teachers as a result of
redistricting. Student outcomes will include student attendance in their assigned district, as well as, maintaining
state mandated class size requirements.

(please attach additional information as necessary)
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROJECT INFORMATION

2021 GRANT APPLICATION
Date: February 15, 2022

Has this project received a previous NBPSCF grant?

YES

V NO

If YES, provide date and dollar amount of previous award(s):

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survey?

EYES ill NO

If not, provide explanation and attach equivalent information:

Will this project replace any existing facilities?
Z YES
Students
will
move
from
Burnsville
Elementary
School
to
Blue
If YES, which school(s):
Ridge Elementary School due to the closure of Micaville Elementary School and subsequent

NO

redistricting. Micaville's closure will cause a movement of students throughout the county.
How many students will be served by this project? 350 students increasing to 450 students
Has Advanced Planning been done for this project?

Have Construction Documents been completed for this project?

V YES

NO

YES

ri N0

Anticipated or Actual Bid Date: July 1, 2022
Estimated Start Date of Construction: June 1,2023
Estimated Completion Date of Construction: July 1, 2024
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION
Date: February 15, 2022

PROJECT BUDGET

Estimated Project Costs

Local (non-State)

Planning

NBPSCF Grant Funds

Total

$

$

$

Construction

$ 537,056

$ 10,741,116

$ 11,278,172

Other Costs*

$

$

$

$ 537,056

$ 10,741,116

$ 11,278,172

Total

*Project costs normally categorized as 'owner's direct costs' on a construction project — may include items such as
site surveys, materials testing, site utilities, geotechnical reports, etc. Land acquisition costs are not eligible.

Source(s) of required Local Matching Funds:
Capital Outlay Funds and County Funds

Have any of the Local Matching Funds been expended at the time of application?

0

YES I:

NO

If YES, provide amount expended:
If YES, provide description of work:

Estimated Project Expenditures by Fiscal Year (show estimated period over which funds will be spent by Fiscal Year)
2021-22
or earlier

Total
Expenditures
Local Match
(Non-State
Funds)
Requested
NBPSCF
Grant Funds*

2022-23

2024-25
or later

2023-24

$

$ 268,528

$ 268,528

$

$ 5,370,558

$ 5,370,558

$

$ 5,639,086

$ 5,639,086

$

$

$

Total

$ 537,056

$ 10,741,116

$ 11,278,172

*Total requested grant funding cannot exceed maximum allowed under G.S. 115C-546.11(c) .
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
ADDITIONAL DOCUMENTATION

2021 GRANT APPLICATION
Date: February 15, 2022

Any project funded with a grant from the Needs-Based Public School Capital Fund must follow the same
review process as any other LEA capital project.
•

A registered Architect and/or registered Engineer shall prepare the drawings and
specifications in accordance with G.S. 133-1 through 133-4.1, as applicable.

•

School Planning design review is required. Design documents must be submitted at appropriate
intervals during design — SD, DD, and CD. Neither the LEA nor the County shall invest any funds in
construction of the project until the review process is completed.

•

Transmittal of drawings and specifications to School Planning must include the form at:
https://www.dpi.nc.gov/media/581/download

•

Design of the project should be in compliance with DPI School Planning Guidelines:
https://www.dpi.nc.gov/districts-schools/district-operations/school-planning

•

DPI Facility Design Guidelines can be found at:
httPs://www.dpi.nc.gov/media/569/download

•

DPI School Science Facility Requirements can be found at:
https://www.dpi.nc.gov/media/570/download
https://www.dpi.nc.gov/media/571/download

•

For projects involving the closing of an existing school, the LEA must follow these procedures:
https://www.dpi.nc.gov/media/13311/download

•

For projects involving the demolition of an existing school building, the LEA must follow the
closing procedure noted above and must submit a Feasibility and Cost Analysis:
https://www.dpi.nc.govimedia/544/download
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION
Date: February 15, 2022

ASSURANCE PAGE

By signing below, we assure the North Carolina Department of Public Instruction that we are officials of our
respective organizations and we are authorized to submit this application on behalf of these organizations.
We certify the following:
•

The information provided in this proposal is correct and complete.

•

The project described in the application is within the parameters of the Needs-Based Public School
Capital Fund as required in Article 38B of G.S. 115C-546, and that all of the required local funding is
available and designated as a match for this project.

