






 
AGENDA 

YANCEY COUNTY BOARD OF COMMISSIONERS 
REGULAR BUSINESS MEETING 

MAY 5, 2025 
6:00 PM 

 

I. Call to Order – Chairman Jeff Whitson 
II. Invocation and Pledge of Allegiance to the Flag  

III. Approval of the Agenda  
IV. Consent Agenda  

a. Approval of April 14, 2025, Regular Meeting Minutes 
b. Approval of April 14, 2025, Closed Session Minutes 
c. Approval of Tax Release/Adjustments 2025 

V. Department Updates 
a. Loren Deyton, Parks and Recreation Director 
b. Sonya Morgan, Department of Social Services Director 

VI. Jennifer Barnhartt – U.S. Forest Service 
VII. Danny McIntosh – Interim Tax Administrator  

a. Tax Refund/Releases/Late Applications 
VIII. Board Appointment – Yancey County Department of Social Services  

IX. Board Appointment – High Country Workforce Development Board 
X. Michelle Ball - CDBG Program Compliance Requirements: 

a. Analysis of Impediments to Fair Housing 2025 
b. Procurement Policy and Plan for CDBG Projects 

XI. Public Hearing – CDBG Program Amendment  
a. Project Ordinance 
b. Amendment Documents Approval 

XII. County Manager’s Report – Lynn Austin  
a. US Tire Recycling Contract  

XIII. County Commissioners’ Report  
XIV. County Attorney’s Report – Donny Laws 
XV. Public Comments  

XVI. Closed Session - § 142-318.11 (a)(6) 
XVII. Adjourn 
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US Forest Service Update
Pisgah National Forest 

Jen Barnhart, District Ranger, Appalachian Ranger District

Helene Impacts, Public Safety & Recovery on National Forest Lands in Yancey County 
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Impacts from Helene to National Forests 

• Nearly 190 thousand 
acres impacted            
(20% forested areas)

•117,000 acres 
vegetation loss

• Nearly 900 miles of FS 
roads damaged

• Estimated 822 miles of 
trails damaged



Appalachian Ranger 
District

• Reopened more trails and roads throughout areas of the District in Haywood, Madison, Buncombe, 
Yancey, Mitchell, and Avery.

• A Forest closure order remains primarily in Buncombe (Big Ivy Area), Yancey (South Toe Area), 
and in Mitchell County on two sections of the A.T.  

• With the support of partners and volunteers, the Forest Service has successfully cleared 227 miles of 
trails on the Appalachian Ranger District since the storm stuck in late September 2024, accounting for 
70 percent of the district’s trails. This includes more than 114 miles of the Appalachian Trail on the 
Pisgah National Forest.

• Surveyed and cleared nearly 240 miles of roads across the district to date, accounting for nearly 76 
percent of the district’s roads and providing improved access to public and local residents.

• Local Economy & Community Support 
o Carolina Hemlock Campground re-opened
o Continually working to re-open more trails and re-establish emergency access 

o Vegetation impacts that can be addressed by salvage timber sales will be in the near future. The 
change in fuel loads continue to be assessed with discussions in collaboration with partners and 
counties on addressing woody debris.

o Large debris has been removed from Black Mountain Campground & bridge on the South Toe 
Road. 

Helene Incident Recovery 3



In Yancey County on the Pisgah NF 
                      What is closed & why? 

RE-OPENED:

• Carolina Hemlocks Campground

• Appalachian Trail

• Roaring Fork Falls Trail

• Big Butt Trail up to Little Butt (on the border of 
Yancey/Buncombe)

Temporarily CLOSED due to Helene Impacts:

• Black Mountain Campground and Briar Bottom 
Campground 

• All trails and roads within the South Toe area of the 
NF 

• Lost Cove and Devils Creek Trails closed 

• Bowlens Creek Rd (Watershed Rd)

What steps need to be taken for 
these areas to be opened?

• Trails – Assessment of safety and 
hazards & restoring adequate 
emergency and public access

• Campgrounds – contracting for 
repairs to address safety, hazards, 
emergency and public access, and 
meeting functional standards to be 
operational 

Presenter Notes
Presentation Notes
Why is it closed? Public safety – hazards need assessed, addressed and adequate emergency services access needs to be established; Thank you to volunteers – CMC, NC High Peaks Association 







• Debris removal from Black Mountain Campground Bridge
• Cleared access to the utility line corridor that supplies power to the Mt. Mitchell 

Communications site above Black Mtn Campground
• Emergency access route up South Toe Rd including the upper
• Carolina Hemlocks Campground repairs – now open
• South Toe Area Trails cleared by sawyers (2,000+ hours) and planning for trail assessments
• Assessment of changes in fuels and fuel break planning 
• Planning and contracting for debris removal along FS roads and on existing fire control lines (all 6 

counties of Appalachian RD)
• Roaring Fork Falls Trail 
• Bowlens Creek Rd (Watershed Rd) contract to address impacts from landslide
• Spivey Gap salvage sale (sold) 
• South Toe watershed assessment completed 
• Road maintenance contract for all FS roads (all 6 counties of Appalachian RD) 
• Participated in and tabled at the Yancey and Mitchell County Forestry Event in Burnsville hosted 

in the Town Center in April 2025

What have we worked on or is in progress in Yancey County ? 



Appalachian Ranger District Helene Recovery Work

Black Mountain Campground Bridge Woody Debris Removal - Before & After

Restoring Search and Rescue Access- 
Clearing South Toe road to Parkway – Yancey County Opening Recreation sites and Campgrounds 

Carolina Hemlocks Campground before and after repairs 

Clearing and reopening the Appalachian Trail 
Big thanks to partners including Carolina Mountain Club and                             
Tennessee Eastman. Picture in Spivey Gap in Yancey County

Presenter Notes
Presentation Notes
From April 7th to April 27th the ARD hosted 40 Forest Service employees from Ohio, Utah, Minnesota, Michigan, Arizona, Montana, Illinois, New Hampshire, New Mexico, Wyoming, Louisiana, and Oregon. These employees represented a wide range of program areas (silviculture/timber, fire prevention, hotshot crews, trails, botany, and more) and ranged from field technicians/crew members all the way up to regional saw program coordinators. Crews put in over 8,000 hours of labor and cleared/improved almost 90 miles of trails on the ARD, including approximately 20 AT miles. 
 




Future Priorities & Plans
Short-Term

• Implementation of debris removal along FS roads and on existing fire control lines (all 6 counties of Appalachian RD)

• South Toe Trails assessments and trail maintenance

• Carolina Hemlocks Day Use Area repairs via contract

• Upper South Toe Road contract to better enable SAR and ambulance access

• Implementation of the Road maintenance contract for FS roads on the Appalachian RD (all 6 counties of the Appalachian RD) 

Mid- Term & Long-Term

• Planning for repairs to Black Mountain/Briar Bottom Campground to potentially open a portion of it in 2026

• Reconstruction of South Toe Road

• Neals Creek Road bridge repair/replacement

• Sustainable designs and complete renovations of Black Mountain/Briar Bottom Campground and Carolina Hemlock Campground

• Trail reconstruction 



Upcoming USFS Community Meeting in Burnsville

• USFS will be hosting a Community Meeting in Burnsville on Wed. June 4 @ 6pm at the 
Burnsville Town Center to provide updates on the Pisgah NF Helene impacts, closures and 
openings (public safety), and recovery progress to the South Toe Area/Yancey County – 
Open to the public 



How can we help to support the county in Recovery?

• USFS staff are attending the long-term recovery group meetings.

• If there are county events or meetings that are focused around recovery please let us know as we 
would like to be part of them and the community. 
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