•

All Needs-Based Public School Capital Fund grant proceeds and the required Local Matching funds
will be used for the construction project described in the application.

•

We will work cooperatively with the North Carolina Department of Public Instruction in monitoring
and evaluating the progress of the project to meet statutory reporting requirements. We will report
on project status and State and local funds expended by April 1 of each year, at the time of each
distribution request, and within 90 days of project completion. -

•

Upon receiving a Needs-Based Public School Capital Fund grant award, we will enter into an
agreement with the Department of Public Instruction detailing the use of grant funds, in accordance
with G.S. 115C-546.12.

•

All applicable federal and state laws will be adhered to, including promotion of equal opportunity
without regard to race, color, religion, gender, age, disability, political affiliation, or national origin.

•

Generally accepted fiscal control and accounting procedures will be followed to ensure proper
disbursement and accounting of funds from the Needs-Based Public School Capital Fund grant
proceeds and required Local Matching funds.

(Signature — Chair, County Commissioners)

(Date)

(Signature — Chair, Board of Education)

(Date)

1(
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Needs-Based
Public School Capital Fund

2021 Grant Application

Application Deadline: March 15, 2022

Rev. 12/17/2021
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION
Date: February 15, 2022

PROGRAM CRITERIA

BACKGROUND
The Needs-Based Public School Capital Fund was established to assist counties with their critical public
school building capital needs. Grants from the NBPSCF are funded with revenue from the NC Education
Lottery. Grant funds are available to eligible counties for construction of new school buildings and additions,
repairs, and renovations of existing school facilities.

APPLICATION TIMELINE
•
•
•

Guidance Issued
Application Deadline
Award Announcements

December 17, 2021
March 15, 2022
April 12, 2022 (anticipated)

ELIGIBILITY
Counties with an adjusted market value of taxable real property of less than $40 billion are eligible to apply
for a grant under the NBPSCF program. The list of eligible counties is published by DPI annually prior to the
NBPSCF application period. The list of eligible counties for FY2021-22 is available here:
https://www.dpi.nc.govidistricts-schools/district-operations/school-plan ninR/capital-fund ing
Grant funds must be used only for construction of new school buildings and additions, repairs, and
renovations. Grant funds cannot be used for real property acquisition or for capital improvements to
administrative buildings.

PROGRAM FUNDING
Funding available for the NBPSCF grant awards totals $395 million for FY2021-22.

MATCHING FUNDS
Counties receiving a grant are required to provide local matching funds from county funds, other non-state
funds, or a combination of these sources, in accordance with G.S. 115C-546.11. Local matching fund
requirements range from 0% to 35% of the grant amount, and are published by DPI annually prior to the
NBPSCF application period. The local match requirement applicable to the project is the published local
match requirement in effect at the time of the grant award. Local matching requirements for FY2021-22
grant applicants are available here: https://www.dpi.nc.govidistricts-schools/district-operations/schoolplanning/capital-funding
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROGRAM CRITERIA

2021 GRANT APPLICATION
Date: February 15, 2022

MAXIMUM AWARD
Grant award maximums are as follows:
•
•

Up to $30 million for an Elementary School
Up to $40 million for a Middle School

•

Up to $50 million for a High School

Applications will be reviewed in the context of projected enrollment to evaluate the reasonableness of
project size and scope.

REPORTING
Grant recipients are required to submit a report by April 1 of each year, with each grant funds distribution
request, and upon completion of the project, detailing: the use of grant funds, progress on the project, and
impact of the project on the county's school capital plan.
Grant funds will be disbursed in a series of payments based on the progress of the project. To receive a
distribution, the grant recipient must submit a request for distribution, along with documentation of the
expenditures for which the distribution is requested, and evidence that the matching requirement has been
met. DPI will provide grant recipients with Reporting and Distribution Request forms following
announcement of awards.

AGREEMENT
A county receiving Needs-Based grant funds is required to enter into an agreement with the Department of
Public Instruction detailing the use of grant funds, in accordance with G.S. 115C-546.12. DPI will provide
grant recipients with Agreement Forms following announcement of awards. Signed Agreements are due
within 60 days of award announcement.

3

ililEMPteifijiii*go6a0v1;n
UBLI VI S. 'UCT

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROGRAM CRITERIA

2021 GRANT APPLICATION
Date: February 15, 2022

EVALUATION

Applications are evaluated on critical needs, budget detail, and the following criteria per G.S. 115C-546.10:
Prioritization

Definition/Calculation/Data Source

Prior Recipient

Counties previously awarded grant funds from the NBPSCF that have not yet started
construction of the project may apply to increase the grant award. [SL 2021-180, 4.4.(b)]

Tier Designation

Counties designated as development tier one areas.

Ability to
Generate Tax
Revenue

Total revenue generated by a one-cent per $100 valuation increase in the county
property tax rate.

Ratio of Debt to
Tax Revenue

Debt: Sum of County Debt from [General Obligation Bonds, Installment Purchase
Debt, Special Obligation Bonds, QZABs and QSCBs, Certificates of Participation]

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2020)

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2020)
Revenue: Sum of County Revenues from Property Taxes, Other Taxes, and Sales Tax,
FY 2019-20
(NC Department of Revenue, Statistical Abstract of North Carolina Taxes 2020)

Critical Deficiency

The extent to which a project will address critical deficiencies in adequately serving
the current and future student population.

Facility
Construction

Projects with new construction or complete renovation of existing facilities.

Facility
Replacement

Projects that will consolidate two or more schools into one new facility.

Applicant Status

Counties that have not received a grant in the previous three years.
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
CONTACT INFORMATION

2021 GRANT APPLICATION
Date:

February 15, 2022

SUBMIT ONE APPLICATION PER SCHOOL CAMPUS — A PROJECT MAY INCLUDE MULTIPLE BUILDINGS

County: Yancey County

Primary Contact: Lynn Austin
Title: County Manager
Address: 110 Town Square, Rm 11, Burnsville NC 28714
Phone: (828) 682-3971
email:

lynn.austin@yanceycountync.gov

School Unit: Yancey County Schools
Primary Contact: Kathy Amos
Title: Superintendent
Address: P.O. Box 190, 100 School Circle, Burnsville, NC 28714
Phone: (828) 682-6101 x 103
email:

kamos@yanceync.net

APPLICATION SUBMITTAL
Submit completed applications and supporting materials by Tuesday, March 15, 2022 via email to:

Nathan Maune I School Planning Section Chief I 984-236-2919 I nathan.maune@dpi.nc.gov
SUBMITTAL CHECKLIST —SUBMIT ALL FILES IN PDF FORMAT
•

Contact Information

•

Application Form

•

Project Narrative

•

Budget Estimate

•

Additional Documentation (as appropriate)

•

Signed Assurance Page
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROJECT INFORMATION

2021 GRANT APPLICATION
Date: February 15, 2022

Project Title:

Cane River Middle School Repairs

Location:

1128 Cane River School Road, Burnsville NC 28714

Type of Facility:
A 66 year old High School building converted into a Middle School serving approximately 210 students in grades six through eight.
Short Description of Proposed School Construction Project:
Repairs: Remove and replace the tile flooring in the hallways of the building. Replace the tile in the restrooms.
Replace sections of the roof throughout the building. Replace the hot and cold water lines throughout the building.
Replace steam radiator heat and window air conditioners with an modern HVAC system. Repair the kitchen facilities.

Describe the critical need this project addresses and the impact on student outcomes:
Due to the 1956 construction of Cane River Middle School, the building is in need of critical repairs and
upgrades which would address student and faculty safety and comfort. These improvements would not only
prolong the service life of the facility but also reduce its operating cost. The floor tile presents a safety concern
as they become brittle, cracked, and come unglued. The replacement of bathroom tile will correct a safety issue.
The roof on various sections of the school is nearing the end of its service life and is due for replacement.
The building's water lines are galvanized pipe so replacement lines will improve hot and cold water flow
throughout the building. Unfortunately, a variety of heating and cooling systems are utilized throughout the
building (HVAC system, steam-fed radiator system, AC window units). Replacement of these systems with a
modern HVAC system throughout the campus will greatly improve student and faculty comfort while reducing
maintenance and operating costs. Repairs to the kitchen will improve student and worker safety while
creating a more pleasing environment for meal service and other activities. Student outcomes include a safe,
well ventilated, welcoming and up-to-date learning environment.

(please attach additional information as necessary)
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Date: February 15, 2022

Has this project received a previous NBPSCF grant?

If

YES,provide date and dollar amount of previous award(s):

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survey?

YES

?_I NO

EYES

111NO

I

PROJECT INFORMATION

2021 GRANT APPLICATION

I

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

If not, provide explanation and attach equivalent information:

Will this project replace any existing facilities?

0

YESEl NO

If YES, which school(s):

How many students will be served by this project? Approximately 210 students will be served by this project.
Has Advanced Planning been done for this project?

Have Construction Documents been completed for this project?

I/ YES

NO

ri

YES III NO

Anticipated or Actual Bid Date: July 1, 2022
Estimated Start Date of Construction: June 1, 2023
Estimated Completion Date of Construction: July 1, 2024
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION
Date: February 15, 2022

PROJECT BUDGET

Estimated Project Costs

Local (non-State)

Planning

NBPSCF Grant Funds

Total

$

$

$

Construction

$ 259,205

$ 5,184,091

$ 5,443,296

Other Costs*

$

$

$

$ 259,205

$ 5,184,091

$ 5,443,296

Total

*Project costs normally categorized as 'owner's direct costs' on a construction project — may include items such as
site surveys, materials testing, site utilities, geotechnical reports, etc. Land acquisition costs are not eligible.
Source(s) of required Local Matching Funds:
Capital Outlay Funds and County Funds

Have any of the Local Matching Funds been expended at the time of application?

0

YES 11] NO

If YES, provide amount expended:
If YES, provide description of work:

Estimated Project Expenditures by Fiscal Year (show estimated period over which funds will be spent by Fiscal Year)
2021-22
or earlier

Total
Expenditures
Local Match
(Non-State
Funds)
Requested
NBPSCF
Grant Funds*

2022-23

2024-25
or later _

2023-24

$

$ 129,603

$ 129,602

$

$

$ 2,592,046

$ 2,592,045

$

$

$ 2,721,649

$ 2,721,647

$

Total

$ 259,205

$ 5,184,091

$ 5,443,296

*Total requested grant funding cannot exceed maximum allowed under G.S. 115C-546.11(c) .
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
ADDITIONAL DOCUMENTATION

2021 GRANT APPLICATION
Date: February 15, 2022

Any project funded with a grant from the Needs-Based Public School Capital Fund must follow the same
review process as any other LEA capital project.
•

A registered Architect and/or registered Engineer shall prepare the drawings and
specifications in accordance with G.S. 133-1 through 133-4.1, as applicable.

•

School Planning design review is required. Design documents must be submitted at appropriate
intervals during design — SD, DD, and CD. Neither the LEA nor the County shall invest any funds in
construction of the project until the review process is completed.

•

Transmittal of drawings and specifications to School Planning must include the form at:
https://www.dpi.nc.gov/media/581/download

•

Design of the project should be in compliance with DPI School Planning Guidelines:
https://www.dpi.nc.gov/districts-schools/district-operations/school-planning

•

DPI Facility Design Guidelines can be found at:
https://www.dpi.nc.gov/media/569/download

•

DPI School Science Facility Requirements can be found at:
https://www.dpi.nc.gov/media/570/download
https://www.dpi.nc.gov/media/571/download

•

For projects involving the closing of an existing school, the LEA must follow these procedures:
https://www.dpi.nc.gov/media/13311/download

•

For projects involving the demolition of an existing school building, the LEA must follow the
closing procedure noted above and must submit a Feasibility and Cost Analysis:
https://www.dpi.nc.gov/media/544/download
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION

ASSURANCE PAGE

Date: February 15, 2022

By signing below, we assure the North Carolina Department of Public Instruction that we are officials of our
respective organizations and we are authorized to submit this application on behalf of these organizations.
We certify the following:
•

The information provided in this proposal is correct and complete.

•

The project described in the application is within the parameters of the Needs-Based Public School
Capital Fund as required in Article 38B of G.S. 115C-546, and that all of the required local funding is
available and designated as a match for this project.

•

All Needs-Based Public School Capital Fund grant proceeds and the required Local Matching funds
will be used for the construction project described in the application.

•

We will work cooperatively with the North Carolina Department of Public Instruction in monitoring
and evaluating the progress of the project to meet statutory reporting requirements. We will report
on project status and State and local funds expended by April 1 of each year, at the time of each
distribution request, and within 90 days of project completion. -

•

Upon receiving a Needs-Based Public School Capital Fund grant award, we will enter into an
agreement with the Department of Public Instruction detailing the use of grant funds, in accordance
with G.S. 115C-546.12.

•

All applicable federal and state laws will be adhered to, including promotion of equal opportunity
without regard to race, color, religion, gender, age, disability, political affiliation, or national origin.

•

Generally accepted fiscal control and accounting procedures will be followed to ensure proper
disbursement and accounting of funds from the Needs-Based Public School Capital Fund grant
proceeds and required Local Matching funds.

(Signature —Chair, County Commissioners)

(Date)

(Signature — Chair, Board of Education)

(Date)

1(

Needs-Based
Public School Capital Fund

2021 Grant Application

Application Deadline: March 15, 2022
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION
Date: February 15, 2022

PROGRAM CRITERIA

BACKGROUND
The Needs-Based Public School Capital Fund was established to assist counties with their critical public
school building capital needs. Grants from the NBPSCF are funded with revenue from the NC Education
Lottery. Grant funds are available to eligible counties for construction of new school buildings and additions,
repairs, and renovations of existing school facilities.

APPLICATION TIMELINE
•
•
•

Guidance Issued
Application Deadline
Award Announcements

December 17, 2021
March 15, 2022
April 12, 2022 (anticipated)

ELIGIBILITY
Counties with an adjusted market value of taxable real property of less than $40 billion are eligible to apply
for a grant under the NBPSCF program. The list of eligible counties is published by DPI annually prior to the
NBPSCF application period. The list of eligible counties for FY2021-22 is available here:
https://www.dpi.nc.gov/districts-schools/district-operations/school-planning/capital-funding
Grant funds must be used only for construction of new school buildings and additions, repairs, and
renovations. Grant funds cannot be used for real property acquisition or for capital improvements to
administrative buildings.

PROGRAM FUNDING
Funding available for the NBPSCF grant awards totals $395 million for FY2021-22.

MATCHING FUNDS
Counties receiving a grant are required to provide local matching funds from county funds, other non-state
funds, or a combination of these sources, in accordance with G.S. 115C-546.11. Local matching fund
requirements range from 0% to 35% of the grant amount, and are published by DPI annually prior to the
NBPSCF application period. The local match requirement applicable to the project is the published local
match requirement in effect at the time of the grant award. Local matching requirements for FY2021-22
grant applicants are available here: https://www.dpi.nc.govidistricts-schools/district-operationsischoolplanning/capital-funding
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROGRAM CRITERIA

2021 GRANT APPLICATION
Date: February 15, 2022

MAXIMUM AWARD

Grant award maximums are as follows:
•

Up to $30 million for an Elementary School

•
•

Up to $40 million for a Middle School
Up to $50 million for a High School

Applications will be reviewed in the context of projected enrollment to evaluate the reasonableness of
project size and scope.

REPORTING
Grant recipients are required to submit a report by April 1 of each year, with each grant funds distribution
request, and upon completion of the project, detailing: the use of grant funds, progress on the project, and
impact of the project on the county's school capital plan.
Grant funds will be disbursed in a series of payments based on the progress of the project. To receive a
distribution, the grant recipient must submit a request for distribution, along with documentation of the
expenditures for which the distribution is requested, and evidence that the matching requirement has been
met. DPI will provide grant recipients with Reporting and Distribution Request forms following
announcement of awards.

AGREEMENT
A county receiving Needs-Based grant funds is required to enter into an agreement with the Department of
Public Instruction detailing the use of grant funds, in accordance with G.S. 115C-546.12. DPI will provide
grant recipients with Agreement Forms following announcement of awards. Signed Agreements are due
within 60 days of award announcement.
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROGRAM CRITERIA

2021 GRANT APPLICATION
Date: February 15, 2022

EVALUATION

Applications are evaluated on critical needs, budget detail, and the following criteria per G.S. 115C-546.10:
Prioritization

Definition/Calculation/Data Source

Prior Recipient

Counties previously awarded grant funds from the NBPSCF that have not yet started
construction of the project may apply to increase the grant award. [SL 2021-180, 4.4.(b)]

Tier Designation

Counties designated as development tier one areas.

Ability to
Generate Tax
Revenue

Total revenue generated by a one-cent per $100 valuation increase in the county
property tax rate.

Ratio of Debt to
Tax Revenue

Debt: Sum of County Debt from [General Obligation Bonds, Installment Purchase
Debt, Special Obligation Bonds, QZABs and QSCBs, Certificates of Participation]

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2020)

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2020)
Revenue: Sum of County Revenues from Property Taxes, Other Taxes, and Sales Tax,
FY 2019-20
(NC Department of Revenue, Statistical Abstract of North Carolina Taxes 2020)

Critical Deficiency

The extent to which a project will address critical deficiencies in adequately serving
the current and future student population.

Facility
Construction

Projects with new construction or complete renovation of existing facilities.

Facility
Replacement

Projects that will consolidate two or more schools into one new facility.

Applicant Status

Counties that have not received a grant in the previous three years.
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
CONTACT INFORMATION

2021 GRANT APPLICATION
Date:

February 15, 2022

SUBMIT ONE APPLICATION PER SCHOOL CAMPUS — A PROJECT MAY INCLUDE MULTIPLE BUILDINGS

County:

Yancey County

Primary Contact:

Lynn Austin

Title: County Manager
Address: 110 Town Square, Rm 11, Burnsville NC 28714
Phone: (828) 682-3971
email:

lynn.austin@yanceycountync.gov

School Unit: Yancey County Schools
Primary Contact:

Kathy Amos

Title: Superintendent
Address: P.O. Box 190, 100 School Circle, Burnsville, NC 28714
Phone:

(828) 682-6101 x 103

email:

kamos@yanceync.net

APPLICATION SUBMITTAL
Submit completed applications and supporting materials by Tuesday, March 15, 2022 via email to:

Nathan Maune I School Planning Section Chief I 984-236-2919 I nathan.maune@dpi.nc.gov
SUBMITTAL CHECKLIST — SUBMIT ALL FILES IN PDF FORMAT
•

Contact Information

•

Application Form

•

Project Narrative

•

Budget Estimate

•

Additional Documentation (as appropriate)

•

Signed Assurance Page
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROJECT INFORMATION

2021 GRANT APPLICATION
Date: February 15, 2022

Project Title:
East Yancey Middle School Repairs

Location:
285 Georges Fork Road, Burnsville, NC 28714

Type of Facility:
A 66 year old High School converted into a Middle School, currently serving approximately 260 students in grades six through eight.

Short Description of Proposed School Construction Project:
Repairs: Remove and replace the tile flooring in the hallways of the building. Replace the tile in the restrooms.
Replace sections of the roof throughout the building. Replace the hot and cold water lines throughout the building.
Replace steam radiator heat and window air conditioners with an modern HVAC system. Repair the kitchen facilities.

Describe the critical need this project addresses and the impact on student outcomes:
Due to the 1956 construction of East Yancey Middle School, the building is in need of critical repairs and
upgrades which would address student and faculty safety and comfort. These improvements would not only
prolong the service life of the facility but also reduce its operating cost. The floor tile presents a safety concern
as they become brittle, cracked, and come unglued. The replacement of bathroom tile will correct a safety issue.
The roof on various sections of the school is nearing the end of its service life and is due for replacement.
The building's water lines are galvanized pipe so replacement lines will improve hot and cold water flow
throughout the building. Unfortunately, a variety of heating and cooling systems are utilized throughout the
building (HVAC system, steam-fed radiator system, AC window units). Replacement of these systems with a
modern HVAC system throughout the campus will greatly improve student and faculty comfort while reducing
maintenance and operating costs. Repairs to the kitchen will improve student and worker safety while
creating a more pleasing environment for meal service and other activities. Student outcomes include a safe,
well ventilated, welcoming and up-to-date learning environment.

(please attach additional information as necessary)
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION
Date: February

PROJECT INFORMATION

Has this project received a previous NBPSCF grant?
If

YES,provide date and dollar amount of previous award(s):

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survey?

15, 2022

ri

YES

Z

NO

EYES

0

NO

El YES

n

If not, provide explanation and attach equivalent information:

Will this project replace any existing facilities?

NO

If YES, which school(s):

How many students will be served by this project? Approximately 260 students will be served by this project.
Has Advanced Planning been done for this project?

Have Construction Documents been completed for this project?

Anticipated or Actual Bid Date: July 1,

V

YES n

YES

NO

V NO

2022

Estimated Start Date of Construction: June 1, 2023
Estimated Completion Date of Construction: July 1, 2024
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION
Date: February 15, 2022

PROJECT BUDGET

Estimated Project Costs

Planning

Local (non-State)

NBPSCF Grant Funds

Total

$

$

$

Construction

$ 241,465

$ 4,829,304

$ 5,070,769

Other Costs*

$

$

$

$ 241,465

$ 4,829,304

$ 5,070,769

Total

*Project costs normally categorized as 'owner's direct costs' on a construction project — may include items such as
site surveys, materials testing, site utilities, geotechnical reports, etc. Land acquisition costs are not eligible.

Source(s) of required Local Matching Funds:
Capital Outlay Funds and County Funds

Have any of the Local Matching Funds been expended at the time of application?

0

YES L=I NO

If YES, provide amount expended:
If YES, provide description of work:

Estimated Project Expenditures by Fiscal Year (show estimated period over which funds will be spent by Fiscal Year)
Total
Expenditures
Local Match
(Non-State
Funds)

2021-22
or earlier

2022-23

2023-24

$ 120,733

$ 120,732

$

$ 2,414,652

$ 2,414,652

$

$ 2,535,385

$ 2,535,384

$

2024-25
or later

$

Total

$ 241,465

Requested

NBPSCF
Grant Funds*

$

$

$ 4,829,304

$ 5,070,769

*Total requested grant funding cannot exceed maximum allowed under G.S. 115C-546.11(c) .
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
ADDITIONAL DOCUMENTATION

2021 GRANT APPLICATION
Date: February 15, 2022

Any project funded with a grant from the Needs-Based Public School Capital Fund must follow the same
review process as any other LEA capital project.
•

A registered Architect and/or registered Engineer shall prepare the drawings and
specifications in accordance with G.S. 133-1 through 133-4.1, as applicable.

•

School Planning design review is required. Design documents must be submitted at appropriate
intervals during design — SD, DD, and CD. Neither the LEA northe County shall invest any funds in
construction of the project until the review process is completed.

•

Transmittal of drawings and specifications to School Planning must include the form at:
https://www.dpi.nc.gov/media/581/download

•

Design of the project should be in compliance with DPI School Planning Guidelines:
https://www.dpi.nc.gov/districts-schools/district-operations/school-planning

•

DPI Facility Design Guidelines can be found at:
https://www.dpi.nc.gov/media/569/download

•

DPI School Science Facility Requirements can be found at:
https://www.dpi.nc.gov/media/570/download
https://www.dpi.nc.gov/media/571/download

•

For projects involving the closing of an existing school, the LEA must follow these procedures:
https://www.dpi.nc.gov/media/13311/download

•

For projects involving the demolition of an existing school building, the LEA must follow the
closing procedure noted above and must submit a Feasibility and Cost Analysis:
https://www.dpi.nc.gov/media/544/download

9

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

2021 GRANT APPLICATION

ASSURANCE PAGE

Date: February 15, 2022

By signing below, we assure the North Carolina Department of Public Instruction that we are officials of our

respective organizations and we are authorized to submit this application on behalf of these organizations.
We certify the following:
•

The information provided in this proposal is correct and complete.

•

The project described in the application is within the parameters of the Needs-Based Public School
Capital Fund as required in Article 38B of G.S. 115C-546, and that all of the required local funding is
available and designated as a match for this project.

•

All Needs-Based Public School Capital Fund grant proceeds and the required Local Matching funds
will be used for the construction project described in the application.

•

We will work cooperatively with the North Carolina Department of Public Instruction in monitoring
and evaluating the progress of the project to meet statutory reporting requirements. We will report
on project status and State and local funds expended by April 1 of each year, at the time of each
distribution request, and within 90 days of project completion. -

•

Upon receiving a Needs-Based Public School Capital Fund grant award, we will enter into an
agreement with the Department of Public Instruction detailing the use of grant funds, in accordance
with G.S. 115C-546.12.

•

All applicable federal and state laws will be adhered to, including promotion of equal opportunity
without regard to race, color, religion, gender, age, disability, political affiliation, or national origin.

•

Generally accepted fiscal control and accounting procedures will be followed to ensure proper
disbursement and accounting of funds from the Needs-Based Public School Capital Fund grant
proceeds and required Local Matching funds.

(Signature — Chair, County Commissioners)

(Date)

(Signature — Chair, Board of Education)

(Date)

1(

